Resurrection Lutheran Church

2008 – 2011 Strategic Plan 
Executive Summary 
….We needed a way, thru the prayers of the faithful, to work out God's roadmap for God's people to follow in the years to come, as we faithfully do God's work here at Resurrection Lutheran Church and throughout the world…

Introduction

A Strategic Plan is a vital component to keeping everyone; whether groups or individuals, on track at an organization. It is a living, breathing document that grows and develops over the years while remaining true to the core values, mission and vision that formed it originally. 
At Resurrection Lutheran Church (RLC), we are blessed to have a cadre of committed, passionate people who gave tirelessly of themselves, putting the future of the church and the needs of the congregation they represented ahead of themselves and their families. They came together time after time and prayed, talked, researched, laughed and wrote the documents that now, after many months and many revisions, are presented back to the people they were written for - the members of Resurrection Lutheran Church. 

Background

On February 1, 2008, our church began a prayer-filled strategic planning process to examine where we have been, where we are, and where God is leading us to be in the next three (3) years. The strategic planning team was comprised of seventeen (17) church leaders, including staff.

The team identified our church’s primary Strengths, Weaknesses, Opportunities and Threats (the SWOT assessment for strategic planning) as follows:

Strengths – biblical, worship variety, caring, selflessness;

Weaknesses – space, leadership development, communication;

Opportunities – community evangelism, young families and adults, preschool;

Threats – resource funding, burn-out / too busy.

For seven (7) months, the team worked diligently with the help of ministry leaders of our twenty-two (22) ministry leaders, and under the consulting leadership of A.C. Quackenbush, in preparing a draft plan. The team applied the SWOT findings in determining where our ministry activities are, in terms of helping congregants in their spiritual growth along the REVEAL continuum of catalytic church activities. The four (4) ascending levels of the continuum are:

EXPLORING CHRISTIANITY – weekend service attendance, connection;

GROWING IN CHRIST– weekend service attendance, small groups, serving in church ministry;

CLOSE TO CHRIST – serving in church ministry;

CHRIST- CENTERED – serving people in need, serving in church ministry.

By mid-summer of 2008, draft plans for all the ministries were completed. A smaller drafting team synthesized the draft plans into a church-wide strategic plan. The plan was presented to the church council for editing and final approval.

Mission and Vision
RLC’S primary mission is to build followers of Jesus who love God and love their neighbor. We expect/require followers of Jesus at RLC to grow by connecting with a caring group of people.

These caring groups of people – service project groups, ministry teams, fellowship and small groups – are regularly invited to take a next step of faith based on spiritual prompting. These next steps will involve a move along the circle of life in Christ in either service, a ministry, fellowship or small groups depending upon how they perceive God is leading them to respond and grow.

It is the vision of Resurrection that growing followers of Jesus will respond in love to their neighbors by reaching out to another. Our caring community in Christ is about the love of God taking on flesh and bone as followers of Jesus perceive a need and respond to that need in love. As we grow more followers of Jesus, we reach more and more people with the love of Jesus. Through our “building another” and “reaching another”, the kingdom of God is among us and we are faithful to Christ’s command to make disciples of all nations. 

Living the Mission – The Circle of Life in Christ
Through the Circle of Life in Christ, we hope to engage people in four (4) key ministry areas: worship, fellowship, small groups and service. Each ministry area provides an opportunity to grow in Christ.
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In worship, we hear the word of God and praise God for His mighty work of salvation.

In fellowship, we experience the blessing of Christian community and common connections in Christ.

In small group life, we grow deeper in Christian community around word and prayer; and around shared experiences and support.

In Christian service, we experience the blessings of being a part of making God’s love known to a hurting and wounded world.

RLC currently has approximately twenty (20) ministries in these four (4) ministry areas, providing opportunities to engage in service at many levels. Organic, spontaneous ministry development is encouraged as the spirit moves believers.

By entering the Circle at any place that fits one’s current level of Christian commitment, one will, ultimately, be encountered by Christ and one’s life will be changed. This grows one’s faith and produces a desire for a next step in discipleship along the Circle of Life in Christ. A move along the Circle builds another follower, who in time will reach another and another….thus building the body of Christ.

Summaries of Strategic Plans

The following summarized Plans can be found in their entireties in the complete Strategic Plan documents. In addition, there are also one to three (1-3) year operational plans for each of the approximately 20 RLC Ministries that are also available in the overall documents.
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Ministry Viability
Leadership Development 

Every church needs leaders for today and for tomorrow. Everybody has a responsibility to identify new leaders and help them grow in their serving and leadership capacity.  Leadership development is both relationship-driven and content-driven. In other words, not only is there mentoring in one to one relationships, but we also provide content and subject material to help people grow in leadership.
There are six (6) main components to leadership development:

Discovery – 
Finding the people who have the God-given gift of leadership through recruitment and development of volunteers
Connection – 
Helping people serve where we are SHAPED (this is where our Spiritual gifts, Heart (or passion); Abilities, Personality and Experiences lead us.) Membership at RLC should encourage involvement and connection and growth in service.

Training – 
People who serve need task-specific training, such as ushering or serving communion. In addition, leaders who show leadership potential need general training. It is also about creating an environment where a leader is a life long learner.
Resources – 
Staff leaders continue to develop as leaders at RLC, as well as create a context for other leaders to join in further learning. The idea is to create a common language and journey. 
Mentoring – 
Involves one on one coaching or on the job training. Most positions at Resurrection should have an apprentice system. 
Celebrating – 
It is key that Resurrection begin to celebrate volunteers and leaders and their contributions. In addition, ministry leaders need to continue to recognize people on a personal level.
As Resurrection develops and fine tunes its discipleship process, staff leaders and ministry leaders need to have an eye for potential new leaders. It is important to encourage each and every one to take next steps in their growth as a follower of Jesus.  As people grow as followers, and as people volunteer and serve, it is here we identify new leaders, and where we invite them into a culture and a system where everyone is growing as leaders and sharing in the journey together.

Communications

A Church is similar to a well-run business corporation in many ways – strange as that might seem, and one of those is “living”, rather than simply “having”, a mission statement.

If the mission statement is an accurate reflection of what an organization is actually trying to accomplish; if the people doing the work can understand the mission statement and can explain it to others; if the people involved in the organization feel like they contribute to the mission of the organization; and if they feel that they are accurately and fairly communicated to from the people in charge of the organization, then both organizations – the Church and the business corporation – will be successful at communicating their respective missions. 

From a communications standpoint, there needs to be an organizational level infrastructure built that effectively and continuously communicates and promotes RLC’s many achievements and accomplishments – both individually and collectively. 

In addition, RLC needs to determine some basic internal and external guidelines regarding the types of communications it has with its main audiences (congregation, adult discipleship, etc.,) to ensure that each experience reinforces the “message” it is trying to send. 

Furthermore, a Communications Operational plan would help bring clarity around the various components of communication, i.e., written documents (meeting agendas/minutes, bulletin inserts), website/email (content/access), utilized daily at RLC.

By establishing some common guidelines as to how RLC is going to communicate its mission of being a caring community that offers healing and hope through Jesus Christ–and then adhering to those guidelines – individuals as well as groups within the church will continue to grow in their journey toward a more Christ-centered life. 
Burn Out/Too Busy

Burn Out occurs in our jobs, in our volunteer work, at home and yes, even in our church settings. We become tired, we grow weary of our tasks, we feel oppressed from the lack of help and perhaps just lose interest in what is before us.

Several factors are among the primary contributors to burnout. These include lack of volunteers, inadequacy of leadership change, inefficient training/education, lack of new members within the ministry, and sharing of responsibility (hands-on work load).
While the leadership development plan addresses volunteers from that perspective, we need to develop ways of connecting more people to all the ministries groups so there are always new members (volunteers) willing to step in when their time comes.

Some groups, such as the Finance committee and the Land Use Task Force, are more job-specific. People chosen know they are working on a particular project for a specified time and then they are done. When new projects arise, other people are contacted, depending on their skills, education, experience, etc. However, even then Burnout certainly kicks in when there is no end in sight to the job at hand.
There are several ideas that can be put into effect in order to combat and/or minimize burnout and busyness within our congregation:

Identification – Identify where their “passions” truly lie. What ministries tug at their heart-strings? Certainly it may be where their Spiritual gifts are, but perhaps there is a ministry that one would truly like to be a part of because their heart or desire is there but not the experience. These folks may be the ones who will eventually rise to a leadership position because they have a passion for it. Not just a feeling of obligation.
Timeline – 
Each ministry can begin to develop an appropriate Timeline for leaders/participants so they will know how long their responsibility will be in effect. Some groups may have a turn of leadership each calendar year. Others may be a two year commitment, such as serving on the Church Council. Others, those with a passion for that area of worship or service, such as music, may commit for a much longer period of time.
Education – 
As addressed in Leadership Development, we cannot expect new members to say ‘yes’ to volunteering, then turn them loose without a clear understanding of what this ministry or group actually does. Education may be accomplished in a variety of ways, depending on the ministry interest. This includes mentoring, which is a very successful means of communicating information from one leader to another.
Leadership Development – So important that a complete plan has been developed for this, it is critical to avoiding burnout in the current RLC leaders.

Recognition – 
We need to give thanks to those who have so willingly served in leadership roles. They have spent many hours giving to the service of God’s work, the work of His church and they deserve a special recognition for their time, hours and love of what they have done. In one of a variety of forms, we need to remember to say "Well done, good and faithful Servant."

Along with burn out, busyness is an overwhelming condition in our families and individual lives. We tend to our personal lives, our family, our recreational time, spiritual lives, and community service. These activities add up to putting “one more thing on the calendar.”

Look at the personal part of our lives. We take time for grooming, fitness routines and devotions. We have our jobs, hard earned careers, school and our work. 

Then for most of us we have our family time. Our children, spouses, parents all play a major part in how we need to spend our time. Some of us have elderly parents we are caring for, seeing to their welfare. 
Then there is recreational time. How about civic volunteer work? What about church?
It all takes time. 

This list is certainly not comprehensive, but too many probably familiar choices. How do we work it all in?

The true work of the church, the body of Christ, is to lead others to Him. Through the RLC mission we focus first on spiritual growth and developing a personal relationship with Christ.

For those who are walking through our doors for the first time, we want those people to come back again the next Sunday. This then is a start to those new to the Christian faith to begin to give Sunday worship a priority in their week, in the 24/7 they will fill with life’s choices. 

Using our newcomers as our example, it is their personal growth in and through Christ that they will begin to participate in service. Through the Holy Spirit’s work, perhaps in personal devotion and Bible study they begin to desire to become more involved. As spiritual journeys take shape and become clearer to them, they - we, begin to prioritize our lives differently. 
We begin to see the importance of our time in service to church ministry is also a means of our continued walk with Christ. As our relationship with Him strengthens, we realize the reason why we are called then to become leaders. We will prioritize our lives to fit in all we have to in order to uphold and care for our families, to be productive in our places of work and to serve our Lord. 
Community Outreach

Community Outreach is a central component of the life of the congregation of Resurrection Lutheran Church. It should become even more central over the next few years. Changes should be implemented to make it feasible for every member of RLC to participate in community outreach in some way. 

Community outreach is service to members of our community, whether or not they are members of our congregation and whether or not it takes place on or off the RLC campus. In many, if not most cases, this service will be to people who are not members of RLC and in fact may not be members of any religious organization.
Prior to 2009, Community outreach was handled by the Community Outreach Ministry (COM) and the Paradise Outreach (Refugee) Ministry. Each operates with a set of dedicated, passionate members, who directly organize and staff their events and activities. Several other ministries also do outreach in specific areas. And there are instances of spontaneous one-time outreach events to meet a particular community need.

There are a core group of RLC members and ministries who have a strong commitment and passion to community outreach. They plan, organize and direct an impressive number of activities, events and on-going effort.  

However, the various ministries often plan and act independently of each other. There is little sharing of ideas, contacts, methods, etc. In effect, we have several ministries each “reinventing the wheel” for each outreach effort. 

In addition, prior to 2009, the Community Outreach Ministries required an extremely high level of commitment and involvement, much of the activity could involve activities outside of the RLC campus and outside of the “comfort zone” of many members.

Moving forward into 2009 and beyond, there needs to be a more broad-based community outreach group that interacts and coordinates with all the ministries and their respective activities. This broader group will serve as a focal point for information, contacts, methods, advice, etc. related to community outreach.  Please see Diagram 1       for this visual.
The communication between this group and the other ministries would be two ways. First, this group will communicate to the other ministries the needs of the community. It will provide to the other ministries the types of events/activities possible and can explain and facilitate such. As an example, this group can publicize a particular need, such as socks for the homeless. And work to identify a particular ministry that would like to “tackle” that project. This group could supply that ministry with all the information needed to do a sock drive.

Second, this group will communicate with the other ministries to seek what outreach activities/events the other ministries may want to do. For example this group could meet with the Men’s Ministry and ask what sort of outreach that group is interested in performing. This group could then research, using its experience and contacts, to find an appropriate project for the Men's Ministry. And give all that information to the Men’s Ministry. 

In addition to the above, there should be a community outreach goal annually for each RLC ministry. For example, why not have a goal for each Sunday school class each year to do one outreach project? And, as stated above, the Sunday school class teacher would not have to go research and figure out a project, he/she could communicate with the larger community outreach group to select an appropriate project. Again, the larger community outreach group would maintain a list of projects that each ministry could choose from.

Communicating the results should be part of the responsibility of every ministry involved in each activity, as well as what is covered in the Communications Plan.
There is the need for more emphasis on community outreach from the pastoral staff. That in fact is already happening, both due to new staff on board, and also the forward looking initiative to “leave our safe harbor”.

Having more and more members of RLC reaching out in service to the community will help keep this congregation vital and active. And it will provide a real “give back” to others who need our help. In short, it is what we should be all about.

Preschool and Children’s Ministry
The RLC Preschool first opened its doors for 3 year olds and up in 1999. The Preschool fills a vital need in the community. The staff provides care to 67 children ages infant to 5 years. RLC Preschool has a highly regarded infant care program for which there is a waitlist. The capacity is 11 infants. 

To date, the Preschool has operated in a financially successful manner and although it is a part of the Church’s organizational grid, it has not had broad involvement or exposure to the RLC Congregational family. The Preschool Board has nine members and most recently has added the Children’s Ministry Director, Pam Houle, to its roster.

One of Pam’s responsibilities as Children’s Ministry Director is functioning as a liaison between the Preschool and the Church. The liaison lifts up the Preschool Program to the RLC Congregational family so that more interfacing may occur. In fact, the goal is to involve the Preschool families and employees in the RLC activities and church growth on a more regular basis. 

Space and building limitations for both the Preschool as well as the Children’s Ministry are being addressed by the Land Use Task Force and the Space Plan’s Strategic Plan. Addition of infants will be limited due to the Preschool capacity of 11 infants already being met.
Key Preschool Goals for 2009 and beyond:
· Advertise and involve the Preschool families more in Sunday Worship 
· Consider a Preschool Newsletter 
· Draft concise role/job descriptions for Board member consideration, including length of tenure

Children’s Ministry
Children’s Ministry involves relationships with children from birth through sixth grade. Children’s Ministry is a ministry not only of children but inclusion of the entire family with large activities that are intergenerational (example: Night in Bethlehem Advent Program and Jerusalem Marketplace VBS, etc.). Also, Children’s Ministry is composed of small relational groups that consist of 3rd and 4th grade, 5th and 6th grade, and other special interest groups (example: boys or girls specific groups).    
Children’s Ministry focuses on real ways that we can bring God’s love, re-creative and transformational power into the lives first of the children and then into the lives of the family by creating experiences that will focus on teaching for the heart as well as for the head. This is an active ministry that draws children and others to learn in fun ways.  

Communication in Children’s Ministry is achieved through a one-page newsletter that is given out each Sunday at Sunday School. Phone calls and emails are made to keep up with many people. Newspapers, church technology, church newsletter and church bulletin are all utilized to get the word out concerning events, needs, and mission.  

Space and building limitations for both the Preschool as well as the Children’s Ministry are being addressed by the Land Use Task Force and the Space Plan’s Strategic Plan.

Key Children’s Ministry Goals for 2009 and beyond:
· Development of intergenerational large event activities for the whole family.
· Development of specialized, small groups to include non-Sunday School weekly children’s program(s).

· Development of further outreach opportunity through day camps, VBS and missions.

· Developing website potential for devotional activities, materials and for curriculum offered to other churches.

· Realistic development of more space for children in cooperation with Land Use Committee.

RLC’s Preschool fills a vital need in the community. The Children’s Ministry represents the second tier of experience (after Preschool) in a fast growing and moving time period in children’s lives. RLC can do nothing in these ministries without the multitude of dedicated parents, teachers and others. We have a wonderful team of people who are totally dedicated to our children. Always, we are thankful for them and give God glory and praise that they work in these ministries. 

Full, engaging activity and creative, positive learning experiences of God need to make a lasting impression. All seven years of this part of childhood will need to be carefully planned to take full advantage of the capacity for children to learn and grow in the Lord at Resurrection Lutheran Church. 

Young Families and Adults

We would like to become more attractive to young families and adults, along with having increased involvement from this age group. There are certain areas of ministry that can become catalysts of interest and attraction for young families and adults that visit RLC.
The growing of this ministry is critical to attracting young families and adults. The largest roadblock to further growing this ministry is the space issue. Most rooms designated for Sunday school activities (including fellowship hall) are not very child friendly. Dedicated rooms need to be appropriately painted, decorated, furnished, and have the necessary props to further the success of this ministry in attracting new families while also creating an attractive environment.
The Community Outreach Ministry is also a ministry that can further the involvement of young families and adults. This ministry is a very ‘hands on’ ministry which may appeal to young singles and families searching for different methods to teach their children that we are to ‘love our neighbor”. 
Cursillo is a ministry that may be able to spark major involvement from young families and adults. This ministry seems to be a catalyst for the deepening of faith, while provoking a desire to serve – both may appeal to young singles and young couples. There are many young people that are regular members that have not been a part of a Cursillo weekend as of yet. We really need to own this program as a church community, and continually encourage young people to take part in a Cursillo weekend.
The Men’s Ministry is a great place to connect young men with our church. Identifying a few current members to be the connection people may help, these people would call high school young men and inviting them to events. Also low-commitment events such as Monday night football at someone’s house, or a man night at the church where we cook out, and watch a manly movie on the big screen would be ways to spark interest. 

The Worship Ministry probably has the most pull when we are trying to either attract new families and young adults, or bring them into a higher level of involvement during worship services. We need to continue to explore what styles of worship are attractive to the younger generations, we are making progress with the recent introduction of a youth band, but we also need to find some energy, time, and space to set up interactive worship experiences, possibly a Saturday night labyrinth, or an Emergent style service. This would take a committee to set up and run.
The Youth Ministry already has the involvement of many high school aged young adults, along with young adult leaders. Space is the major issue here. Teenagers’ need worship space of their own that is appropriately painted, decorated, furnished, and has the necessary props to further the success of this ministry.
To further involve current young families and adults, as well as to put into play the suggestions for becoming more attractive to visiting young families and adults, RLC also needs to provide sufficient space in order to make a family friendly environment.

Space Needs
Although, on some level, all ministries are variously affected by the lack of space, there are specific ministries that are acutely so affected. They are discussed below.

WORSHIP

The space issue has and will continue to cause real problems. It is the reason services on holidays are more similar than different. Regular attendance in peak periods is up to about four hundred, twenty-five (425) to four hundred, fifty (450). The church cannot currently accommodate five-hundred (500) people (parking, etc.) at one service, and holidays pose a significant problem. So the services are “evened out”, which can be very disconcerting to those who expect otherwise. The music team will pay special attention going forward to try and incorporate traditional hymns whenever possible at first service, but as long as there are space issues, this will be a consequence.

YOUTH MINISTRY

Our junior and senior high school programs have no space of their own for Sunday school worship, weekday evening worship activities, recreation, social events, counseling, outreach programs, music development, or creative program development. Currently, the ministry uses the Fellowship Hall area for almost all of its activities. But the Hall is used by just about every other ministry as well, often simultaneously with the Youth Ministry activities. Confirmation class activities are limited by the lack of available space for them as well.

CHILDREN’S MINISTRY

Our Children’s Ministry now has about one-hundred (100) children in regular involvement. Sunday school is conducted in the Fellowship Hall and in classrooms around the Hall. There are now only six (6) classrooms available. This is insufficient for our current attendance, and certainly is an obstacle to ministry growth. Further, there is no space for recreational activities or programs. 

PRIME TIMERS

Their activities have been limited by the available time and space provided by our Fellowship Hall. They have attempted to overcome this by meeting elsewhere sometimes, although this creates a sense of disconnection with the rest of the church.

PRESCHOOL

Our very successful preschool is housed in a building that was not designed for a preschool. While it efficiently and professionally serves it current enrollment, the facility is not capable of handling a significant increase in enrollment, nor is the facility sufficient for expansion of programs and activities.

FELLOWSHIP HALL/CHURCH OFFICE AREA

This is currently our main facility for storage, Sunday school, youth and children’s events and activities, bible study, ministry meetings, community group gatherings, and social/fellowship gatherings. There are now six (6) rooms available for classrooms or meetings. The growth of our Sunday Schools has made that number of available classrooms inadequate. And on most evenings there is insufficient meeting room space for the myriad of ministry meetings and activities currently taking place.

Recommendations

By mid-end of 2009, plans for a new, permanent education building (mirrored across from the current Preschool building) should be approved and the necessary fund-raising begun. Long term, a large, multi-use facility is needed to address the church’s total, potential growth needs, in addition to the above.
The Land Use Task Force is planning to present its plans for short, intermediate and long-term facilities and use of our acreage to the congregation for consideration by the end of January, 2009, complete with cost and financing details. 

Ministry Viability

Although, on some level, all of the ministries that were operational at the time of this review in early to mid-2008 are variously affected by the strategic planning process, there are specific ministries that are acutely so affected. 
Every ministry should be subjected to rigorous review periodically, and this planning process has enabled such a review to take place for the first time collectively since many of the Ministries came into existence.
The following are individual ministry viability presentations. While the larger Strategic document details each Ministry’s SWOT analysis, based on its respective strategic planning documents, the following summary outlines the overall ministry viability continuation, and several key recommendations for each one’s improvement.

· Altar Guild Overall, this is a strong ministry, and a vital one. Its viability is unquestioned. 

· Recommendations: For 2009 and 2010, a change in the leadership position and development is in order. Also, an annual inventory of vessels, linens, and other altar furnishings should be prepared and submitted to the church council for budget considerations.

· Caring Callers This ministry, as one of “first impression” at the church, provides a tremendous service. It must be supported and its growth assisted.

· Recommendations: A leadership succession and membership development plan must be created and put into effect. In addition, a formalized training plan must be created so that there is cohesion among all members as to how to move folks along the REVEAL continuum. For 2009 and 2010, this ministry must function as a feeder group for other ministries in terms of members helping folks take on more responsibilities in the church.

· Financial Ministry This ministry is vital to the life of the church and its members.
· Recommendations: For the next three years, it should attempt to involve all people in learning Biblical financial principles and giving generously to the ministry of RLC. It must find ways to communicate to the church body that it does not exist merely to ask people to give money to the church.

· Fellowship Ministry This ministry serves a vital role in moving people along the REVEAL continuum.
· Recommendations: It must execute its plan for leadership development and turnover, and its plan to be the public relations arm for other ministry “connection” events. 
· Stephen’s Ministry Stephen’s Ministry is an important, though small, ministry. It should be supported spiritually, actively and financially.
· Recommendations: Continue the recruitment activities for new members, consider additional feedback mechanisms to gather data on recruitment/retention issues, continue to refine leadership development plan.
· Pastoral Care Ministers This is another important ministry which fits into both the church’s mission/vision and into the REVEAL continuum. It must be sustained and grown.

· Recommendations: For 2009, a leadership succession plan must be developed. There also are opportunities to interact with other ministries that have not been taken advantage of. 
· Also in the plan for 2009-2011 is to double the ten (10) member team. This developed group will report to the overall leader, and, effectively, double the reach of the pastoral care ministers.

· Cursillo Ministry Cursillo is important as a “connection” ministry and one of leadership development. Hence, it is a ministry that must be supported.

· Recommendations: The ministry should work to take advantage of the opportunity to involve the hundreds of RLC members who have not experienced Cursillo. For 2009, the goal is to increase the ministry’s number by 8-12 people, and to eliminate the perception that, if Cursillo is not a sect, then it is some sort of exclusive group.

· Prime Timers Ministry This ministry is a vital and strong one. It plays an important role in moving folks along the REVEAL continuum.

· Recommendations: Solidifying and clarifying the leadership situation; increase outreach with other church “Prime Timers” groups; move toward 100% small group participation; and explore service projects for members, possibly in conjunction with the Community Outreach Ministry.

· Small Group Ministry This is a ministry that must be maintained as a staple of RLC. It represents level two in the REVEAL continuum, fellowship and Growing in Christ. This is an important step toward bringing people closer to Christ, thus serving in church ministry (REVEAL step three).

· Recommendations: Implement a leadership development/transition plan; further expand the sports teams’ concept; hold leadership training and coaching events 2-3 times a year; have majority of the congregation enrolled in a small group.

· Lay Ministry Explore the possibility of a new concept for Lay Ministry. This is a ministry that has been essentially handled by a staff member, Patti Wiese, for eight (8) years. With Patti having so many other administrative duties, perhaps a new concept for lay ministry connection is necessary.
· Recommendations: Under the leadership of Pastor Wiswall, a “Connections Ministry” team has been formed to examine our entire connections and spiritual gifts placement concepts. A new ministry concept may be in order, or an incorporation of this ministry’s mission into those of other ministries.
· Property Management Team This ministry will continue to grow in importance and must be supported. 
· Recommendations: Develop a list of contractors for use in emergency repairs, develop a list of members with specific skill sets, continue to emphasize recruitment of new members, continue to involve congregation in quarterly/annual volunteer events.
· Worship Ministry This ministry has been essential to the church’s growth and will continue to be important to the church’s mission and vision.

· Recommendations: Implement a leadership development/transition plan, hold regular leader meetings and attract new members.

· Women’s Ministry This is an important ministry offering women connection and the joy of know Jesus.

· Recommendations: Focus on increased program offerings, define and resolve any specific funding issue(s), continue to develop the leadership plan within the core team.
· Men’s Ministry This is another essential ministry. It drives men’s relationships with Christ via faith based events.
· Recommendations: Continue to address leadership development, communication, burn-out and small group development with existing plans.
· Worship Assistants This is a ministry of indispensable existence.

· Recommendations: Implement mentoring plan in 2009. This would be followed by semi-annual meetings of the mentors to refresh training and share best practices. Recruit new members.

· Paradise Outreach Ministry (Paradise Shadows Refugee Ministry) This ministry can be an important vehicle for moving the congregation toward the fourth step on the REVEAL continuum, Christ-centered serving people in need through church ministry. It should be supported and its continued existence prayed for.

· Recommendations: Support the segmentation of the ministry into 3 parts–Social (Barbara Nation Jackson), Van/Shuttle (Roger Rouse), and Gospel/Evangelism (Bonnie Bruins). 
· Provide additional staff leadership and direction. Continue growing the ministry team; grow evangelism and discipleship beyond the apartments and into the greater Palomino area.

· Community Outreach This ministry should be one of the flagship ministries of our church. Its importance cannot be overstated. It is essential to all four steps of the REVEAL continuum. RLC must have a strong and vibrant Community Outreach Ministry in order to be a caring community of God’s people. 
· Recommendations: It is recommended that support and acceptance be given to the plans and outlines for this ministry that were authored by Tom Shepherd in his draft of the particular strategic plan analysis for this ministry.
· Furthermore, a leadership succession plan is essential in 2009. The ministry must develop a more broad based approach to outreach that involves coordinating with all other ministries on a regular basis. 
· Create better ways to communicate the ministry and its activities to the congregation. The pastoral staff must emphasize community service, and communicate that emphasis more frequently from the pulpit. There also must be a plan put into place to significantly increase the membership roster.

· Prayer Ministry This ministry currently does not exist, but is in possible formation. It is evolving from prayer classes that began to be given a few years ago, and from the existing Prayer Chain. The goal is to have this ministry considered for 2009, either as a stand-alone Ministry, or as a part of another Ministry.
· Preschool, Youth and Children’s Ministries, all vitally important, are being assessed and analyzed separately.
· The Land Use Task Force is planning to present its plans for short, intermediate and long-term facilities and use of our acreage to the congregation for consideration by the end of January, 2009, complete with cost and financing details.
In Conclusion

There have been eighteen (18) Ministry assessments summarized in the preceding pages. Three of these, Lay Ministry, Community Outreach and Paradise Outreach, look to grow in new directions to survive and thrive.

One group, the Prayer Ministry, is exploring whether to form as a Ministry on its own or as part of an existing Ministry.

It is an exciting time at RLC, and we are all called to be part of this important task of helping support and guide our Ministries as they lead and grow the church into the future.

2-5-2009 
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