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Introduction
RLC’s vision statement communicates the direction of our ministry and what we want to become. Our mission statement tells us how we are going to accomplish our vision. The three-year strategic plan is our agreement with each other and with God that our collective plans and goals will remain true to the core values, mission and vision that formed it originally.

An operational plan answers many of the “who, what, when, where and how” questions raised by a strategic plan. The Operational Plans in this section consist of those written for the areas targeted by the SWOT analysis, the Staff Leadership plan (with a link to RLC’s organizational chart), and the three-year  plans developed by each of RLC’s ministries in mid-2008.  

The strategic analysis team identified our church’s primary Strengths, Weaknesses, Opportunities and Threats (the SWOT assessment for strategic planning) as follows:

Strengths – biblical, worship variety, caring, selflessness;

Weaknesses – space, leadership development, communication;

Opportunities – community evangelism, young families and adults, preschool;

Threats – resource funding, burnout / too busy.

SWOT Operational Plans
(Strengths, Weaknesses, Opportunities, Threats)

Overall Strategic Plan

A series of informational/discussion meetings on the strategic plan will be held as follows:

1. One Sunday after church in January/February, 2009 and one Wednesday evening, in January/February 2009, where all ministry leaders and strategic plan leaders gather to discuss plan; 

2. Four (4) “town hall type” meetings, in February and March, 2009, where all congregation members have opportunities to gather to discuss plan– suggestions are two consecutive Sundays at noon, one Monday evening, and one Wednesday evening.

3. Put copies of entire strategic plan on website and blast email with attachments with questions referred to Bruce Jackson and A.C. Quackenbush; also, one copy available in church office for examination during regular church office hours by those without  computer access.

4. Mentoring with staff leaders. Quarterly plan accountability by ministry leaders via meetings with three (3) to five (5) member Strategic Plan Monitoring/Mentoring Committee, to be chaired by Bruce Jackson, Director of Operations/Ministry Support, and appointed by Church Council; senior staff will receive any plan “tweaking” or change recommendations from Monitoring/ Mentoring Committee and will act to support ministries in effecting any changes; Monitoring/Mentoring Committee to submit semi-annual plan status reports to council.

Leadership Development Plan

1. Leadership succession and co-leadership plan developed with each ministry (co-leader responsibility), under staff guidance;

2. 2 year leadership tenure, with co-leader ascending to leader position. Said tenure to begin upon approval of the strategic plan by the Church Council. Outgoing leader can choose to continue as a ministry member upon completion of leadership tenure.

3. Training – consistent with attached draft leadership strategic plan.

· People who serve in ministries must receive task-specific training, by each ministry leader; examples: ushering or serving communion.  In addition, people who show leadership potential receive general training. 

· Develop a series of leadership classes, by March 31, 2009. These courses may be sequential, but it is also about creating an environment where a leader is a life long learner.

· Create a culture that empowers people to be accountable with their own growth and recognize that training is ongoing and never completed.

4. Quarterly reporting by ministry leaders to Strategic Plan Monitoring/ Mentoring committee, said committee to be appointed by Church Council, upon Church Council approval of strategic plan.

5.  Each ministry leader will be responsible for annual budget development

6. All new RLC members, beginning with new membership classes in 2009, will be strongly encouraged to serve in at least one (1) ministry.

Burnout, Too busy Plan

In addition to leadership development, succession planning, mentoring, appropriate education and training, and spiritual growth opportunities, RLC needs to implement the following by the end of first quarter, 2009

· We need to give thanks to those who have so willingly served in leadership roles. A program needs to be developed that would apply across RLC for staff and volunteers to recognize those that labor on behalf of the church. We need to remember to say "Well done, good and faithful Servant."
Communication Plan

1. Plan to be developed by Bruce Jackson ( Director of Operations/Ministry Support) and 3 others ( to be appointed and/or approved by Church Council ) by March 31, 2009, in accordance with developed communications and strategic plan

· For purposes of this Plan, all documents developed (including the operational RLC Communications Plan) will be overseen directly by the RLC Council.

· The operational Communications Plan for RLC that will be presented to Council for approval by March 31, 2009, will include:

· Internal and external guidelines regarding communications with main audiences (congregation, adult discipleship, etc.) 

· Guidelines for the various components of communication, i.e., written documents (meeting agendas/minutes), website (content/access), telephone system (features/usability), utilized daily at RLC.

· Ways to increase the internal visibility and recognition of RLC’s many achievements and accomplishments. 

· Start having each ministry designate a communication liaison (representative) or leader to meet together with other ministry leaders/representatives once each calendar quarter, beginning in quarter one (1) of 2009. Said meetings will be organized and chaired by the staff Director of Operations/Ministry Support.

Staff Leadership & Organizational Chart
A staff leader must be a leader of leaders. Important to staffing the leadership of our three-year plan is key staff leaders leading the foundational ministries of Worship, Fellowship, Small Groups and Service.  

Pastor John will take responsibility for leading Worship with support from Pastor Matt. Pastor John will also be in charge of implementing the operational Leadership Development plan, submitted to and approved by the Council in December of 2008. Pastor Matt will be responsible for leading Small groups. Bruce Jackson will be responsible for leading Service and Fellowship with assistance from Pastor Matt & Patti Wiese. Patti Wiese will provide a support role to the leaders and each of these ministries. In addition, she will be responsible for Lay Ministry with support from Pastors John and Matt and Bruce Jackson. She will also oversee Volunteer recognition activities as well as managing the office. 

Pastor Dick will be responsible for Care Ministries, including: Pastoral Care Ministries; quarterly care conferences for all care ministries ( Caring Callers, Pastoral Care Ministries, Stephens’ Ministry, and Prime Timers ); and direct supervision of Prime Timers Ministry. Bob Chilman will be responsible for leading the Music Ministry and Technology as it relates to worship. 

Kenn Katona will be responsible for leading Youth Ministry, grades 7-12 with some assistance from Pastor Matt in Confirmation.  He is expected to integrate the three-year plan in Youth Ministry with emphasis on Worship, Fellowship, Small Groups and Service. 

Pam Houle is responsible for leading our Children’s Ministry from cradle to Grade 6. She is expected to integrate the three-year plan as well, by incorporating Worship and Fellowship with children & families, Small Groups and Service.  In addition, she is responsible for working with the Preschool Director to mutually support their ministries. 

Kenn Katona, Pam Houle and Tori Armstrong are to collaborate and work together to provide a seamless approach to ministry to children, youth, and their families. 

In addition to the above stated responsibilities, Bruce Jackson will be responsible for RLC’s three-year strategic plan implementation and progress.  He will work with all leaders to identify goals and support them in their progress. He will also be responsible for logistics related to potential building projects, and for the operational Communication Plan to be submitted to the Council.

All staff leaders are expected to work together to further the mission as specified in the three-year plan. In addition, they are expected to foster an atmosphere of prayer, outreach, and invitation to further the mission of Resurrection

For a more graphical listing of staff responsibilities, please refer to the following organizational chart:
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Resurrection Lutheran Church Staff


The following Ministry Plans helped identify, prioritize, and communicate the needs of RLC’s members. These collective strengths, weaknesses, opportunities and threats formed the basis for the RLC three (3) – year Overall Strategic Plan documents.

Altar Guild

Mission and History

Reverently prepare the elements used in the sacraments and lovingly care for the vessels, linens, altar furnishings and each other. 
The ministry has existed at Resurrection since the beginning.

Leadership and Organization

	Susan  Hoffman

Edwina Creighton

Joann Richardson

 (Leader in the wings)
	  Judy          Albaugh-Burch

Juanita

Carter

Ranette

Carter

Bea

Duven

Shannon

Fisk

Shirley

Floy

Penny 

Karle

Lynn

Kostel


	Lorraine

Luke

Mary Lou

Messina

Cherie

Moore

Eileen

Myoshi

Mariel

Rolf

Kristi

Smith

Karen

Thompson

Tammy

Zwoyer




Altar Guild has a co-leader system.  One is in charge of communication the other leads the meetings. The Altar Guild meets as a whole the first Saturday of every other month to set up the service schedule for the next two months.  

Except for a couple of Special worship services during the year, there is very little pastoral support or direction.  Baptisms and changes in routine are communicated to the Altar Guild through Shirley Floy, our staff contact.

Catalytic Church Activities 
On the REVEAL Continuum, the Altar Guild Ministry’s activities fall within

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

And 

Step 3 – Serving in Church Ministry (Close to Christ)

To ensure a smooth transition from one service to the next, the teams scheduled for each of the Sunday services work with each other to make sure everything is in order for the next service.  Similar to a small group only centered on serving and worship. The connecting comes through a shared love of Christ.

For the most part, serving within this ministry requires a very small time commitment to fulfill a very visible need.  A focused first step into servant-hood (becoming Christ-centered).

Seeing what God can do with something you have touched is humbling, inspiring and life changing.  Caring for each other just seems like an automatic thing to do in response to Christ’s gifts of mercy, forgiveness and grace.

A mentoring system is in place.  Some one new to the ministry is never asked to work alone or with another new person until they are comfortable with the process for worship events they serve.

The Altar Guild Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness

· “Do this in remembrance of Me” and “Go and Baptize” are central to the vision and mission of RLC.  Setting the sacraments as a priority is part of doing a variety of worship styles well.  Continuing to set out enough in a way that is expected is the focus of this ministry.

· Communication within the group is good as it pertains to getting the job done and looking after each other.  Phone numbers and e-mail addresses are freely shared within the group.

Addressing identified weaknesses –

Space, leadership development, communication

· Create a plan for leadership change – Leadership change is currently needed out of necessity.  Having a plan would be helpful.  This will be addressed at the June 2008 meeting and again at the August 2008 meeting.

· Perception that the only reason for getting together is to schedule altar guild workers for the upcoming two months.

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· Address the need to more fully integrate new members into the group.

· Increase the number of people serving on the Altar Guild by eight.

Eliminating identified threats –


Resource funding, burn-out, too busy

· Bi-monthly calendar – Not in the purview of the altar guild.  This has changed the monthly meetings to bi-monthly meetings.  Fewer meetings have had a negative impact on the team’s ability to integrate new members fully into the group.

· Expanding the ministry – There is a plan for each current member to ask one person to join the Altar Guild Team.  Hopefully eight of the folks asked will say yes and five of them will attend the third service.

Plans/Goals that the Altar Guild Ministry has for 2009

· To set up a wish list of vessels, linens and other altar furnishings that need to be repaired or replaced.  This was discussed at the April 2008 meeting and will be followed up by an inventory and evaluation of current altar furnishings at the June 2008 meeting.

· To expand the Ministry so that each member would only need to serve once per month.

Plans/Goals that the Altar Guild Ministry has for 2010

· Depending on the number of worship services we may need to add furnishings and members to serve.

· Plans/Goals that the Altar Guild Ministry has for 2011

· Depending on the number of worship services we may need to add furnishings and members to serve.

Additional Thoughts

It is interesting to note that the Altar Guild Meetings are not long or cumbersome.  There is a task at hand which is accomplished by simply signing up on the date of your choice.  Strong commitment to a well defined purpose and the free interaction that takes place between participants while “The Work” is happening are what makes the group strong.

Summary

As one of the longest running ministries at RLC, the Altar Guild feels it is an honor to set the table and do the dishes for God’s family’s Sunday dinner.
Caring Callers Ministry

Mission and History

Caring Callers are supportive and caring individuals who are able to quickly establish rapport with individuals and who reinforce first impressions of a caring community. Caring Callers are often the first personal contact people have with RLC, although they may also be calling someone who has missed attending. The emphasis is on a caring, supportive listening environment.

Leadership and Organization

	Patti Grapin

Charlie Backhus       
	Joe Darby

Barb Arnell 

Gloria Halowell

Lorraine Luke
	Ron and Gladdie Fredrickson

Ernie Behrens

Marge Doerrer    


The ministry has strong pastoral support from Pastor John, who currently meets and inspires the group of 7 callers, as well as meeting weekly with Mary Jo Hjelmstad who currently leads the group. 

Catalytic Church Activities 
On the REVEAL Continuum, the Caring Callers Ministry’s activities fall within

Step 1 –Connection 

and 

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry

Caring callers make connections and seek to begin a process to move people from one area of the church, or God’s house, into another. In other words,  from a more formal area, such as the living room – into a more intimate area – such as the kitchen,  by providing follow up calls and encouraging them to take the next step.

Caring callers also encourage a deeper connection with the church and God through small groups, Bible study and service

The Caring Callers Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness. 

· Maximizing the vision of a caring community by communicating the essence of the ministry to each call recipient. Our hope is that those who receive calls will in turn express versions of those caring calls to others.

· Continue to work with others to develop a strategic process to move people from exploring Christianity to Christ-Centered living.

Addressing identified weaknesses –

Leadership development, communication, space

· Continue to enlist people. 

· Communication within the ministry and staff is fine. Communication with the other ministries could be improved. 

· A leadership development and transition plan needs to be developed so that short-term Mary Jo has defined back up and longer-term there is a leadership transition plan for the ministry.

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· Continue to reach out and explore with callers opportunities for these groups

· Consider having certain small group representatives come and speak to caring callers so that the group has the “latest and greatest” on what RLC has to offer these identified groups. 

· Training possibilities include how to be cognizant of “where” the person is during the call and how to discern where is most important to “hook them up” 

Eliminating identified threats –

Resource funding, burn-out, too busy

· Avoiding burning out the caregivers needs to be a concern Need to plan incorporation of affirming people’s actions with scripture, biblical stories. As Pastor Hamlin says, “It makes the difference between feeling good vs. being good (doing God’s work).”

Plans/Goals that the Caring Callers Ministry has for 2009

Continue to work with others to develop a strategic process to move people from exploring Christianity to Christ-Centered living.

Solidify the ongoing leadership plan for the ministry, including back-up plans, growth projections, and leadership development.

Consider a discipleship or mentorship program.

Plans/Goals that the Caring Callers Ministry has for 2010-2011

Having the ministry become a “feeder group” for other ministries in terms of members moving to take additional responsibilities in the Church.

Summary

Caring Callers are truly part of the “first impression” of Resurrection Lutheran Church. It is their warm, caring connection that often makes all the difference in how an individual perceives the church as a whole. For many of those people, the right words, spoken in the right way at the right way will provide an opportunity for a deeper relationship with Christ to be made. 

In addition, Caring Callers are often the first ones to speak with someone who needs a caring connection when things are not going well. At those times, their caring compassion and listening skills can be critical to correctly triaging the individual into the network of support that RLC has available. 

The Caring Callers provide a tremendous service, and they deserve (and should have)  

full support and adequate and ongoing training to ensure that there are plenty of them; that they feel comfortable in what they are asked to do, and that they do not suffer from “burn out” but rather, after a time, move joyfully from this ministry to another within RLC, sharing their training and their Christ-Centered approach with them.

Cursillo Ministry

Mission

To make a friend, be a friend and bring that friend to Christ!

History

Pastor Perry Toso encouraged a few members of RLC to take a Short Course in Christianity – A Cursillo Weekend Retreat. They returned to the RLC community with the fire of their faith rekindled, that faith became the spark that would later encourage the congregation to take not just a small step but rather a giant leap of faith – To expand rather than close.  

Since that time over 100 RLC members (some no longer live in the area) have taken the Short Course in Christianity and have returned to the community eager to serve our King.

Leadership and Organization

	Shannon & Ken Fisk – Ministry Coordinators and Regional Contacts
Tammy & Chuck Zwoyer – Weekend Support and Procurement Coordinators

Kristi & Jeff Stickleman – Participant Support Coordinators

Lee Tannenbaum –  Communication within RLC Ministry 


	Barbara Arnell

Dave Arnell

Mary Bakutis

Ric Bakutis

Cheryl Biber

Gary Biber

Rita Bittner

Gale Bohling

Holly Bohling

Bonnie Bruins

Cal Bruins

Judi Burch

Joe Burt

Karla Burt

Ranette Carter

Lona Courtney

Terri Cox

Edwina Creighton

Sally Davey

Dave Doerrer

Marge Doerrer

Carl Dorskoff

Brian Ernst

Pam Ernst

Chris Geske

John Geske

Dick Hamlin

Jane Hamlin

Debbie Hammond

Jon Hammond

Pam Hardman

Pam Houle

Tim Houle

Bill Krone

Grace Krone


	Kris Larson

Steve Larson

Melanie Leger

Sharon Lenhardt

Renae Lochert

Richard Lochert

Lorraine Luke

Craig Meyer

Sharon Meyer

Helen Mueller

Herb Mueller

Arnie Reah

Sandy Reah

Doug Rehnblom

Marian Rey

Joann Richardson

Joyce Robinson

Tom Robinson

Jim Rolf

Mariel Rolf

Roger Rouse

Valerie Rouse

Coleen Schaefer

Rod Schaefer

Delores Schepp

Carol Schneider

Lois Shillet

Dave Siekmann

Elaine Siekmann

David Sonnenberg

Dwight Todd

Joann Todd

Jay Webber

Ben Wills

Stephannie Wills

Dorothy Young




Cursillo does not function as a separate entity but rather an integral part of the body of Christ. The members actively serve in a variety of ministries at RLC, largely in but not limited to leadership positions.  

As a group, they meet about six times per year; four times as support for those participating in a weekend retreat and twice to socially interact with each other as a large group and to connect the new folks into small groups. Until very recently there was little to no pastoral involvement.

Catalytic Church Activities 
On the REVEAL Continuum, Cursillo activities fall within

Steps 2, 3 and 4 – Weekend Services; Small Groups; Serving in Church Ministry and Serving People in Need (Growing in Christ, becoming close to Christ and Christ Centered)

· Groups of 3 to 5 meet on a weekly basis to discuss the ways in which they keep their faith in Christ alive (These groups are open to all people.  Having participated in a Cursillo Weekend is not required) They encourage each other to:  

· Be grateful for the grace of God and the gifts He as given

· Dedicate their lives to God and seek His guidance daily

· Worship regularly, pray often and study more.

· Share the moments during the week when they have been most aware of Christ’s presence

· Identify and evaluate the opportunities they have had to share their faith in Christ with others.

· Identify an opportunity to intentionally share the love of Christ

Cursillo is:


Building on the identified strengths -

· Faith in Christ – Trusting that we can do anything through Christ who strengthens us. 

· Encouraging people to trust the faith they have been given and to step into leadership rolls within the congregation.

Cursillo is:

Addressing identified weaknesses –

· Lack of Candidates for Cursillo Weekend Retreats –There has been an intentional effort to identify potential leaders and ask them to consider participating in the three-day retreat. This process requires pastoral approval.  Pastoral input has been sporadic at best.

· Succumbing to the threat of perceived exclusivity – In trying to prove that Cursillo is not an exclusive group that sets themselves apart, the members barely talk to each other. This will be addressed at the next get together in the fall of 2008.

Taking advantage of identified opportunities –

· Increase Pastoral involvement
· Educate the staff on what Cursillo is and how it works and make it possible for them to attend should they choose to do so.
· There are 500 people in the congregation who have not had the experience – start asking.
Eliminating identified threats –

· Perception that Cursillo is a secret sect – There is no secret. It is a very close encounter with the awesome love of God. All questions are honestly and forthrightly answered. 
·  Perception of exclusivity – Quash the rumors; educate folks one at a time.

Plans/Goals that the Cursillo Ministry has for 2009

· To increase our numbers by 8 to 12 people
· Intentionally work at eliminating threats
Plans/Goals that the Cursillo Ministry has for 2010 and 2011
· To increase our numbers by 8 to 12 people each year.
Additional Thoughts

As this was being written it became known that quite a number of Cursillo folks are leading ministries at RLC. It seems like a natural place to begin the cross sharing of ideas – the communication with other ministries, that seems to be lacking.
Summary

The weekend is very powerful for nearly everyone who attends. It is about learning how good God is in a very personal way and how involved He is in equipping those who love Him to bring others to Him. Participants return to their congregations with a deep sense of gratitude and a strong desire to serve Him.

Fellowship Team

Mission and History

Creating opportunities where all people can come together to fellowship and grow in Christian relationships.

The Fellowship Ministry has been ongoing since at least the late 90’s. Patti Weise started in 1999 and it was active at that time. The team has fluctuated in size and leaders. The Fellowship Ministry has planned and hosted numerous church picnics, congregational meals and events and most recently, become a support to same-age fellowship groups, some of which are still getting off the ground.   

Leadership and Organization

	Patti Wiese  


	Susan Kyle

Sharon Arnold

Joe Darby
	Judy MacCollum


Patti & Judy share agenda and minute-taking duties. The team is very good about providing input and ideas and everyone doing their share of the duties and hands –on work as needed.  

The team meets once a month; more often if a large event is approaching and warrants it. The staff liaison is Patti. Pastor John sometimes has suggestions/requests. 

To this point, the ministry hasn’t had too much interaction with the other ministries.  That will change immediately as it plans to contact the larger, more active ministries (men’s and women’s) to help them advertise their events; help with communication amongst the other ‘event teams’ so that all can avoid overlapping schedules/events and can better work together to involve the congregation in events and help each other in connecting more people.  

The ministry also is working on supporting the same-age fellowship groups and continues to work on exactly what its role is in that capacity. 

Catalytic Church Activities 
On the REVEAL Continuum, the Fellowship Ministry’s activities fall within

Step 1 – Weekend Services; Connection (Exploring Christianity)

And 


Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Our events and support are all about connecting people.  From Sunday Morning hospitality to common age/common interest gathering opportunities to congregational-wide activities.

We can always use more help on Sunday mornings in the Hospitality area.  We need to invite people to help and get them active in serving on Sunday mornings.  

The Fellowship Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness

· Fellowship really encompasses what RLC is all about. Providing a caring community environment; providing opportunities for people to Connect and grow in relationship. We can support the other ministries in their efforts to connect people with each other. 

· Our team is eager to help out; step up when something needs to be done. 

Addressing identified weaknesses –

Leadership development, communication, space

· Leadership Development:  We feel comfortable that we will be able to transition leadership of this team. There are a number of team members qualified to take over leadership.  Personally, Patti is ready to transfer leadership, come fall of 2008 ( and become a team participant.

· Communication:  We definitely have seen a need for better communication amongst the teams and their plans.  We plan to take a role in helping that improve and offer support to the other “Event” teams to help alleviate overlap of events; as well as get more “ownership” from all ministries in church-wide events.  

· “Fellowship-team” events:  Past events have been handled too much by the Fellowship Team only. (providing food, setting up, etc.)   We need to do a better job of getting the congregation on board with having more of a role in making things come together. For instance, picnics or church-wide events.  Must the church provide so much of the meal and setup?  Can events be more informal where the crowd just shows up with what they want to eat (picnic) and with their chairs, etc. and keep it fun & simple?  Need to involve Children’s and Youth ministry in planning kids’ activities and men’s ministry in any cooking, etc.; delegate roles in events to ministry teams and get more buy-in and responsibility from other groups. 

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· We see great opportunity in working with all ministry teams on communication about their events and congregation-wide events to maximize everything that goes on here.  We are looking at some opportunities for Young family events this summer.  We hope to do more congregational/intergenerational activities if we can find a way to do them simply and involve all teams in helping throw those parties. 

· We need to find more ways to provide gathering opportunities that sort of “run themselves”.  We started monthly Bunco last year and it has been a HIT. It’s a no-brainer and people show up EVERY month, meet new people, grow in relationship and have a ball together.  

Eliminating identified threats –

Resource funding, burn-out, too busy

· We have experienced several occasions where we’ve put hours into planning an event only to be told that it wasn’t good enough and “next year, we need to do this or that”    Or replies to sharing plans for upcoming events, “we should do this or have that”   We need to be better empowered and trusted to utilize individuals’ ideas and creativity.  If something isn’t a success, we have to learn from that.  The team gets very frustrated and often feels hands are tied or ideas will get shot down, so sometimes don’t see the need to try and come up with any ideas, because the plan may likely be changed anyway…

· Too Busy:  We also battle getting people to attend events due to their busy family/personal schedules.  Holiday events have been very sparsely attended. And more recently, even Sunday congregational meals, due to peoples’ schedules.   Our common age fellowship groups are struggling to get going (‘except for the 50s and Prime timers), because families have so little time to themselves during the week, it seems they want their time together on the weekends (That is our family’s issue). Or, their kids are in activities, get sick, etc. Parents are run down & tired. We’ve got to work at keeping things SIMPLE for people to do.

Plans/Goals that the Fellowship Ministry has for 2009

· We see great opportunity in working with all ministry teams on communication about their events and congregation-wide events to maximize everything that goes on here.  We are looking at some opportunities for Young family events this summer.  We hope to do more congregational/intergenerational activities if we can find a way to do them simply and involve all teams in helping throw those parties

· We are going to invite other ministry teams to host Summer Fellowship days. 

· Continue to polish the Sunday morning “coffee hour” 

· Host, along with other ministry teams, a church picnic in the spring of 2009.  Keeping it simple and making it “everyone’s party”, not just the Fellowship Team’s. 

· Be the Public Relations liaison for other ministry teams and their events. 

· New Team leader in January of 2009 to be transitioned out January 2011. 

Plans/Goals that the Fellowship Ministry has for 2010

· Have church and ministry team-wide buy-in and involvement for planning and putting on church wide events. 

· To have solid same-age/common interest fellowship/activities groups rolling “on their own” with strong, rotating leadership of 3-4 couples/individuals for each group. 

· Nearly seamless Sunday morning coffee time, with more hospitality hosts handling things.

Plans/Goals that the Ministry Name Ministry has for 2011

· Have church and ministry team-wide buy-in and involvement for planning and putting on church wide events. 

· To have solid same-age/common interest fellowship/activities groups rolling ‘on their own’ with strong, rotating leadership of 3-4 couples/individuals for each group. 

· Nearly seamless Sunday morning coffee time, with more hospitality hosts handling things.

· New team leader takes over January 2011. 

Summary

We have a team that is very eager to help and plan, with lots of great ideas.  Need to get more church-wide involvement. We are excited about our ‘new’ role of being PR for other ministry groups and to invite them to help plan big events. That will be great exposure and connection opportunities for them as well. 

Financial Ministry

Mission 

To help educate the congregation in Biblical financial principles so that everyone in the congregation discovers the joy of giving as we learn the reality that God provides. 
Leadership and Organization

	Dave and Barb Arnell

Chris Geske

Arnie and Sandy Reah

Mark Reinhard

Harlan Loffman

Mark Steele
	Bryce Johnson

Dick Dunseath

Bill and Grace Krone

Joyce Robinson
	Tim King

Roger Rouse

Jon Schneider

Dena Marino

Jon Hammond


Pastor John is the Pastoral liaison to the ministry. There are currently 15 members that meet in task forces as seasonal tasks dictate and as a whole team every other month.

Catalytic Church Activities 
On the REVEAL Continuum, the Financial Ministry’s activities fall within

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

The teaching of Biblical financial principles and people applying them to their lives will result in more people becoming Christ-centered. Many people struggle with finances and overspend. This causes stress in people's lives and puts strain on relationships. By teaching Biblical financial principles, people can put God in the center of their money and experience freedom. 

Also, growing our giving, we can fund ministries that support the mission and vision of the church. This will also fund opportunities to expand service opportunities for our church and the community.

The Financial Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness. 

· We want to continue to provide everyone opportunities to learn Biblical
financial principles and encourage joyful generous giving.

· Our hope is to involve all people in learning Biblical financial
principles and giving generously to the ministry of RLC. 

Addressing identified weaknesses – Leadership development, communication. 
· As people grow in their giving, they grow in faith. When a congregation
deepens the faith life of the community, it expands the pool of folks from
which new leaders can come. Growth in giving also expands resources for
building expansion and reaching out to new people. 

· We would like to do a better job of communicating and sharing how people's generous giving results in more people discovering the love of God. 

Taking advantage of identified opportunities – Community evangelism, young families and adults, preschool.
· By encourage growth in generosity; by teaching Biblical principles on how
to handle finances to young families and helping them discover how God
provides when we give to him first. 

· By encouraging people to grow in faith regarding their finances. Godly
stewardship of resources is often the last area of a person's conversion in
the journey of faith. 

Eliminating identified threats – Resource funding, burn-out, too busy.
· By growing generous believers, we expand resources to further the mission of RLC. 

Plans/Goals that the Financial Ministry has for 2009 - 2011

Our hope is to involve all people in learning Biblical financial principles and giving generously to the ministry of RLC.

Summary

The Financial Ministry is one that is often misunderstood by a congregation. It does not exist simply to ask people to “give money” to the church. There are many ways that God can come into our lives and help us, and financially is one of these ways. 

When we realize how much of our lives and relationships are affected by money, the ability to know that we are living a financial life according to Biblical principles is extremely important. When we learn how to put God at the center of our money we realize the freedom this brings and the joy that comes with knowing that God truly does provide.

Living a Christ-centered financial life strengthens relationships and brings families together; while at the same time it provides the church with the necessary resources to fulfill its mission of reaching out, making disciples, and sharing a Christ-centered community with all people.
Land Use Task Force

Mission and History
To develop a Master Plan for the RLC Property, looking toward using our land and facilities to reach out to our members and the community and to share Christ with all people, which is in alignment with RLC’s core mission and vision. 

The Land Use Task Force was originally started in 2005 when the prospect of building another building for the preschool came up. The time for this project was not right and due to staff changes at RLC and other issues this plan did not come to fruition.

The Land Use Task Force was re-mobilized in 2007. The charter for the team was to develop a plan for RLC to effectively use more of our property to further our ministry.

The members of the Land Use Task Force are:

	Kris Larson

Sheridan Atkinson

Dave Arnel

Cal Bruins
	Brian Ernst

Bruce Jackson

Tom Chinnock
	Fran Rowland

Ellen Voigtman

Pam Wilkinson




The Task Force meets once a month at present. Meeting frequency is somewhat driven by project needs. This size of the team seems to be right with a varied group who possess a number of different needed gifts for the work at hand. As specific projects arise members with specific talents may be added.

Catalytic Church Activities
On the REVEAL Continuum, the Land Use Task Force’s activities fall within 

Step 3 - Serving in Church Ministry (Close to Christ). Step 3 was chosen because the members of this task force are serving the congregation through their planning efforts.

The Land Use Task Force is:

Building on the identified strengths -

Biblical, worship variety, caring and selflessness by:

· Working toward creating a Worship Campus which is open and inviting to both new and long time members.

· Providing sufficient space for worship and gatherings of all sorts of groups to learn about and share the word of God.

· Creating a place where caring can happen.

Addressing identified weaknesses –

Space, leadership development and communication by:

· Developing concepts for additional facilities which will help provide a place for comfortable worship, meaningful fellowship, studying and learning God’s word and doing the day to day work of ministry.

· The Land Use Task Force was chartered with a specific goal and the timeframe to complete this task is short enough that no transfer of leadership will take place.

· Communication of conceptual plans and progress of the Task Force is very important. The congregation will be kept informed through e-mails, bulletin inserts, Crosstalk articles, and town meetings.

· Feedback from the congregation will be solicited at major milestones during the planning stage. 

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool by:

· Creating a welcoming campus which is inviting to new members and visitors and provides a warm caring place for gathering for the purpose of spreading God’s word in our community.

· Planning for space for members of all ages groups to gather with our established church family and bring in new faces.

Eliminating identified threats –

Resource funding, burn-out, and too busy by:

· Working toward developing efficient plans for use of our land and facilities.

· Providing enough space for staff and volunteers to operate in a calming and less stressful setting. 

Plans/Goals that the Land Use Task Force has for the remainder of 2008:

· Develop and communicate to the Congregation a plan for a space where Junior and Senior High youth can enjoy some physical fellowship – throwing a ball, playing croquet, or just hanging around - either before or after their more sedentary fellowship activities like bible study and confirmation classes. 
· Develop and communicate to the Congregation a plan for a space where small children can safely spend a few minutes burning off energy after Sunday school while Mom and Dad enjoy some fellowship with other members of the congregation.
· Develop a plan for a multipurpose building which would include a space dedicated for the youth, for their gathering and study and evangelism to other youth within our neighborhood. This would be separate from, yet integrated with the remainder of the building which would be designed to fill many needs for the congregation......greatly increasing the fellowship space, perhaps a new kitchen, educational rooms, increasing the preschool capabilities, etc.
Plans/Goals that the Land Use Task Force has for 2009:

· Formally present a Master Plan for the RLC property, which includes a multi-purpose building, to the Council and then to the Congregation.
· Modify the Master Plan as required based on comments from the Council and Congregation and present this revised plan.
· Initiate a capital campaign to start the funding for the potential building projects.
Plans/Goals that the Land Use Task Force has for 2010:
· The Land Use Task Force will be disbanded once the Master Plan has been accepted.

· A new Team would be formed to implement any future construction. 

Summary
The Land Use Task Force was created to develop a Master Plan for the RLC property and existing facilities. Its goals are to develop this plan during 2008, discuss this plan with the council and congregation during early 2009, and refine and present the plan to the congregation at large later in 2009. This team will then be dissolved and new teams will be initiated to carry out construction of new facilities in accordance with this plan.

Lay Ministry

Mission and History

To provide opportunities for the family of God to discover, experience and appreciate their spiritual gifts and grow in their faith; to build up of the body of Christ.

When Patti Weise began on staff in 1999, she was asked to “re-activate” the Lay Ministry team. Initially there were an adequate number on the team (can’t remember count). They met monthly; more frequently if upcoming event warranted.

The past 2-3 years, there have been 3-4 members on team (same people through the years). Jane Hutchison did a great job with Connectors and Karla Burt provided solid leadership for a year or so. However both had been on the team for so long and Karla had become overwhelmed with other church obligations and work, so she had to pull off. Jane was ready to try something different. She and Cyndy Mattick had been on the team since 1999! 

In the fall of 2007, the team dwindled to two – Patti and Cyndy Mattick (who handles the new member luncheons, potluck coordination, overall hospitality for new members and some leader events). They have called upon Paul Elvers a lot to help with meals as well. Ranette Carter has been KEY in getting Connectors recruited and also with helping host new member classes when Patti cannot be there.  

Patti is in the process of inviting people to hear about the Lay Ministry and arrange an orientation meeting to see if she can re-activate a solid team who will handle being hosts of our new member classes and leader meetings; help Cyndy with Hospitality, oversee the New Member Connector recruiting and matching; and the administrative follow up of leaders contacting interested individuals and Connectors doing their connecting.

Leadership and Organization

	Patti Wiese 

Cyndy Mattick
	
	


Currently, the “team” is not meeting.  As far as staff involvement, besides Patti, Pastor John was working pretty closely with Karla on vision/mission of the team a couple of years ago.  The cross function with other ministry teams happens when Patti passes along the Time & Talent interests to the ministry leaders. This team also coordinates the Ministry Fairs so it communicates with the teams in that planning process and follow-up as to any signups of interested parties from the event.

Catalytic Church Activities 
On the REVEAL Continuum, the Lay Ministry’s activities fall within all four:

Step 1 – Weekend Services; Connection (Exploring Christianity)

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Step 3 – Serving in Church Ministry (Close to Christ)

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

The Lay Ministry has a role in each step of the continuum. Ideally, we want to be (Step 1) Connecting anyone who has become a regular attendee into a fellowship group or small group/study (Step 2), or offering ways for them to jump in and serve (Steps 2-4).  We have been “in the process” for the past few months, to try and get Connectors to people who’ve been attending regularly and do the Connecting process  prior to them attending a membership class.  

The difficulty in this process involves a number of factors:  getting focused and committed time to that process of inviting new Connectors and finding people with time to devote to that ministry. We see most of these “connectees” being young families. That continues to be a tough area to get our hands around and to get involved due to the time struggles of those families juggling young ones and, in most instances that both parents are working. 

The Lay Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness

· Our Lay Ministry definitely has the strength of being caring and selfless.  We have a deep desire to see people get connected.  The team has, when in more active mode, put much time into getting awareness of the Lay Ministry team out there, inviting people to participate, providing Connector training and planning New Member potlucks for connecting opportunities for new members with ‘old’ members. 

Addressing identified weaknesses –

Space, leadership development, communication

· This team needs solid leadership. Patti has been the “leader” for most of the 9 years, other than the one year Karla led.  A staff person does need to have some component of the leadership, but it really can mostly be lay-led. There appears to be no issue with developing changing leadership every two years.  That would be introduced when the “new” team begins meeting. 

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· There are tremendous opportunities in Lay Ministry. We have numerous people who can serve and who could step in and be Connectors to our regular attendees and/or new members. Patti will ID the threats to these opportunities under Threats. 

· RLC is a very welcoming and open community which is definitely a “draw” for families and new people.  However, we have to get our Connecting process in place and solidified.    

Eliminating identified threats –


Space, burn-out, too busy

· A large threat, as with many of the ministries, is people’s calendars.  People are TOO busy.  It’s difficult to get them to commit to serving in much of a capacity. We see the same people continue to be involved with the same activities for very long periods of time. We see the same names on lists of ‘prospects’ over and over, because those are the ones who will do it, or have done it.  It’s hard to get new names on those lists and ‘convince’ them it’s a joy to serve, that they can fit it into their schedules (if they’ll make serving a priority).  Burn-out is what took away our Lay Ministry Team.  One, who had numerous other irons in the fire (just even with church ‘stuff’); and one who’d served for years and needed a change (justifiably so). 

· Another threat is finding Connectors who are solid and reliable and will do the complete Connecting opportunity.  We have people who will show up at the Connecting new member class, but who do not do the follow-up (or, if they do, don’t keep us posted or reply when Patti checks in with them). So that relates to the weakness of communication.

Plans/Goals that the Lay Ministry has for 2009

· 2009 biggest goal will be to have a solid Lay Ministry team in place with a person overseeing each area of the Ministry:  Leader/Admin; Connectors; Hospitality. *As of August 2008, the Lay Ministry has been pulled under the umbrella of the “Connections Ministry Team”, since the overall goal of Lay ministry is connection and assimilation of members & long time guests. (The Connections Ministry is a hybrid team with representatives from Fellowship, Small Groups and Community Outreach. This might be more of a Task Force, but will a fairly long term. It is led by Matt W.).

· Also, to have a solid pool of Connectors to pull from for each new member series. We try to not ask someone to be a Connector more than one time a year, but when we sometimes have classes of 12 family units, it’s hard to have enough to not repeat people in a season. 

· To have the process of Early Connecting in place, in coordination with the Caring Callers team.  This will have a group of connectors ready to be in contact with people who have become regular attendees and getting them invited to groups or events. 

Plans/Goals that the Lay Ministry has for 2010-11

· Have a fresh group of Connectors trained and ready to be available for the year. 

· Continuing leadership of new Lay Ministry team, with mentoring of the next leader taking place. 

Summary

The forming of a Lay Ministry Team needs to be an immediate focus * (see 2009 goal section above). Patti is praying about whom to invite, what areas need to be covered/coordinated/led. This is really a HUGE piece of what RLC is about.  There are pieces being handled, as needed/as new member classes approach, but as far as ongoing focused attention, that is lacking.  

Besides the Lay Team, the Fellowship Ministry needs:  

· Solid, reliable Connectors recruited & trained

· Solid, reliable follow-up process with those Connectors 

· Solid follow-up with Ministry Team leaders who have been given interested parties’ names, to be sure those interested parties are being invited to check out the team and/or serve. 
Men’s Ministry

Mission and History

To create opportunities for the men of the church to connect through Jesus Christ in an all-inclusive ministry that allows each man to be involved in RLC in whatever way God calls him to participate.

Men’s Ministry has been around for years. It tends to reflect the leaders. It was a big part of men’s lives years ago, but did not seem to be having a big impact recently. A new group of motivated leaders is taking the ministry strongly into the future. Two new men’s small groups have started in the last 12 months, and we want to build on that momentum.

Leadership and Organization

	John Zatarski

Carl Doskoff 

Doug Rehnblom

Jeff Entner
	Greg Burkle

Dean Rowland 

Mark Bergdale

Bill Kostel
	Paul Simmon

Ron Lamp 

Roger Rouse

Eric Lyliquist


One Leader, ad hoc sub leaders for specific tasks and activities (i.e. Roger is organizing the fall retreat and Eric the next sports activity). We meet monthly on the first Sat morning of each month. During planning of big events (fall and spring) there are special meeting held to ensure everyone’s role is defined and tasks are assigned.

During upcoming big events, John meets with Pastor John or a pastor attends the meeting to coordinate activities with the staff on announcements. Usually this is at John’s request. A pastor does not attend regular monthly meetings (nor really need to).  There is ad hoc coordination with Refugee Ministry when we include the refugee kids in an event.

Catalytic Church Activities 
On the REVEAL Continuum, the Men’s Ministry’s activities fall within all four:

Step 1 – Weekend Services; Connection (Exploring Christianity)

Many of the Men’s Ministry Events fall into the initial phases, such as the sporting events. It is an opportunity for men to realize that that there is more to RLC than just weekend services. If they like that they can attend a breakfast or round-up, which are also mostly social events. The key is to get them comfortable with “hanging with the CHURCH guys” rather than just “hanging with the guys”.

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

The next step is the more faith-based activities such as the retreat or spring faith based event. There we are getting them to examine their faith and grow with it. Perhaps we can get them to explore one of the small groups. This is where we want to focus our efforts – get more men to join a small group.

Step 3 – Serving in Church Ministry (Close to Christ)

For the men on the leadership team, this is where most fall.  Particularly during the planning and execution of the faith-based activities.

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

A few of the men reach this level on the leadership team.  Those that lead small groups and the ministry are the most notable. This expanded in 2008’s spring faith-based activity (Seven Seasons) when a handful of the leaders delivered mini-sermons.  We would like to continue this, as well as have more small groups.

The Men’s Ministry is 

Building on the identified strengths –

Biblical, worship variety, caring, selflessness

· Biblical – Expand upon the faith-based outreach that is the focus of the fall retreat, by having a spring faith seminar (Seven Seasons).  Encourage creation/attendance of small groups; two have been created in the past year.  We would like to do that again this year (two more SGs) and same next year.

Addressing identified weaknesses –

Space, leadership development, communication

· Communication – Instituted a weekly email to increase devotion and inform men of upcoming events.  Come up with a plan/timeline to promote upcoming events, including extending use of pre-service announcements to inform congregation - by members of leadership team (not just relying on Pastors to mention it) and dressing up in themed garb to spur awareness during post-service fellowship.

· Leadership Development – Start a mentoring program with younger men

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· Young Families and Adults – we would like to work the Youth Ministry and have young men attend the breakfasts and sporting events (break down some of the generational barriers that naturally occur).  

Eliminating identified threats –

Resource funding, burn-out, too busy

· Too Busy – Increase participation at events, particularly among younger men and youth… make them fun

Plans/Goals that the Men’s Ministry has for 2009

· Ten events:  four breakfasts; one Men’s Fall Retreat; one Spring Faith Seminar (in 2008 - Seven Season’s); three or four sporting outings (Spring Training, D-Backs, ASU Basketball, etc) with the Refugee youth.

· We would like to expand into younger members and get more involved with Refugees, so I would put the lives touched to be increased by 20% per year for the next several years.  More work with the Refugee ministry.  Invite the refugee youth to more events and perhaps adopt a family.  

· Our efforts to bring in more young men (from teenage to forties) we need to work with Youth Ministry, Families with Young Children, Thirties Group. 

Men’s Ministry top initiatives over the next Three Years:

1.
Drive men’s relationships with Christ via faith-based events. We would like to create an additional small group each year for the next three years (on top of the three we already have, so the total will be six by the end of 2011.

2.
Appeal to the younger folks (both Youth and 20-40 year old men at the church)



3.
Get more involved with Refugees (kids and perhaps adopt a family)

Plans/Goals that the Men’s Ministry has for 2010 and 2011
About the same – 20% increase in lives touched over each preceding year, one more small group created each year.
Additional Thoughts

We cannot just be a social organization; we must drive men’s relationship with Christ.  We will use sports events and breakfasts to get them in the door and used to coming to church at times other than Sundays, then move them up the REVEAL continuum and get them involved in a small group.

Summary

1.
Drive men’s relationships with Christ via faith-based events. We would like to (1) increase lives touched by 20% per year and (2) create an additional small group each year for the next three years.

2.
Appeal to the younger folks - both Youth and 20-40 year old men at the church. Coordinate with the Youth Ministry, Families with Young Children, Thirties Group.



3.
Get more involved with Refugee kids and perhaps adopt a family.
Pastoral Care Ministers

Mission 

Pastoral Care Ministers are available and provide pastoral care on short term basis. They make phone calls; they visit people in their homes and in the hospital. They pray with and offer prayer support through prayer chain. They serve communion as well as monitor any additional care that might be needed. 

Leadership and Organization

	Lee Tannenbaum 

Craig Meyer

Gene Spruce

Mary Wark


	Patricia Broome

Edwina Creighton

Jim and Irene Hapken

Donna Kath


	Ron and Connie Lamp

Keith Peters

Jim Rolf




Pastor Dick Hamlin “coaches” the team, of which approximately 10 members are currently active. The Pastoral Care Ministers meet every other week. Periodically the group will meet with all the pastoral helpers (Caring Callers, Stephen Ministers, Prime Timers, Pastors, etc., to share ideas). 

Catalytic Church Activities 
On the REVEAL Continuum, the Pastoral Care Ministers’ activities fall within all 4 Steps

Step 1 – Weekend Services; Connection (Exploring Christianity)

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Step 3 – Serving in Church Ministry (Close to Christ)

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

The ministry provides people connection to God and to their Church through love and prayer. This is accomplished in person, via phone, and through sending cards. Approximately 40 people are being helped on a short-term basis by the Pastoral Care Ministers at any one time. As some are completed, others are added.

The Pastoral Care Ministers are

Building on the identified strengths -

Biblical, worship variety, caring, selflessness 

· Training constantly goes on within the ministry to improve the way things are done.  As Pastor Hamlin says, “We always do the right things; and are always striving to do them in the right ways.”

· The team members recognize the importance of the work they do. Using some of their quotes in some of the literature of the church could be very powerful motivating tools to get others involved in any ministry work. For instance, “Doing what we do is so critical for the people we call on. Prayer, communion and our caring gives them a connection to God, love and our church.

Addressing identified weaknesses –

Leadership development, communication, space

· This ministry is unique in that Pastor Hamlin’s leadership provides both a link to the pastoral staff as well as exceptionally caring and supportive leadership. However, a back-up support system does need to be identified and developed, as well as further exploration of an additional team as described under 2009 plans that could well report in under an “umbrella-like” leadership role to Pastor Hamlin.

· Communication within the ministry and staff is fine. Communication with the other ministries could be improved. They could learn quite a bit from the Pastoral Care Ministers in terms of organization, what works, etc. 

Taking advantage of identified opportunities –

Greater interaction with other ministries, training

· If one or two representatives from each ministry met on a monthly basis to share information, based on identified strategic plan SWOT issues, this would help “even the playing field” on numerous issues. 

· Training for 2008 includes crisis intervention. 

Eliminating identified threats –

Resource funding, burn-out, too busy

· Avoiding burning out the caregivers needs to be a concern Need to plan incorporation of affirming people’s actions with scripture, biblical stories. As Pastor Hamlin says, “It makes the difference between feeling good vs. being good (doing God’s work).”

Plans/Goals that the Pastoral Care Ministers has for 2009- 2011

Replicating the 10-member w/leader team approach that would function as a second group and report in to Pastor Hamlin (or the overall leader) for assignments, etc., effectively doubling the reach of the pastoral care ministers.

Summary

The bi-weekly meetings serve as in-house training. In addition, each meeting has informal “time-out’s” in order to ensure time for caring for each and every team member’s needs and transitions; naming and praying for each other; and naming, reviewing, and updating care management of the 40 to 50 people assigned to the group by Pastor John, Pastor Matt, Patti W., or the Church office.

Lee Tannenbaum prepares and personalizes caring, computer greeting cards that the entire group signs and are then mailed to approximately 10 to 12 individuals a month. These are very well received. 

The Pastoral Care team feels called by God to this ministry and are extremely faithful in following through and attending all possible meetings, as well as reporting in when they have to be absent.

Prime Timers Ministry

Mission 

A caring community of individuals that offer support, prayer, fellowship and friendship for one another through daily, weekly, program and project connections. Prime Timers have a desire to reach out and connect with others on their journey who are retired or who have choices for their time.

History, Leadership and Organization

The group has been active for approximately six years and has 70 or so on the mailing list for the monthly program. Gene Spruce is the leader of the group.

Group activities range from card games and meals to quarterly trainings, and can be spontaneous or planned. Twice a week an informal sub-group, open to all, meets at Paradise Valley Mall for fellowship and to care for one another through prayers. This is attended by Pastor Hamlin who is the main Pastoral liaison to the group. 

	Gene and Connie Spruce

Ella Anderson

Ron and Connie Lamp

Howard Anderson


John Lovell

Robert Avondo

Lorraine Luke

Charlie and Ruth Backhus


Herb and Helen Mueller

Jackie Baker



Jim Neary

Ed and Marianne Bergseid


Doug and Sylvia McMullen

Jim and Irene Hapken

Fred and Anita Witte
	Trilda Billings


Eileen Miyoshi

Juanita Carter

Jean Ritland

Edwina Creighton

John and Joyce Reinhard

Bea Duven


Marian Rey

Paul and Wanda Elvers



Buck Clinton

Hal and Angie Foster



Jim and Mariel Rolf

Bob and Jean Keller Donna Kath

Robert Kiefer

Hildegard Krueger



	Mildred Derr


Warren and Debbie Robertson

Carl Dorskoff


Paul Simmon

Leonard and Gladys Eisinger


Carol Graham

Susan Spruce

Dorothy Young

Iver Suess

Robert and Audrey Hatton



Dwight Weidauer

Patti Grapin


Don Wark

Ralph and Mary Jo Hjelmstad

Jeanette Vazquez


Catalytic Church Activities 
On the REVEAL Continuum, the Prime Timers Ministry activities fall within

Step 1 – Connection and

Step 2 – Small Group; and

Step 4 – Serving People in Need 

The ministry provides people connection to God and to each other through love and prayer. Almost every one of the Prime Timers is a volunteer serving in a double capacity in this ministry, and there are countless examples of the group reaching out to those in the community to offer hope, help and friendship when needed in order to demonstrate the love of Christ in a very real and working way in the community. One of the goals is to have every one of the 70 in a small group.

Prime Timers consider their first goal: The Church Gathered – faithful to worship, fellowship of believers, congregational ministry participation, and faithful stewardship. In other words, living as a Primary Christian Witness. 

Prime Timers consider their second goal: The Church Scattered – The Mall is a symbol of that scattering. Serving the Lord with the “cup of water” in the community- World in which we all live.

The Prime Timers are

Building on the identified strengths -

Praying for one another, making caring connections. 

· Twice a week the group gets together and prayers are done in real time for people in need. Everyone who is identified as needing assistance is matched up with a caring individual to ensure the connection gets made. No one falls through the cracks. The group has connections with other groups so that all levels of care and support can be made available as necessary, depending on the situation.

· The individuals within the group are willing to step outside their comfort zone if presented well and if it involves other members of the group. Examples would be ongoing 1:1 arrangements to take members to church and doctor’s appointments, etc., thus dramatically increasing mobility and well-being for some of the members.

Addressing identified weaknesses –

Leadership development, communication, space

· This ministry is unique in that Pastor Hamlin’s attendance provides both a link to the pastoral staff as well as exceptionally caring and supportive “coaching”. However, a back-up system does need to be identified and developed, to be prudent.

· Gene Spruce is the de facto group leader since the group’s inception, but has expressed his desire to have someone else take over. It is felt that the group may benefit from a leadership team approach, as several individuals may have skill sets that would benefit the group when combined, and some individuals, though strong leaders, may be winter visitors and therefore not able to lead year-round. Pastor Hamlin is exploring this approach with Pastor Geske and others and a plan will be developed over the summer to tap and train agreeable, appropriate individuals so that the group can be presented with a plan in the late fall.

· Communication within the ministry and staff is fine. Communication with the other ministries could be improved. They could learn quite a bit from the Prime Timers in terms of organization, what works, etc. Having a representative from the other groups attend the prime timers meetings instead of expecting the Prime Timers to attend the other groups would be a great way to show the Prime Timers respect for their accomplishments.

· The space issues seem to have been overcome by meeting elsewhere, although this does create a sense of disconnectedness with the church, unless great care is taken to bring the group back in for some of the event, which seems to be happening.

Taking advantage of identified opportunities –

Greater interaction with other ministries and/or churches, training

· If one or two representatives from each ministry met on a monthly basis to share information, based on identified strategic plan SWOT issues, this would help “even the playing field” on numerous issues. 

· The other ministries representatives could sit in and observe a mall get-together or monthly program to get a greater understanding of what “caring connections” is all about. We say it all the time at RLC, but Prime Timers live and breathe it.

· Prime Timers could invite other church “Prime Timers” to share and fellowship in a way similar to the worship team visiting other venues and seeing what’s out there. 

Eliminating identified threats –

Resource funding, burn-out, too busy

· As this group is voluntary, and people participate in only those activities that they want to, this is pretty much taken care of. Pastor Hamlin points out that periodically some folks will not show at the mall group any one day and those individuals really seem to draw strength, comfort and even joy from the call and group prayer that they know they will receive from the group that day if they miss. Sometimes we all just need to know that people miss us and will pray together on our behalf.

Plans/Goals that the Prime Timers Ministry has for 2009

Solidifying the new leadership team within the group, including any training that may involve.

Outreach with other church “Prime timer” groups, to share what works and explore networking opportunities.

Continue to work with new leadership team and small group ministry to achieve/maintain 100% small group participation.

Explore possibility of establishing service project teams within the group, with possible links to the COM ministry, which would reach out into the community to support with service projects of interest to the Prime Timers. 

Plans/Goals that the Prime Timers Ministry has for 2010

Further developing the leadership team, identifying assistants to join and continue the leadership development process.

Explore hosting a church “ministry conference”, where ideas are exchanged and shared and achievements are recognized.

Continue to work with leadership team and small group ministry to achieve/maintain 100% small group participation.

Plans/Goals that the Prime Timers Ministry has for 2011

Continue to identify new leadership potential, develop the existing leadership team, and bring on new leaders. Begin the transition process from the 2009 leadership team. This should be done gradually and in a way that works best for the ministry and the members. If the leadership team has 3 members, perhaps one member transitions off each year and a new one comes on each year.

Continue to work with leadership team and small group ministry to achieve/maintain 100% small group participation.

Summary

The Prime Timers are individuals who have a great deal of life experience and who have a desire to reach out and make caring connections with others who are on the same journey. While the organized monthly programs may be attended by as many as 70, the strength of the group also lies in the individual caring connections made every day by the members as they take one another to the doctor, bring a member to church, “adopt” a lonely widow at the mall group for friendship and fellowship, pray as a group with Pastor Hamlin for a sick member, refer a hurting soul to Stephen’s Ministry. 
The challenges the group faces are not that different than other groups, and the team leadership approach is a realistic and thoughtful solution which can be successful both short-term and for ongoing development and transition.

What brings the Prime Timers together – they all share many of the same demographics – can also make it seemingly difficult to replicate their success in other ministries. However, when one looks at the true “glue” of this ministry, then the members caring concern for one another and their willingness to reach out and connect to each other are the driving forces behind this ministry. And a pretty good case could be made that if a ministry really focused on making sure it had those covered, then success in other aspects would be not so difficult after all.  

Property Management Team

Mission and History
To offer service opportunities to members of RLC that will provide enhancements to our property and assist with maintenance, while at the same time reducing our capital expenditures in these areas.

The Property Management Team was originally started in 2005 when it was realized that the RLC Staff needed some assistance with the day to day maintenance of the property and buildings. Small projects were being organized and performed by different groups of members. It was felt that a more organized single team could complete projects more orderly and efficiently.

Over the last few years the Property Management Team has taken a leadership role in several larger projects such as: the classroom remodel in Building C, the fence rebuild at the Preschool, construction of the Welcome Center and the fellowship coffee area and numerous landscaping projects.

The members of the Team are:

Brian Ernst

Vern Grischow

Duane Hochholter

Keith Peters

Neil Gaukstad

The Team meets once a month at present or as workload dictates. Meeting frequency is driven by current project needs. The size of the team may need to grow somewhat to prevent overloading of the current members. The present team members bring a variety of gifts to the Team. As specific projects arise members with specific talents should be added.

Catalytic Church Activities
On the REVEAL Continuum, the Property Management Team’s activities fall within 

Step 3 – Serving in Church Ministry (Close to Christ). Step 3 was chosen because the core team members are serving and we offer opportunities for others to serve. 

The Property Management Team is
Building on the identified strengths -

Biblical, worship variety, caring and selflessness by:

· Maintaining a Worship Campus which is open and inviting to both new and long time members alike.

· Providing a safe and orderly campus for activities of all ages.

Addressing identified weaknesses –

Space, leadership development and communication by:

· Effective utilization of all available property

· Providing small and large leadership opportunities for all members involved through various projects.

· Communicating volunteer opportunities by use of bulletin inserts, emails and direct requests to RLC members who have been identified as having the necessary talents.

· An assistant to the present leader, Brian, will be selected over the next year and this assistant will move into the leader position and then select another assistant to follow as a future leader.

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool by:

· Helping to assure that RLC’s campus is inviting to new members and visitors and provides a warm caring place for gathering for the purpose of spreading God’s word in our community.

· Offering an opportunity for members of the congregation to become involved in the ministry of service by using member volunteers for projects whenever possible.

· Inviting outsiders to help with projects occasionally to expose them to the Christian culture at RLC.

· Helping to maintain the Preschool as the need arises, correcting issues which arise due to regulatory inspections.

Eliminating identified threats –

Resource funding, burn-out, and too busy by:

· Helping with projects to provide more cost effective improvements to RLC’s facilities.

· Helping RLC staff with maintenance projects when team members are available to provide more cost effective maintenance.

· Providing guidance to the staff in selecting outside contractors for repairs and maintenance. 

· Sharing the workload and enlisting volunteers to help with projects.

Plans/Goals that the Property Management Team has for 2009
· Develop a list of Contractors for the staff to use for emergency repairs.

· Develop the custodial staff so that they can assist with minor repairs.

· Contact members to develop a list of member volunteers who have specific talents to perform odd jobs and small repairs around the facilities.

· Have quarterly landscaping / clean up / repair events for members and volunteers to perform odd jobs and small repairs around the facilities. 

· Specific Projects Planned for 2009:

· Build a storage facility or incorporate storage in existing buildings.

· Carry out long range planning initiatives to facilitate community fellowship and growth.

Plans/Goals that the Property Management Team has for 2010
· Organize support projects as required for a multipurpose/sports building project which will benefit the entire community.

· Resurface the parking lot/driveway area.

· Have quarterly landscaping / clean up / repair events for members and volunteers to perform odd jobs and small repairs around the facilities.

Plans/Goals that the Property Management Team has for 2011

· Have quarterly landscaping / clean up / repair events for members and volunteers to perform odd jobs and small repairs around the facilities.

· At present no specific projects are planned 

Additional Thoughts
The Property Management Team has several projects planned for the remainder of 2008:

· Repair leaks in the Fellowship Hall parapet wall.

· Clean up debris such as branches and trash in the back lot.

· Build a fence between the Sanctuary and Fellowship Hall to offer security for children playing between services.

Summary 
The Property Management Team’s main focus is organizing larger projects and performing maintenance that is not of an urgent nature. We do this by procuring supplies in the most cost effective manner and recruiting volunteers from the congregation to assist with carrying out these tasks. We have helped out by self performing urgent need maintenance but this does not always work as well due to the needed response time for volunteers, many of whom have regular occupations. In most cases our assistance with emergency type repairs has been limited to help in selection of the right contractor. 

One of our goals is to assist the staff with developing the regular custodial/maintenance staff at RLC to the point where they can perform most minor repairs. Urgent need maintenance will be coordinated by RLC’s Director of Operations with the Property Management Team being a support organization for this function.

Refugee (Paradise Outreach) Ministry 

Mission and History

The Refugee ministry seeks to live out the RLC mission of making disciples and the vision of a caring community offering healing and hope to those in need by involving a growing number of members and friends in ministry to the palomino neighborhoods.

The Refugee Ministry supports and guides refugees in our community toward self-sufficiency. This ministry also helps with transportation to church, tutoring, Bible studies.

In December 2005, Judy Galbraith became aware of the refugees at Paradise Shadows Apartments (PS), when her class at PVCC was asked to adopt a family for Christmas.  Judy brought this to her RLC Bible Class and the entire group became involved in adopting more than one family. Once they visited the complex and saw the vast needs there, the ministry “took on a life of its own”. Judy could not rest until she knew that needs there were receiving attention. 

In June of 2006, a van shuttle was started to bring children and parents to Sunday school and church every week. They have since then, also participated in vacation bible school and other select activities here. The number of children coming to church continues to grow, limited only by van space. 

The goal is to change lives by helping children and families live for Christ. The more lives touched, the better.

Leadership and Organization

	Judy Galbraith

Lach Galbraith
	Barbara Nation

Barbara Gordon
	Andrea Atkinson




Not sure of ‘set’ team members as there are many people involved in the various pieces of the ministry.  Barbara Nation ministers “The Lord’s Gentlemen”, Barbara Gordon was leading the Tutoring program, Andrea Atkinson supports in many ways, and monitors clothing and furniture donations; Bonnie Bruins and Bonnie Dammel among others lead a weekly bible study at Paradise shadows for the ladies. (except for summer months)  

Occasionally, signups will be taken for help with certain seasons. For instance, Summer Church is led by Judy G, but requires many volunteers to support. Those volunteers vary each season.  
Judy shares that they have a core of around a dozen volunteers and many more peripherally involved volunteers. More help at the core would be great. Whenever we give a presentation in church, we get more key volunteers. Over 40 people are served by the ministry. 

We have worked with Community Outreach and with the Children's Ministry and with the Men's Ministry.


Catalytic Church Activities 
On the REVEAL Continuum, the Refugee Ministry’s activities fall within

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

This ministry is definitely an Outreach ministry.  Although people at all levels of faith can be passionate about helping the community and those in great need, you will typically see a more mature Christian in this vein of Christian action.  RLC’s vision is being a caring community offering healing & hope.  

The Refugee Ministry is definitely providing healing and hope for these families running from their war-torn country and from refugee camps.  You can see it in the smiles on their faces and the light in their eyes ~ they have been given new hope and new life by a church community continuing to love and be there for them.  

The Refugee Ministry is 

Building on the identified strengths -

Biblical, caring, selflessness, worship variety

· Approximately 80 to 100 people have been affected by the ministry.  The ministry hopes to widen that influence as much as possible in the coming months. The people currently involved in the ministry are very passionate to serve and support it!

Addressing identified weaknesses –

Leadership development, communication, space

· One of the challenges here is that the ministry needs more leadership than a volunteer can give. There currently isn’t a leadership development plan in place to raise up new leadership over time.  It’s a HUGE role. 

· There really is a need for more support for the leaders. Lach and Judy make four trips to Enterprise Rentals to pick up the two vans on Saturdays and then return them on Sundays. More support is definitely needed here. 
· Another weakness is a lack of awareness/education of congregation toward the Refugee Ministry and its challenges. 

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· There are great opportunities for many of the ministry teams and the entire congregation to be a part of supporting and growing this ministry. We could almost use some “professional” guidance/instruction on integration into ongoing activities. 

· Transportation from PS to RLC during the week is a hurdle to them becoming more involved in activities here. 

Eliminating identified threats –

Resource funding, burn-out, too busy

· Lack of awareness/”buy-in” from the congregation toward this ministry. 

· There isn’t an “organic” staff leadership/liaison relationship for the ministry.

· Supervision on Sunday mornings and at congregation-wide events needs growth and attention. It’s definitely improving, but it’s taking the congregation time to see that. 

Plans/Goals that the Refugee Ministry has for 2009

A. Building a strong summer children's program under the new children's minister.

        
B.  Purchasing or leasing vans.

       
C.  Having more active leadership from the ministerial staff.

Plans/Goals that the Refugee Ministry has for 2010 - 2011

· Grow the Ministry Team and develop new leadership

· RLC own/be leasing our own vans. 

Additional Thoughts

We discussed ways to encourage more volunteer participation in Refugee Ministry. One idea is to have, on the power point slides that are shown prior to start of worship, a page from the Refugee Ministry stating major events or needs, and who to contact to volunteer. Another idea has already been done, a couple of times… having a short presentation during the service; one thing to change if we do this again is to make sure we have people outside the church at end of service with sign up sheets, so as to catch people as they come out.

We discussed additional needs that currently are not being provided to the Refugees. One big item was transportation. Judy explained most of these people don't have cars. They rely on bus transportation. The cost of a month bus card is $45. One idea about helping on this issue is to have an "angel tree", but instead of being for kids Christmas presents, to have it for bus cards. So an individual or a family could chose to pick up a tag and then donate the $45 for a one month bus card for a refugee.


Judy also mentioned that the refugee families need blankets during the winter, and children's clothing all the time.


Summary

This is a growing ministry in which all of the congregation can take on a role.  A goal would be to help these families become self-sufficient... jobs, homes, transportation, education, helping others refugees accomplish the same.  The ministry needs more volunteers and more leadership.  

We feel the ministry needs a new name. Refugee Ministry seems limiting (we are starting to serve others than the refugee population at PS) and stereotyping. 
Small Group Ministry

Mission 

To grow and develop small group leaders from within the congregation. 

Leadership and Organization

	Matt Wiswall

Greg Ring 

Sharon Arnold
	Pam Wilkinson

Dave Doerrer

Marge Doerrer
	


The six members on the Small Group leadership team meet once a month, with Matt Wiswall serving as the Pastoral Liaison as well as the leader of the group. The small groups themselves meet weekly for fellowship and bible study. Approximately 250 people are signed up in small groups.

Catalytic Church Activities 
On the REVEAL Continuum, the Small Group Ministry’s activities fall within

Step 1 – Weekend Services; Connection (Exploring Christianity)

and

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Small Group Ministry provides individuals with both caring connections to each other as well as the opportunity to learn about the Word of God through Bible study and to grow in Christ through serving in the Church Ministry.

The Small Group Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness

· Expand the Biblical knowledge outward to the natural leaders within the congregation to help them feel qualified to lead a small group.

· Invite representatives from each of the 20’s, 30’s, Prime Timers, etc, groups to join the leadership team and expand the “variety” of the leadership team to mirror the small groups that it supports.

Addressing identified weaknesses –

Leadership development, communication, space

· Consider leadership development within the team by having leadership training and/or mentoring with others rather than a “now you’re it” approach” to leadership and responsibilities.

· The space issue is critical on Sundays, and affects the other ministries as well. Portable trailer rental, adjacent property/meeting room availability, Semi-permanent air-conditioned tents, any and all solutions should be considered as options in order to alleviate the critical shortage of appropriate areas for the Sunday Bible study small groups to meet. Small group expansion is in many ways limited by space.

Taking advantage of identified opportunities –

Recruiting new members, community evangelism, young families and adults

· Identify the potential leaders and invite them to an event, perhaps a dinner, where they are “sold” the concept of becoming a small group leader. Have it be inspirational and fun. 

· Incorporate sports into small group recruitment. Enlist leaders to start up and “coach” RLC co-ed softball, volleyball, basketball, walking/ jogging teams. Incorporate appropriate amounts into the Ministry budget for t-shirts, fees, etc. as needed.

Eliminating identified threats –

Burn-out, too busy

· Work on leadership development within the team as a high priority so that Pastor Matt can relinquish some of the member leadership duties while retaining the pastoral ones. 

· Work on a plan whereby the Small Group Ministry becomes more of a Catalyst and Steering group that initiates and develops ideas, then hands off the management of the event to other teams and/or sub-groups.

Plans/Goals that the Small Group Ministry has for 2008

· Summer begins the start of the RLC Family Growth Institute. This summer the focus is on those who have significant relationships with kids. Health care professionals have been invited in for each Sunday of June and July for the purpose of helping people be better parents, aunts/uncles, grandparents or teachers. Our hope is to be able to continue to equip RLC members and friends on a wide variety of subjects, the first involving kids.

· Initiate the RLC co-ed sports team idea with one or two teams planned

Plans/Goals that the Small Group Ministry has for 2009

· Implement a leadership development/transition plan within team.

· Further expand the sports teams’ small groups

· Hold Leadership training and coaching events 2 – 3 times per year to strengthen and grow leaders.

· Have the majority of the congregation enrolled in a small group, depending on available space.

Plans/Goals that the Small Group Ministry has for 2010- 2011

Have as many people in the congregation as possible enrolled in a small group, depending on available space.

Summary

The Small Group Ministry is a group of dedicated people within the church who are charged with identifying and developing those members of the congregation who in turn are entrusted to lead small groups – which are arguably some of the most important, influential and vital contributors to the “caring community” component and spiritual growth of the congregants.

The leadership of the Small Group Ministry is dynamic and extremely open to new approaches, which will serve them well as they work to incorporate more representation from the groups themselves onto the team, as well as a plan for developing leaders and then transitioning them within the team itself. 

The leadership team needs to be bold about making their case for space, budget and other resource needs during the strategic planning process as their needs are not only shared by other ministries, but could pave the way for Small Group Ministries to achieve their enrollment objectives. 
Stephen’s Ministry

Mission 

Equipping, supporting and encouraging Christians to offer Christ-centered care to a hurting world.

History
Stephen’s Ministry has been at RLC for about 10 years. During that time the group has trained eight Stephen Leaders and 38 Stephen’s Ministers.

Leadership and Organization – Names in italics are from another congregation

	Ranette Carter

Carol Schneider

Patti Wiese
	Karen Artz

Mark Bergdale

Pam Hardman

Ed Lockhart

Dave Osborn

Lee Simpson 

Mel Simpson
	Doug Rehnblom

Joann Richardson

Michael McCain
Marion Despres

Carolyn Devaraj

Barb Cleary


The four Stephen’s Ministry leaders each have a defined area of responsibility. One manages the semi-monthly supervision and continuing education meetings, another directs the congregational awareness component, a third facilitates the Care Receiver intake process and makes the Stephen Minister assignments and the fourth coordinates the training classes. 

The leaders look to each other for support and suggestions and meet once or twice a month outside the general ministry meetings. Commissioned Stephen Ministers meet together twice a month to evaluate their caring relationships and complete continuing education modules. This is in addition to meeting with their Care Receivers once a week.  

Catalytic Church Activities 
On the REVEAL Continuum, the Stephen’s Ministry’s activities fall within

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

People involved in Stephen’s Ministry have one thing in common – They all have a sense of being called to the ministry of caring. The training process is rigorous and the monthly time commitment is high. Being Christ-centered and Spirit-led, they are energized by the service they offer.

The Stephen’s Ministry is 

Building on the identified strengths -
· Well equipped – Stephen Ministers receive 50 hours of training over the course of 20 weeks before they are commission and continue to hone their skills with continuing education afterwards.
· Trusting, Selfless & Caring – Stephen Ministers generally come to the program with these God-given attributes.  Members of the team freely submit themselves to the care of the team when needed.  They trust they will receive the same confidential treatment their care receivers do.  Understanding what it is like and being able to accept care are key factors in being good care-givers.  
Addressing identified weaknesses –

· Recruiting members for the next training class – Ideally we would like to get a list of possible Stephen Ministers from the pastors.

· Leadership – Leadership training for the Stephen’s program is costly and requires a full week away from home. Future leaders need to have the resources available to them to take the time. The congregation has been very generous in supporting a budget for this need. Changing leadership responsibilities within the leader team to short circuit burnout is an option that will be tried.  

Taking advantage of identified opportunities –

· Working with other ministries – Planning is underway to include other caring ministries in the Stephen’s continuing ed. Classes.

· Working with other congregations – For the past two years we have been working with Paradise Valley 7th Day Adventist Church. They do not have a Stephen’s program but had two members that wanted to take the class.  Pastor John said yes. This year there were two more and the original two are going to leaders training this summer.  We will spend one more year together then they will spin off on their own.

Eliminating identified threats –

· Lack of visibility – Because of the confidential nature of the ministry, getting the word out is generally a passive process.  Colorful pamphlets in the pew racks or Crosstalk articles.
· Not being used as a Stephen’s Minister – is the most serious threat to keeping trained ministers available. The Plan is to encourage those without care receivers to participate as teachers for the upcoming prayer classes. Initial training began at the in-town retreat held this spring at Canaan in the Desert.
Plans/Goals that the Stephen’s Ministry has for 2009

· Continue to work with the fledgling Stephen’s program at Paradise Valley 7th Day Adventist Church  (PV7DAC) – Include their new leaders when planning our program and teaching classes

· Continue to have joint training classes with PV7DAC

· Assist in setting up an active prayer ministry at RLC

Plans/Goals that the Stephen’s Ministry has for 2010

· Set the PV7DAC program off "on its own", but continue to be available for assistance if needed.  
· Expand the active ministry roster so that there is one Stephen Minister for every 40 adult members of the congregation.
Plans/Goals that the Stephen’s Ministry has for 2011

· It has not been determined whether we will actively seek to assist another congregation in setting up a Stephen’s Ministry Program.
· Evaluate the 1 to 40 ratio of Stephen Ministers to adult RLC members
Additional Thoughts

Currently Stephen’s Ministry is one of the few opportunities we have at RLC to work with another congregation. It would have been great if this opportunity had come about by intentional human design, but it did not. The excitement they feel about starting a caring ministry in their own congregation has infused this ministry with a renewed sense of purpose.

Summary

Stephen ministers are Christ-centered, dedicated individuals who feel called to provide care and support to those in need. The Christ-centered care provided is confidential, wide-ranging and flexible. It is offered to any adult in need, whether they are members of RLC or not.

Stephen Ministers receive extensive training before they are commissioned, participate in semi-monthly continuing education afterwards and attend Pastor Dick’s Quarterly Care Conferences. The Ministry asks for a two-year commitment from the individuals after they are commissioned. Stephen Ministers always show up.
Women’s Ministry
Mission

Women’s ministry strives to build a caring community rooted in faith, love, and trust in Jesus Christ by building relationships with other women. We are women on a journey that is Spirit filled and Christ centered.   

History

In 2002, a small group of women felt a need to connect women in the congregation with other women around the love of Christ. The first retreat and women’s tea were held in 2003. The number of women attending the retreat was 23 and has doubled since then. The number of women attending the first tea was about 25 and has nearly tripled. Through the years the ministry has made contact with over 150 different women from inside and outside the congregation. Some of the outside guests have since become members. All have been touched by the love of Christ.

Leadership and Organization

	Barb Cleary

Julie Bergdale

Pat Wobschall

Barb Wiswall
	Bertie Burckle

Bonnie Bruins

Ranette Carter

Lona Courtney
	Sue Kyle 

Sharon Lenhardt

Linda Montgomery

Pam Wilkinson


The Women’s core team uses a co-leader model and a secretary that keeps track of the decisions made and a treasurer that keeps track of the budget. They meet monthly on the 2nd Tuesday at 7:00 pm. The meetings are open to all women. There currently is no pastoral or staff representation within the ministry.

Catalytic Church Activities 
On the REVEAL Continuum, the Women’s Ministry’s activities fall within all four steps:

Step 1 – Weekend Services; Connection (Exploring Christianity)

· Women of Faith Conference offers women a chance to get together to explore the word of God and broaden their faith view

· Women’s Tea offers women a chance for fellowship.  Living water is also served.

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

· Connecting women to Bible Study and small groups.  Three members of the core team each lead a women’s small group study

· Women’s Retreat – Making connections and going deeper into relationship with God and each other

And;

Step 3 – Serving in Church Ministry (Close to Christ)

· Encouraging and supporting women in various facets of ministry at RLC

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

· Leadership development - Encouraging women to take a leap of faith and lead plenary sessions and break-out groups, equipping them for leadership roles in other ministries.

· Working with other RLC ministries in reaching out to people in need

The Women’s Ministry is:

Building on the identified strengths -

· Versatile program offerings:
· Closet Swap  

· Women’s Tea  

·  Book & Bake Sale  

· Women’s Retreat  
· Women of Faith Conference
· 4 – Bible Studies for women
· Flexibility in working with other ministries –especially:
· Out Reach Ministry

· Refugee Ministry

Addressing identified weaknesses –

· Marketing of events – Plan to work with Men’s Team to get marketing pointers.  Some of the things they have done have been quite effective. This process has already started.

· Competent women, getting things done – Asking for help is a struggle, searching for ideas and courage – Ongoing - try something new until something works.  

Taking advantage of identified opportunities –

· Expand Bible Study participation – Ask one more to come, bring a friend.

· Develop program sensitive to the needs of women with young children.

Eliminating identified threats –

· Burnout - Expanding the core team to allow turnover of leadership.  The co-leader system currently in place allows for a rotational change in leadership.  Keeping one experienced leader and adding a new one.

· Fellowship Hall too small – limits the expansion of the women’s tea and other on-site fellowship events.  
· Retreats getting too expensive – Change to off-site retreat one year and an on-site week end the next.
Plans/Goals that the Women’s Ministry has for 2009

· Expand the Program to include a “Girls Night Out”

· Implement program for women with small children

· Increase participation in Women’s Tea by 30 more. (Limit set by size of fellowship hall)
· On-site retreat 
Plans/Goals that the Women’s Ministry has for 2010

· Continue to listen to the needs of women in the community and expand programming accordingly.
· Off-site retreat
Plans/Goals that the Women’s Ministry has for 2011

· Continue to listen to the needs of women in the community and expand programming accordingly.
· On-site retreat (depending upon the reception of the 2009 on-site event)
Additional Thoughts

There was a time when the Women’s Ministry received quite a bit of pastoral support.  We were given direction on how our programming would work in tandem with the overall pastoral plan for the congregation. The past three years have left the ministry to its own devices, in effect repeating where we were three years ago. 

As expenses for these programs have increased, more and more of the ministries planning resources have gone to fund raising activities so the programs would be made available to women who otherwise could not afford to participate.

Summary

Giving women opportunities to connect with other women is still the goal; connecting them with the joy of knowing Jesus is the destination.
Worship Ministry
Mission and History

Supporting and leading the congregation in raising a harmonious and praise-filled voice to the Glory and Worship of the Lord.

Leadership and Organization

	Robert Chilman

Murilou Chilman
	Val Cooksey

Robin Hayward

Elaine Siekmann
	Sharon Lenhardt

Carol Schneider

Paul Simmon

Don Ekstrom


Pastor Matt provides Pastoral support and is the overall Worship Team’s liaison, and Robert Chilman is the Music Ministry leader.

The Worship Team and Music Ministry support the worship services. During the fall, winter and spring there are 3 services; traditional, blended and contemporary. During the summer there are 2 services. The Worship Team has not as a rule met on a regular basis, although the different service/music teams communicate regularly to coordinate music choices and with the other worship assistants.

Catalytic Church Activities 
On the REVEAL Continuum, the Worship Team/Music Ministry’s activities fall within all 4 Steps:

Step 1 – Weekend Services; Connection (Exploring Christianity)

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Step 3 – Serving in Church Ministry (Close to Christ)

Step 4 – Serving People in Need; Serving in Church Ministry (Christ-Centered)

Although the inclination is to say the ministry is confined to steps 1 and/or 2, the Music Ministry goes outside of RLC and plays; touching people who are hurting and needful with God’s words of love and caring through prayer and song. This willingness to form caring connections in turn helps others to reach out either to those in need or to God in order to grow closer to Him. 

The Worship Team Ministry is 

Building on the identified strengths -

Biblical, worship variety, caring, selflessness. 

· Authentic worship variety, music-wise. Being mindful of the needs of all the services, inviting a member of the traditional service to join the worship team meeting and provide input.

· Continue to evolve the contemporary service based on the needs and gifts of the congregation. Again, perhaps inviting a member from this service to join the team for input would be beneficial.

· Reach out to Kenn Katona, the youth director, for input as he develops the youth music program and consider increased youth involvement in the services.

Addressing identified weaknesses –

Leadership development, communication, space. 

· The leadership team for the ministry agreed to meet 4 times a year; August 5, Oct, Jan and May. One standing agenda item might be the target(s) audience and how to reach and care for them more effectively.

· A leadership development plan within the team needs to be developed. Currently Bob is the team leader. There needs to be a transition plan developed, the next set of leaders identified – whether that’s one or a team of several – and is necessary, training/mentoring scheduled and put in place.

· Some type of communication vehicle with the congregation could be considered such as a suggestion box, since many of the attendees may not use email and/or may want to remain anonymous. 

· The space issue has and will continue to cause real issues, because it is the reason the services on holidays are more similar than different. The church can not currently accommodate 500 people parking, etc., at one service so the services are “evened out”, which can be very disconcerting to those who expect otherwise. The music team will pay special attention going forward to try and incorporate traditional hymns whenever possible at first service but as long as there are space issues, this will be a consequence.

Taking advantage of identified opportunities –

Community evangelism, young families and adults, preschool

· Consider every service as an opportunity to reach out and make a caring connection with someone, continuing to be mindful on the leadership team that we need to always strike the right balance and to love the ones we have as well as the ones that we don’t have yet.

· Reach out to Kenn Katona, the youth director, for input as he develops the youth music program and consider increased youth involvement in the services.

· Consider the idea that at “welcome time” in each service, each worship team member goes out into the pews and seeks out one new person to say hello to.

Eliminating identified threats –

Resource funding, burn-out, too busy

· Visit other churches, see what they do, get ideas from others.

· Continue to visit and play for other people outside of RLC, be appreciated outside of the congregation, be less constrained.

Plans/Goals that the Worship Team Ministry has for 2009 - 2011

Implement Leadership development/transition plan.

Hold regular leadership team meetings.

Attract new members.

Additional Thoughts

This ministry team will continue to hone worship tighter and tighter to meet the needs of the congregation and the community. The music ministry will continue to teach music to the congregation ranging from contemporary to traditional to classical. They will also continue to train and develop the musical talents of congregation members, including kids and young adults. They will also try to meet people where they are and teach them other traditions. In a time where technology drives the world and music is a nearly constant companion to many of our younger members this ministry will use whatever medium is needed to reach people. But they will also teach the old traditions so they are not lost or forgotten. In the works are plans to have services filmed so that DVD’s are available for people to view. As a part of that, services may also be loaded onto the RLC website for people to view.
Summary

The Worship Team Ministry is made up of caring, committed and dedicated people who also are all incredibly blessed and talented musically or in some other way that supports the music teams.

One of the greatest strengths that RLC has identified is the worship variety it offers during its services. This is the group of people that ensures that variety continues to be a reality. The Ministry’s leadership or worship team recognizes that to continue to grow and evolve the contemporary service, younger and more contemporary input will be desired, which in turn will make RLC more attractive to a target audience of young families and adults.

At the same time, the team will involve members from the traditional service onto the leadership team to ensure that the needs of the entire congregation are balanced and cared for, and that another strength of RLC – that of being a caring community – is also preserved.

The Music Ministry needs to develop additional leadership potential and back up, whether by mentorship or training. A transition plan needs to be put into place for the worship team as a whole. The ministry overall can grow, provided there is the desire, space and infrastructure to support it.
Worship Assistants 
Ushers & Welcomers (incl. comments on Hospitality)

Mission and History

Enhance reaching out having the first impression of RLC as warm and welcoming friendly and helpful.

Every church needs ushers to hand out bulletins, collect offerings, organize the distribution of communion and aid in the seating process. But every church does it slightly different – and that can lead to inconsistencies. RLC has made efforts to standardize the Usher process through the establishment of instruction sheets. 

In addition, RLC has assigned folks to welcome parishioner as they approach the sanctuary. These Welcomers are there with a warm smile, a handshake or hug and can direct people to the nursery, Sunday school classes, restrooms and the Welcome Center. In addition, they are supposed to have New Member Packets ready for first time attendees and should be able to introduce new folks to existing members to help ensure the first experience is a warm and friendly one.  

The challenges are to (1) ensure assistants show up (2) follow the prescribed procedures. In the past, training classes were sparsely attended and it is hard to teach an old dog new tricks. In the recently launched Mentoring program, properly trained lead assistants will oversee new (or improperly trained) assistants in the proper procedures, walking them through instruction sheets “on the job”. Extra staffing during the first time a new assistant will ensure that duties are performed while training is ongoing. However, we still need to have a feedback mechanism on attendance.

Leadership and Organization

	Bill Kostel

Matt Wiswall
	Patti Wiese
	Colleen Gaukstad


Catalytic Church Activities 
On the REVEAL Continuum, the Worship Assistants (Ushers & Welcomers) Ministry’s activities fall within Steps 1 and 2.

Step 1 – Weekend Services; Connection (Exploring Christianity)

Ensuring that parishioners have a welcoming and fulfilling experience is the mission of Worship Assistants.

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)

Becoming a worship assistant is often the next step on the growing in faith for a newly budding Christian by expanding his/her role in the church. 

The Worship Assistants (Ushers & Welcomers) Ministry is 

Building on the identified strengths –

Biblical, worship variety, caring, selflessness

· Caring - Keep pushing for new members to volunteer – we should be highlighting in the new member classes that this is a good way to meet the most number of fellow members (both their fellow Assistants and parishioners).  Keeping the pipeline full also permits us to eliminate folks that do not show up for their duties or fail to conform to proper procedures – after coaching.

Addressing identified weaknesses –

Leadership development, communication, space

· Communication - We need to track folks that do not show up for their assignments and provide feedback to them the week after they fail to show up. After failing to show up (and not informing the church during the week before), we should eliminate them from future service. We need to appoint leaders at each service to coach others on proper procedures. It has been suggested that the lead usher provide both ushers and welcomers with feedback. They can make notes on performance on a Friendship pad page for that service so that the office can track exactly which procedures need to be reinforced and which volunteers may need some follow-up coaching (perhaps on the phone call reminding them of their next assignment).   

· In addition, we must communicate to ushers on changes in the regular duties, for example sometimes the 8am service has two communion stations and other time three stations.  

Taking advantage of identified opportunities –

· Maintaining Great Atmosphere - Creating the mentoring program is the first step in a campaign to standardize procedures (after classes failed to meet this need). The mentors should also be coaches for all their fellow assistants (lead usher also supervises Welcomers). There should be semi annual meetings of the mentors to refresh training and share best practices.

· NOTE: Mentoring is not enough for new Communion Servers – we should have a class for them. Topics to be covered include (a) how to bless children (b) how to identify children which must be blessed vs. get communion (c) how to handle folks that do not properly do intinction.

Eliminating identified threats –

Resource funding, burn-out, too busy

· Mixing up teams should eliminate cliques. Must keep pushing worship assistants during new member classes (ask for trial sign-ups).

· Burn Out:  We need to attract more volunteers for Hospitality Hosts and Welcome Center. There are not many on the list and the same names come up once or twice a month. We must identify and then ask specific people, since asking for a general sign up is not working.

Plans/Goals that the Worship Assistants (Ushers & Welcomers) Ministry has for 2009 - 2011

· Mentoring plan is being implemented in 2009. Although we should have bi-annual meetings (Spring & Fall) to get & receive feedback on how the program is doing, and provide refresher training.

· Feedback loop on who is not effective.

· Pushing new members into trying to be a welcomer or usher.

Additional Thoughts

Be the friendliest and most welcoming church in the valley

Summary

Creating the mentoring program is the first step in a campaign to standardize procedures.

We must create a feedback loop on who is not effective.

We should be encouraging new members to be a welcomer or usher or to start them on their journey up (along) the REVEAL continuum.
Youth Ministry 
Mission and History

Love the Lord our God with all our heart, Love each other as he loves us, Love our neighbors as ourselves, and go into the world making disciples of all nations. 

History: The youth program was formally started several years ago when a full time youth pastor was hired. It was run sporadically by volunteers for 2-3 years before this. Growth was strong until the former youth pastor left. With the new youth leadership in place as well as existing volunteers, we look forward to a strong core group of kids and continued growth in numbers as well as activities.

Leadership and Organization

	Kenn Katona

Drew Karle

Penny Karle

Peggy Haroldson

Kim Guttermann
	 Penny Karle

Shawn Schaefer

Angela Schaefer

Jacqui Jones

Andy Beck
	 Angie Oliver

Sheree Newman

Owen Leiser

Jessica Leiser

James Meyer


Kenn is the full time youth pastor and has a team of 8 adult volunteers. The team had a planning meeting recently to organize the year's schedule. The leadership team meets once a month and Youth group (The Upper Room) is held every Thursday evening. New activities have also been planned on Sunday afternoons. Most meetings are held within the church grounds.

The youth ministry consists of High school aged kids. This ministry also crosses with the confirmation (junior high) ministry during certain activities. They interact with the church as a whole during service events.

Catalytic Church Activities 

On the REVEAL Continuum, the Youth Ministry’s activities fall within

Step 1 – Weekend Services; Connection (Exploring Christianity)

and

Step 2 – Weekend Services; Small Groups; Serving in Church Ministry (Growing in Christ)
These steps were chosen to best represent the youth ministry because the high school years are a season of growth and learning and yet they also give back through service.

The Youth Ministry is 

Building on the identified strengths -

Volunteer leadership, Spiritual enthusiasm, willingness to try variety, music, and the core group brings friends, multi-talented kids, full time leadership

· Planning to increase biblical content

· Worship during youth already big part of program

Addressing identified weaknesses –

Lack of ownership, Biblical and liturgical knowledge, communication, space 

· One full time leader with multiple volunteers is the current setup and since high school is a four year stint, doing a “full change up” every two years is not conducive to their growth and trust in the church and or Christ. 

· Volunteers currently take a variety of roles within the leadership structure. For instance, they each take turns teaching, running games, leading worship, etc. Also, volunteers periodically rotate in and out as their lives allow. This is a more natural process. However, new volunteers are always welcome!!  As the group grows, the volunteer staff will need to grow as well.

· Christianity 101

· Email, text, communication between kids and leadership

Taking advantage of identified opportunities –

· Use talents of the group to pull the group together

· Finding adult volunteers (not necessarily involved with the youth) to share common likes

· Life experience class for seniors

· Technology/ Communication

Eliminating identified threats –

· Clear plan

· Space/Ownership

Plans/Goals that the Youth Ministry has for 2009

Regular format, 1-2 special events/month, consistency, more activities for Jr. High. 

22 regular kids, 5 leaders.

Plans/Goals that the Youth Ministry has for 2010

45-50 regular kids, 11-12 leaders.

Plans/Goals that the Youth Ministry has for 2011

60 core kids

Additional Thoughts

Space is the biggest issue and having to share space.

Summary

The Youth Ministry is just getting itself together to really “take off”; now that it has a full time youth minister at the helm once more. With a clear mission, real focus and commitment to increasing Biblical and liturgical knowledge and leadership within the group, and support from the congregational leadership on the space issue, the Youth Ministry will be a much stronger and more influential ministry throughout 2009 and beyond.  
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