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….We needed a way, thru the prayers of the faithful, to work out God's roadmap for God's people to follow in the years to come, as we faithfully do God's work here at Resurrection and in the world…
Introduction

A Strategic Plan is a vital component to keeping everyone; whether groups or individuals, on track at an organization. It is a living, breathing document that grows and develops over the years while remaining true to the core values, mission and vision that formed it originally. 
At Resurrection Lutheran Church (RLC), we are blessed to have a cadre of committed, passionate people who gave tirelessly of themselves, putting the future of the church and the needs of the congregation they represented ahead of themselves and their families, who came together time after time and prayed, talked, researched, prayed, laughed and wrote the documents that now after many months and many revisions are presented back to the people they were written for; the members of Resurrection Lutheran Church. 
Resurrection Lutheran Church (RLC) was made possible by the grace of God working in the hearts and lives of people of the American Lutheran Church (ALC).

In the Beginning: 1978 - 1980

In the fall of 1978, land for the building was purchased by ALC’s Division for Service and Mission. Under the supervision of the Reverend Les Hoffman, a call was extended to the Reverend William Biederman of Iowa City, Iowa to begin the development of a congregation.

On November 18, 1979, sixty-eight people participated in RLC’s first service of worship that was held at the Paradise Valley High School. Assisting with the care and preparation of the altar elements used in that and every service since were the beginnings of the Altar Guild and the Worship Assistants Ministry.

On January 6, 1980, the first 15 charter families were welcomed into membership.

On May 4, 1980, Resurrection Lutheran Church was officially organized as a congregation with 99 baptized members.

The Early Years: 1981 - 1988

On February 1, 1984, the congregation voted to become self-supporting. Resurrection was no longer a mission church supported by the American Lutheran Church.

On May 20, 1984, ground breaking ceremonies were held for a Fellowship Hall addition to the Sanctuary.

In March of 1986, Pastor Biederman left RLC to start another mission church. In March of 1987, Perry Toso was installed as Pastor and Resurrection refinanced the loan with Lutheran Brotherhood and purchased the balance of our 6.7 acres of property.

Growing Larger: 1989 - 1999

In 1989, the kitchen expansion, narthex addition, and further interior remodeling on the sanctuary began, and in 1990, the narthex (Arizona Room) and sanctuary remodeling was completed. 

On March 17, 1996, Pastor Perry Toso resigned from Resurrection to pursue a PhD. Pastor John Geske answered the call and was installed as pastor of RLC on September 19, 1996.

In 1998, RLC celebrated the blessings of more than 500 baptized members!

In 1999, Resurrection’s Pre-school and DayCare opened March 1st. In September, Delores Wiese joined the staff as Director of Children’s Ministry and Patti Wiese joined the staff as Administrator and Director of Lay Ministry.

During this 10 year time period, several ministries critical to supporting and growing the mission of RLC were established including the Cursillo Ministry, Fellowship Ministry, and Stephen’s Ministry.

Getting Stronger: 2000 - 2007

In 2000, Bob and Murilou Chilman joined the staff as Directors of the Music Ministry.

In 2001, RLC conducted the “A Shining for Christ” capital campaign for the purpose of expanding the worship and educational facilities. On April 6, 2003, groundbreaking ceremonies were held for our new Worship Center and on September 19th, 2004, the new Worship Center was dedicated to the Glory of God! 

Pastor Patricia Reed served at RLC from May 2001 to February 2006. She left RLC to accept a solo call.

In November of 2005, RLC celebrated our 25th anniversary ~ Vision 25 ~ and the growth of the baptized membership from 99 to more than 600. Thanks be to God!

In 2007, Matt Wiswall was called as Minister of Adult Discipleship, Pastor Dick Hamlin joined our staff to lead our Pastoral Ministries, and Bruce Jackson joined the staff as the Director of Operations / Ministry Support.

RLC ended 2007 as it has most years since it began, continuing to add disciples to its roster with approximately 750 baptized members. 

In 2008, Delores Wiese resigned, Kenn Katona joined us to lead our Youth & Family Ministry, and Cathy Maiden joined as the Director of our Children’s Ministry.

Many ministries and groups were formed during these 8 years to strengthen RLC’s ability to reach out and share a Christ-centered community with all people. These include the Men’s Ministry, Women’s Ministry, Paradise Outreach Ministry (formerly called the Refugee Ministry), Caring Callers Ministry, Prime Timers Ministry, Financial Ministry, and the Property Management Team.

Looking Ahead: 2009 and beyond

Ministry growth is critical, and one area under consideration for 2009 is a Prayer Ministry. Another key element of continuing our mission to grow a caring community of followers of Jesus is our ability to grow and retain church membership. 

The on-going 2008 to 2010 operational plans from each ministry form the basis for the overall RLC strategic plan. Throughout 2009 and beyond, these plans will be revisited by the ministries and the RLC leadership to ensure the work of the church, started so capably in 1978, is continued into the 21st century and beyond.

Mission and Vision

RLC’S primary mission is to build followers of Jesus who love God and love their neighbor. We expect/require followers of Jesus at RLC to grow by connecting with a caring group of people.

These caring groups of people – service project groups, ministry teams, fellowship and small groups – are regularly invited to take a next step of faith based on spiritual prompting. These next steps will involve a move along the circle of life in Christ in either service, a ministry, fellowship or small groups depending upon how they perceive God is leading them to respond and grow.

It is the vision of Resurrection that growing followers of Jesus will respond in love to their neighbors by reaching out to another. Our caring community in Christ is about the love of God taking on flesh and bone as followers of Jesus perceive a need and respond to that need in love. As we grow more followers of Jesus, we reach more and more people with the love of Jesus. Through our “building another” and “reaching another”, the kingdom of God is among us and we are faithful to Christ’s command to make disciples of all nations. 

Strategic Planning Process – 2008

On February 1, 2008, our church began a prayer-filled strategic planning process to examine where we have been, where we are, and where God is leading us to be in the next three (3) years. On February 1 and 2, a group of seventeen (17) church leaders, including staff, gathered to form a strategic planning team. Those leaders were: 

John Geske, Patti Wiese, Matt Wiswall, Bob Chilman, Delores Wiese, Bruce Jackson, Ed Bez, Pam Houle, Ranette Carter, Tom Shepherd, Drew Karle, A.C. Quackenbush, Duane Hochhalter, Kris Larson, Bill Kostel, Robert Stanley, and Neil Gaukstad.

On February 1st and 2nd, the team engaged in a two (2) day kick-off retreat, facilitated by Rev. Steve Kruse of New Covenant Lutheran Church. This retreat culminated in the identification of our church’s primary Strengths, Weaknesses, Opportunities and Threats (commonly known as the SWOT assessment for strategic planning). The team agreed on the following:

STRENGTHS – biblical, worship variety, caring, selflessness;

WEAKNESSES – space, leadership development, communication; 

OPPORTUNITIES – community evangelism, young families and adults, preschool;

THREATS – resource funding, burn-out / too busy.

The “team” was broken into five (5) planning subgroups, each one conducting preliminary meetings with ministry leaders of our twenty-two (22) active ministries, as the first steps in preparing drafts for our three (3) year strategic plan. The team’s analysis used the SWOT findings and applied them to where our church ministry activities were, in terms of helping congregants in their spiritual growth along the REVEAL continuum of catalytic church activities. The four (4) ascending levels of the continuum are:

EXPLORING CHRISTIANITY – weekend service attendance, connection;

GROWING IN CHRIST – weekend service attendance, small groups, serving in church Ministry;

CLOSE TO CHRIST – serving in church ministry;

CHRIST-CENTERED – serving people in need, serving in church ministry.

By the July of 2008, draft plans for all the ministries were completed. Following that, a smaller strategic plan drafting team was formed to synthesize the twenty two (22) ministry draft plans into a single, cohesive draft. That team was composed of John Geske, A.C. Quackenbush, Tom Shepherd, Kenn Katona, Renae Lochert, Dave Arnell, Bruce Jackson, and Barbara Cleary. This drafting team took the SWOT analyses from the twenty-two (22) ministry drafts and applied them through eight (8) analysis categories: 

BURN-OUT / TOO BUSY

COMMUNICATION

COMMUNITY OUTREACH

LEADERSHIP DEVELOPMENT

MINISTRY VIABILITY

PRESCHOOL AND CHILDREN’S MINISTRY

SPACE

YOUNG FAMILIES AND ADULTS

This smaller drafting team met periodically with the larger, original drafting team to provide updates, progress reports, and to seek critiques and suggestions.

By November, 2008, the smaller drafting completed the second phase of strategic plan drafting. A final drafting team was formed to complete the preparation of the three (3) year plan. That team is composed of John Geske, Matt Wiswall, Bruce Jackson and A.C. Quackenbush. 

This plan was presented to the Church Council for discussion and review during meetings held throughout December, 2008. The teams left the issue of funding allotments for the plan to the discretion of the Council. The Council reviewed the plan; made appropriate revisions and voted to approve the plan on December 16, 2008. 

The plan will be made available in its entirety to the congregation for review, and there will be two (2) to four (4) “town hall” type meetings with ministry leaders, and the congregation as a whole, for review, discussion, explanation and examination of the plan.

We will all then enter its implementation phase, wherein we, as a church body, will incorporate in into the ongoing life of our church. A team appointed by the council will liaison with the Ministries and the Council on a regular basis to monitor progress, implementation and suggested revisions of the plan. The team will provide semi-annual reports to the Council based on input from the Ministries.

Each and every meeting that took place in this process, whether of the larger drafting team, meetings with Ministry leaders, or of the smaller drafting teams, was begun and infused with a particularly prepared prayer procedure that guided each participant, as well as the entire process. 

The Circle of Life in Christ

Individual Spiritual Growth = Church Growth

To fulfill RLC’s mission of building followers and our vision of caring community and reaching another we provide strategic next steps for people to grow from discovering Christianity to Christ centered living for God’s purposes.

Through the circle of life in Christ we engage people in four key ministries: worship, fellowship, small group life and service.  Each ministry provides an opportunity to grow in Christ.  In worship we hear the word of God and praise God for His mighty work of salvation.  In fellowship we experience the blessing of Christian community and common connections in Christ.  In small group life we grow deeper in Christian community around word and prayer; and shared experiences and support.  In Christian service we experience the blessings of being a part of making God’s love known to a hurting and wounded world.
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In each of these ministries we are encountered by Christ and our lives change.  A growing faith and transformation produces a desire for a next step along the circle of life in Christ. A move along the circle builds another follower who in time will reach another and another.

Key to fulfillment of the mission and vision is prayer. Prayer is foundational to discerning the activity of the Spirit and how the ministry furthers the activity of God’s work in the world. Leaders are prayerfully called into ministry.  Prayer is also integral to discerning additional leaders who can further the ministry to which they are called.  Finally, prayer is essential to accomplishing all kingdom work in Christ’s name.

Foundational to our mission and vision being fulfilled is leadership.  Each key ministry is led by staff leaders and lay leaders who develop other leaders.  It is essential for leaders to understand strategic next steps in the circle of life in Christ.  They regularly cast the vision of involvement along the circle.  In addition they are in constant communication with other leaders to facilitate people’s journey around the circle.

To move along the circle of life in Christ requires numerous invitations by leaders and group members.  Invitations are extended to all people trusting the Spirit’s work to prompt a follower to a next step in growing a follower of Christ.  Invitations need to be regular and consistent at group gatherings, offered with a spirit of love and encouragement.

The fulfillment of mission and vision is lived out when individuals faithfully respond and invite others to a next step along the circle of life in Christ.  Opportunities for next steps need to be clearly communicated through sermons, Sunday worship, websites etc.  In addition we need to be strategic in helping people move along the circle toward Christ centered living.  We understand people’s lives are busy.  However, we trust that involvement in one (or two) ministries along the circle is attainable for those called by the Spirit of God.

Leadership Development

 “The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and teachers. To equip the saints for the work of ministry for building up the body of Christ.”  Ephesians 4:11-12  

Introduction

Every church needs leaders for today and for tomorrow.  It is unbiblical to not equip the saints for ministry. Not only is it unbiblical, it also diminishes the reach of a church’s mission. The key to leadership development is to not only coach leaders one on one, but also to foster culture of leadership development that is supported by systems.  Everybody has a responsibility to identify new leaders and help them grow in their serving and leadership capacity.  Leadership development is both relationship-driven and content-driven. In other words, not only is there mentoring in one to one relationships, but we also provide content and subject material to help people grow in leadership.  

Six components for leadership development 

1. Discovery

Discovery involves finding the people who have the God-given gift of leadership.  Here we look not only for today’s leaders, but tomorrow’s as well. We find leaders among our current pool of volunteers. 

Recruitment and development of volunteers takes place in many ways and the encouragement to each one is to serve in one or two areas. Potential leaders are reached through new member orientations, with ongoing sermons on spiritual gifts and service, by follow-up with time and talent sheets, through the distribution of names to leaders and by the leaders’ constant prayer and seeking to involve new people in their respective Ministries.

To find good leaders requires that we recruit and develop more volunteers. As people serve and grow in their service, these volunteers are the pool from which we discover our new leaders. In addition, we will discover new leaders amongst those disciple and move from “discovering Christianity” to “Christ centered faith.” Here we will find people rising to the top in terms of their leadership capacity.

2. Connection

Connection involves helping people find their “sweet spot” of service. Volunteers who

have the gift of leadership will rise to the top when they are working in their individual 

areas of strength. Current ways of helping people find their sweet spot of ministry have

included a sermon series on serving where we are SHAPED (this is where our Spiritual gifts, Heart (or passion), Abilities, Personality and Experiences lead us.) 

In addition, ministry fair weekends involve ministry leaders pitching their ministries; a discovery process that is a part of our new member orientations where new members take a spiritual gift assessment and connectors are available to help find a place to begin in ministry. 

It is suggested that everyone who seeks to become a member needs to find an area of service as a requirement for membership. An additional resource may be a volunteer center staffed by connectors who can help people discover an area of ministry. At the volunteer center opportunities for serving are available, as well as a spiritual gift assessment tool to help people to discover what they are good at and passionate about.  This could be located by the Welcome Center. 

Volunteer leadership roles can be designated by the levels of experience, training, and commitment needed in order to be successful – both individually and as a representative of RLC. As a person volunteers, ministry leaders can identify leadership potential in volunteers and encourage them to rise to the next level as they demonstrate competency and faithfulness. 

It is important to foster a culture of experimentation. If someone doesn’t feel comfortable in the way they are serving, they are encouraged to try something else. Once a person finds a role that fits, they are welcome to stay there. It is also important to encourage everyone to find one or two areas to serve that really fit. We should not be involving people in too many areas of service. This can lead to burn out. If people find a role that fits, they’re energized rather than drained from their volunteer experience. It is from this process of helping people find a sweet spot and people taking on additional responsibility in their service, that we find today’s and tomorrow’s leaders. We encourage these individuals to continue their development as leaders as far as their passion and their skill will take them. We want to encourage everyone to be all they can be for Christ’s sake and the Kingdom.  

3. Training

People who serve need task-specific training, such as ushering or serving communion.  In addition, leaders who show leadership potential need general training. Strong consideration should be given to developing a series of classes. For instance, a first course might be on Resurrection’s Vision and Values. A second course may involve biblical leadership, which involves a study of passages about leadership. A third course may be called “Leading a Team.” This course is practical and covers topics from how one gets something into the bulletin to resource a ministry. This course also may cover practical aspects of leading a team – casting vision, creating buy-in, planning, delegating and evaluating. The fourth course may focus on becoming a leader of leaders. Here is where staff and leaders can share the “latest learning” they have received from their own leadership development.  

These courses may be sequential, but it is also about creating an environment where a leader is a life long learner. It is more than just following a prescribed path. We need to create a culture that empowers people to be accountable with their own growth and recognize that training is ongoing and never completed.  

4.  Resources

As staff leaders lead and continue to develop as leaders at Resurrection, it is important that we create a context for other leaders to join the staff in further learning. This takes place through general conferences on leadership such as Willow Creek’s Leadership Summit. Also, leaders should be encouraged to attend conferences that focus on specific ministries such as Children’s Ministry or Small Groups. Here a common language, vision and strategy are garnered. It is further recommended that individual leaders are given a book that the leadership and staff at Resurrection have identified as the one book to read for the year on leadership. The key here is providing focused resources – a key book or two that will help the ministry leader move forward. Again the idea is to create a common language and journey where leaders learn together, share a common language and grow together.

5. Mentoring

Mentoring involves one on one coaching or on the job training. “I do, you watch. I do, you help. You do, I help. You do, I watch.” Most positions at Resurrection should have an apprentice system.

When one begins a new ministry, it is important they have been an apprentice. For example, small groups should be led by a small group leader and the small group leader should also identify an assistant small group leader to apprentice. Before a small group or new ministry can begin, an apprentice should have already been recruited. In the event a leader can no longer serve, the apprentice should already have experience leading under the supervision of the senior leader. 

As leaders lead at Resurrection, they should always have their eye out for potential leaders, invite them into the ministry and observe their leadership capacity.  

6. Celebrating

It is key that Resurrection begin to celebrate volunteers and leaders and their contributions. After God created on each of the six days He said, “It is good.”  We need to take moments to celebrate key leadership endeavors and say, “It is good.“ 

This can be done at quarterly leadership meetings and annual volunteer celebrations where we hold up individuals and their contributions. Perhaps we have others share their testimony of how a particular person’s leadership touched their lives.  

In addition, ministry leaders need to continue to recognize people on a personal level; whether by writing notes, inviting them to lunch and affirming them, or inviting them to share their thoughts on the ministry of the church and the vision.

In Summary

As Resurrection develops and fine tunes its discipleship process, staff leaders and ministry leaders need to have an eye for potential new leaders. It is important to encourage each and every one to take next steps in their growth as a follower of Jesus.  As people grow as followers, and as people volunteer and serve, it is here we identify new leaders, and where we invite them into a culture and a system where everyone is growing as leaders and sharing in the journey together.

Communications

Background

In February, 2008, Resurrection Lutheran Church (RLC) began a strategic planning process that is ongoing. An important part of the process has been identifying the church’s strengths, weaknesses, opportunities, and threats. 

This current session is taking each of several areas of weakness, in this case communication, and looking at how to address and strengthen it from an organizational level rather than from a ministry level.  

Areas of Focus

This strategic plan will focus on how RLC currently communicates with its main audiences, the primary methods that are used to send the communications, and the content of the communications. In addition, there will be recommendations –both short and –long-term, for improvements in the communications at RLC. The improvements that are recommended will be based on internal and external communications “best practices” in both the corporate as well as the non-profit world. 

This report itself is based on a considerable amount of feedback gathered over a period of seven months including attendance at more than 50 committee meetings, reviewing the data and conclusions of over 20 ministry reports and speaking with more than 70 people (50 of whom are members) regarding communication issues at RLC. 

Communicating the Mission

RLC’s mission is to be a caring community of God’s people reaching out in growing numbers to offer healing and hope through Jesus Christ. 

A Church is similar to a well-run business corporation in many ways – strange as that might seem, and one of those is “living”, rather than simply “having”, a mission statement.

Therefore the very mission of the church depends – in part – on the ability of its members to consistently model being a caring community of God’s people, as well as  being able to communicate effectively to others who are not members of RLC (or even to non-Christians), what the mission is and that all-important, “what’s in it for me?”

If the mission statement is an accurate reflection of what an organization is actually trying to accomplish; if the people doing the work can understand the mission statement and can explain it to others; if the people involved in the organization feel like they contribute to the mission of the organization; and if they feel that they are accurately and fairly communicated to from the people in charge of the organization, then both organizations – the Church and the business corporation – will be successful at communicating their respective missions. 

One of the most visible aspects of an effective communications effort within an organization is how often the successes are recognized and celebrated, the accomplishments shared and individuals thanked. Recognition serves many roles, a key one of which at RLC is to give praise, glory and honor to God for the many gifts He has given to us – so that we in turn may share these gifts with others.

In addition, by failing to effectively and continuously communicate and promote RLC’s many achievements and accomplishments – both individually and collectively – it can be perceived by many members that the Church is not accomplishing nearly as much as it is, or that volunteerism is not valued.

Recognition also has been addressed by other strategic plans. Suffice to say that from a communications standpoint, there needs to be an organizational level infrastructure built that communications-wise, supports the efforts of what other areas plan to do with recognition. 

Establishing a Plan

Every organization is faced with a myriad of issues relating to communications over the course of a business cycle. These include internal as well as external concerns, a variety of media components (written, verbal, internet, etc.), and ongoing as well as one-off events to manage. 

As an organization, RLC is no different than any other when it comes to communication. At the current time, there is no discernable Communications Plan in place and it is holding the Church back from accomplishing its mission. For RLC as an organization to effectively communicate its mission statement, it needs to determine some basic internal and external guidelines regarding the types of communications it has with its main audiences (congregation, adult discipleship, etc.,) to ensure that each experience reinforces the “brand”. 

Furthermore, a Communications Plan would help bring clarity around the various components of communication, i.e., written documents (meeting agendas/minutes), website (content/access), telephone system (features/usability), utilized daily at RLC.

Recent example

For example, without a plan to think things through, often communications decisions are made without really thinking about the 3 elements; the sender, the message, and the receiver. 

Consider the recent changes to the inserts to the Sunday bulletins. They have changed many times. Most recently, we have one insert with 2 to 4 upcoming events listed (the message) that the reader (the receiver) can check a box if they are interested in hearing more about the event, fill out contact information, and drop the insert back in the offering plate or get it to the office staff (the sender).

Once the receiver does that, the receiver has no record of what he or she agreed to. The sender is going to get the information, with all the detailed info about the event, which the sender does not need. The sender knows all that. 

However, there is another insert that is in every week’s bulletin. That is the week’s reading for the Daily Walk – and on the back of that insert there is room for notes. Now it is true, everyone can write down what they signed up to go to under the area for notes. Or, the Daily Walk reading text could be adjusted and the event reminders can be re-listed on that side so everyone can simply check what they signed up for and then take that home with them. (Please see example of current and proposed Inserts as separate form-Diagram 1)

This is only one idea, but it is what a Communications Plan would provide – a professional set of guidelines to follow for each type of communications an organization produces. 

In addition, a Communications Plan – this would be an operational plan – not a strategic plan such as this document – an operational Communications Plan for RLC would incorporate how and when to proactively communicate events such as the stewardship campaign(s), as well as ongoing news from the Council and the Land Use Task Force. 

It is important to remember that communication should not be one-way by any means. The best communication is 360 degrees. The Plan will be designed to ensure that feedback from all areas will be shared appropriately in as timely a manner as possible, and the lines of communication “opened up.”  

Don’t Ask – Don’t Tell

A study of any organization will show that only by getting support from the top will an effort to change be successful. If RLC is serious about its desire to be more open and transparent about communications, it needs to begin with the Council. 

A recent publishing of the Council members’ names and the mission of the group in a Sunday bulletin insert was a beginning, but it cannot end with that effort. The website and CROSSTALK are ideal avenues for upcoming Council meeting and agenda announcements, as well as synopses of minutes. Whether council meetings are open to RLC members, closed, or a combination of both, needs to be clearly communicated. 

When the Council sets the example of for all practical purposes, meeting in virtual secrecy, there is little to no ability to hold other committees and/or Ministries to standards with regard to agendas, minutes, etc. 

Following the Council are the Ministries, typically communicated to by staff. Some of these groups have staff liaisons who provide regular, ongoing communication and do a great job. Others do not have this as part of their personal expertise, and RLC does not currently have standards of expectation (see Establishing a Plan above). For these staff members, establishing communication standards and providing tools will only help if the information in question is also shared and permission given to pass it along to others.    

The Ministries themselves have stated in their respective strategic plans that they would like to interact and communicate more with one another. This would be an excellent way to share best practices and keep each other up-to-date. While the Fellowship Ministry has taken on the role of “PR” for the Ministries with regard to their events; it is critical that at least on a quarterly basis, each Ministry has a representative that joins together for fellowship with staff and one another. 

Regarding the membership as a whole, we have experienced time and again the serious negative effects of saying nothing about plans, and asking for no input prior to a decision. While the upcoming Town Hall meetings that the Land Use Task Force is holding are commendable, if the feedback received during the course of this report is any indication, the communication that the membership if looking for far exceeds simply that of the Land Use Task Force report. 

Suggestions for Strengthening Communications
Overall, RLC needs an operational Communications Plan that establishes guidelines for internal and external communications that supports the mission of the church and the REVEAL continuum.

· Put together a small (3-5 member) communications group, led by Bruce Jackson. For purposes of this Plan, the Communications group and all documents they develop (including the operational RLC Communications Plan) will be overseen directly by the RLC Council.

· Develop an operational Communications Plan for RLC that is presented to Council for approval by March 31, 2009, which includes:

· Internal and external guidelines regarding communications with main audiences (congregation, adult discipleship, etc.) 

· Guidelines for the various components of communication, i.e., written documents (meeting agendas/minutes), website (content/access), telephone system (features/usability), utilized daily at RLC.

· Ways to increase the internal visibility and recognition of RLC’s many achievements and accomplishments. 

· Recommend that each Ministry’s communication liaison (representative) meet together 1x each calendar quarter (with staff), beginning in Q1 of 2009.

Timeline and Budget

The communication team should be relatively easy to pull together, given the need and timeframe. RLC’s Communication Plan should be ready for the membership and the Council to have input and review approximately a month to six weeks after that. A Communications Plan could be ready for implementation in the first Quarter of 2009.
Budget needs for the implementation of the Communication Plan would be dependent on the needs of the website, which is currently being reviewed separately and could easily be incorporated into the development of the Communications Plan. 

Summary

Resurrection Lutheran Church has the right mission and message at the right time. But we all know that in order for a message to be easily understood, it must be consistent; it must be part of a larger, overall pattern of internal and external communications that work together to tell a “story.” 

A communications plan will enable RLC to tell its “story” in a consistent manner every time a committee or small group meeting takes place, or any time a worship service is held and bulletin inserts are distributed. 

By establishing some common guidelines as to how RLC is going to communicate its mission of being a caring community that offers healing and hope through Jesus Christ–and then adhering to those guidelines – individuals as well as groups within the church will continue to grow in their REVEAL journey toward a more Christ-centered life.
Burn Out / Too Busy

Burn Out

This is certainly a component in our lives which we have experienced to some degree, from time to time. Burn Out occurs in our jobs, in our volunteer work, at home and yes, even in our church settings. We become tired, we grow weary of our tasks, we feel oppressed from the lack of help and perhaps just lose interest in what is before us.

"Come to me, all you who are weary and burdened, and I will give you rest." Matthew 11:28

Busyness

Along with burn out, busyness is an overwhelming condition in our families and individual lives.  We tend to our personal lives, our family, our recreational time, spiritual lives, and community service. These activities add up to putting ‘one more thing on the calendar’. "I just can’t find the time," isn’t this an all too common phrase we hear from many when we ask for their participation?

"This is what the Lord Almighty says, "Give careful thought to your ways." Haggai 1:7

In the past few months, as our ministry leaders have been putting together information on their respective ministries, strengths and weaknesses have been identified. Burn out has surfaced as a weakness in most all of them. One of our goals is to identify how and why it occurs, develop a solution to prevent it and do our best to minimize and ideally, do away with Burn Out and the I’m Too Busy syndromes altogether.

What leads to Burn Out? 

Several factors are identified. In the majority of the 22 ministries focused on, lack of volunteers, inadequacy of leadership change, inefficient training/education, lack of new members within the ministry and sharing of responsibility (hands on work load) are among the primary contributors. 

Ministries such as Altar Guild, Caring Callers, Community Outreach, Lay Ministry, Men’s Ministry, Refugee (Paradise Shadows), Women’s Ministry and Worship Assistants all mentioned in their Strategic Planning reports that there is a need for leadership change on a rotational basis. We need to develop ways of connecting more people to these groups so there are always new members (volunteers) willing to step in when their time comes.

The Financial committee and Land Use Task Force did not mention specifically that burn out is a factor. These areas are more ‘specific’ oriented. In other words, people chosen know they are working on a particular project for a specified time and then they are done. When new projects arise, other people are contacted, depending on their skills, education, experience, etc.

Our Children’s Ministry, Preschool and Youth Ministry now have all paid staff as their primary leaders. Although there are still burn out factors within the volunteer pool, the main leaders will be intact through contract structure. We still need to support these staff members with recruitment of many volunteers as they too will become overwhelmed with the amount of work load on their plate.

One of RLC’s ministries, Cursillo, has a ‘built-in’ leadership program within the movement itself and burn out is not a huge issue there. RLC’s Stephen’s Ministry is very specific in its function and those becoming involved know what type of commitment is expected of them before being a part of this team. Resurrection’s Prime Timers is a strong group, caring greatly for one another and experiences good attendance in their functions but they want to develop the existing leadership team while bringing on new members. 

How can RLC begin to eliminate Burn Out and Address Busyness?

There are several ideas that can be put into action right away. 

Through the surveys that are conducted periodically such as Time and Talents and Spiritual Gifts, members can perhaps identify where their “passions” truly lie. What ministries tug at their heart-strings? These of course may certainly surface through finding out what their Spiritual gifts are and where their talents lie. Many times we volunteer for certain functions because we have the confidence that we can do them well. We have a “talent” for that. 

Perhaps, however, there is a ministry that one would truly like to be a part of because their heart or desire is there but not the experience. These folks may be the ones who will eventually rise to a leadership position because they have a passion for it. Not just a feeling of obligation. These leaders will be ones that want to continue in their roles and will spark excitement in others when their time is finished.

Each ministry can begin to develop an appropriate Timeline for leaders/participants so they will know how long their responsibility will be in effect. Burn out certainly kicks in when there is no end in sight to the job at hand. Hopefully our ministries are joyful and positive aspects in the lives of volunteers but let’s face it, when there is no light at the end of the tunnel, getting through the tunnel can be a long journey. 

Some groups may have a turn of leadership each calendar year. Others may be a two year commitment, such as serving on the Church Council. Others, those with a passion for that area of worship or service, such as music, may commit for a much longer period of time.

Another action to put into place would be Education of and within that particular ministry. We cannot expect new members to say ‘yes’ to volunteering, then turn them loose without a clear understanding of what this ministry actually does. Sometimes we become so anxious to fill positions in need that we ‘grab and release’ our volunteers. 

Education is one important reason for our Strategic Planning process. We need to identify what our Ministries do, what are the objectives? What is the mission? How can we best accomplish those objectives? By eliminating the weaknesses and building the strengths is that ministry being as effective as possible? Is it reaching out and touching more lives and meeting needs of others? Names of some groups may explain their works more clearly than others. Some need a thorough explanation, demonstration even observation before the volunteers have a complete understanding and agree to join.

Stephen’s Ministry and Cursillo do not lend themselves by name to what they do. Fellowship, Men’s & Women’s Ministry may bring to mind quickly some of the works they involve.

Education may be accomplished in a variety of ways, depending on the ministry interest. Proper training through workshops (on or off campus) may be applicable for Music, Children’s Ministry and Youth Ministry. Learning opportunities are given frequently throughout the valley by different organizations specific in these areas. 

Stephen’s Ministry and Cursillo each have their own dedicated conferences/retreats which participants agree to attend.

Education for some groups may be as simple as the church purchasing a ticket for the Women’s/Men’s ministry leaders to attend a function such as Women of Faith or The Promise Keepers. This intent would be to fuel the passion within these people who in turn pass it on to those in their groups. 

Perhaps purchasing books or other publications with information relevant to specific ministries would be appropriate. Research for these may be accomplished through current leaders.

Certainly Mentoring is a very successful means of communicating information from one leader to another. The current group leader or former leaders of that ministry meet with upcoming leaders with the objective to pass on their knowledge, experience, insight, encouragement and love for the ministry. To pass the baton, to ensure the continuation of that ministry in a manner that is organized and progressive. In a change of leadership, the "wheel" should never be reinvented.

Mentoring leads to the next suggestion to eliminate burn out. This one is so important that it is actually a report in and of itself and it touches each facet of our church organization. That plan is Leadership Development.

Developing new leaders is a process that takes place within each ministry to train, equip and support members securing a smooth transition to continue the integrity of that group. It is important that a rotational process be developed. Current leaders have, for instance, a 2 year role. The first year they are learning the responsibilities from those that are the primary leaders, the 2nd year they are able to execute and train others in those responsibilities. 

This is a simple explanation of Leadership Development. A full report has been compiled and is available. 

One final thought in prevention of Burn Out is Recognition. We need to give thanks to those who have so willingly served in leadership roles. They have spent many hours giving to the service of God’s work, the work of His church and they deserve a special recognition for their time, hours and love of what they have done.

This could be in the form of a special committee meeting with a small gift (pin, book, etc.) given as a thank you. The fellowship committee, for example, may want to hold an end of the year meal for all the leadership volunteers with the special emphasis on recognition for their works. Even a time set aside during a worship service with a presentation to all would be significant. In any form, we need to remember to say "Well done, good and faithful Servant."

Too Busy to be Involved 

Burn out occurs in all areas of our lives partly due to the fact that our lives are so very busy. Time - how do we spend it? There are still 24 hours in each day, 7 days each week.  What do we try to squeeze into those days and hours?

Look at the personal part of our lives. We take time for grooming, fitness routines and devotions. We have our jobs, hard earned careers, school and our work. 

Then for most of us we have our family time. Our children, spouses, parents all play a major part in how we need to spend our time. There are school functions to attend with our children, PTA’s we are asked to be a part of, extracurricular events such as music lessons, sports practice and weekend games and of course when the kids are sick - who stays home? Routines are upset.

Some of us have elderly parents we are caring for, seeing to their welfare and keeping them comfortable and happy in their twilight years is important. It all takes time. 

Next there is recreational time, perhaps on a golf course or at a favorite fishing hole. Maybe it’s playing tennis, shopping and lunch with friends or taking the furry members of our family to the park. We all need time to unwind, relax and become re-energized. We take family vacations or just get away for the weekend. Sometimes it’s nice using our time to ‘just do nothing.’ How about civic volunteer work? How many are asked to sit on a board of directors, volunteer for a community service project, be part of a fund raising effort through your children’s school or your work?

What about church? There are lots of factors out there either dictating our time or influencing which options we choose in spending our time. As leaders within the church how much time do we expect the members of our congregation to devote to our causes? We certainly have many choices. There are small groups, gender groups, age appropriate groups, music groups, Bible studies, special fellowship events, personal devotion time, leadership committees, out reach functions and weekly worship. This list may not be inclusive but they are choices. How do we work it all in without being overwhelmed, exhausted, burdened, obligated, burned out?

The true work of the church, the body of Christ, is to lead others to Him. Through the RLC mission of reaching out, making disciples and sharing a Christ-centered community with all people, we focus first on spiritual growth and developing a personal relationship with Christ.

Working through the Reveal Continuum we look first to those exploring Christianity. For those who are walking through our doors for the first time, just beginning their spiritual journey, we want our Worship services to be warm and welcoming exuding a sense of belonging. We want those people to come back again the next Sunday, to be remembered, welcomed again and leaving with an even greater sense of Christ’s love. This then is a start to those new to the Christian faith to begin to give Sunday worship a priority in their week, in the 24/7 they will fill with life’s choices. 

We pray these folks, and all our worshipers, members and visitors alike, Grow in Christ. Using our newcomers as our example for the REVEAL model, after several weeks of participating in worship they begin to look further into opportunities for their personal growth. Through the “connectors” in our congregation, they start to become interested in small groups. It is their personal growth in and through Christ that they will begin to participate in service. Through the Holy Spirit’s work, perhaps in personal devotion and Bible study they begin to desire to become more involved. It is here that all our diverse opportunities are important. If they are a family with small children, Children’s Ministry and/or Sunday School become integral. If their children have a positive experience, they will continue to feel a stronger connection. 

If our newcomers happen to be a young married couple, our 20's & 30's group and the Men’s and Women’s ministries can make a difference in their growth and connection to the RLC family. If they are a family who has been distant from their faith and, because they now are experiencing the trials of raising preteens and teens, our family workshops and strength of our Youth Ministry become essential.

It takes time to build healthy, strong and meaningful relationships of every type. Through time we pray that all who enter our sanctuary, those who step onto our campus, grow in their relationship with our church family and most importantly grow Closer to Christ. As spiritual journeys take shape and become clearer to them, they - we, begin to prioritize our lives differently. 

Making Time for Christ

We begin to see the importance of our time in service to church ministry is also a means of our continued walk with Christ. As our relationship with Him strengthens, we realize the reason why we are called then to become leaders. We are brought to the Christ-Centered part of the REVEAL Plan. Those who have been served, become the ones who are now serving others in need through our church ministries.

"The people rejoiced at the willing response of their leaders, for they had given freely and wholeheartedly to the Lord." 1 Chronicles 29:9 

We can begin to integrate some of these suggestions of Burn Out avoidance immediately. Leadership Development will take more time to format and institute, depending on the ministry. We can begin to see a difference in “burning out” Burn Out within 2009.

The church’s budget does not need to be stretched to begin this work. Budget planning will depend on the particular ministry. Items for recognition may be kept to a minimum. It is, after all, the heart felt thank you that really counts!

In Summary

Even though burn out and overwhelming feelings of being too busy are natural occurrences in most organizations, we have as a Christian community, an exceptional strength to draw upon. That strength is the love, grace and mercy of our Lord Jesus Christ. Through personal prayer, the study of His word and careful listening to His voice, we will seek His will for us and our time. We will prioritize our lives to fit in all we have to in order to uphold and care for our families, to be productive in our places of work and to serve our Lord. We need only to call upon Him to guide us through each day and ask Him what is right in His eyes.

"He gives strength to the weary and increases the power of the weak. Even youths grow tired and weary, and young men stumble and fall; but those who hope in the Lord will renew their strength. They will soar on wings like eagles; they will run and not grow weary, they will walk and not be faint." Isaiah 40:29-31 

With a dedication to the mission statement of Resurrection Lutheran, through continual prayer in seeking the will of God for RLC, we will put together a plan to move forward in an exciting, positive and productive manner, leaving Safe Harbor, reaching others one by one for Him. 
Community Outreach

Community Outreach is a central component of the life of the congregation of Resurrection Lutheran Church. It should become even more central over the next few years. Changes should be implemented to make it feasible for every member of RLC to participate in community outreach in some way. 

What is community outreach?

 For our purposes, it is service to members of our community, whether or not they are members of our congregation and whether or not it takes place on or off the RLC campus. In many, if not most cases, this service will be to people who are not members of RLC and in fact may not be members of any religious organization.

Why community outreach? 
It is a central aspect of being a Christian. Jesus spent much of his time on earth talking with and helping the poor and the weak. He asked us, he commanded us, to do the same. In Matthew 25:44, when the disciples asked Jesus 

“Lord when did we see you hungry or thirsty or a stranger or needing clothes or sick or in prison, and did not help you?”... He replied … “I tell you the truth, whatever you did not do for one of the least of these; you did not do for me”

How is community outreach being done today?

 It is largely being done by two ministries, the Community Outreach Ministry (COM) and the Refugee Ministry. Each operates with a set of dedicated, passionate members, who directly organize and staff their events and activities. Several other ministries also do outreach in specific areas. And there are instances of spontaneous one-time outreach events to meet a particular community need.

What are the strengths of the current approach? There are a core group of RLC members and ministries who have a strong commitment and passion to community outreach. They plan, organize and direct an impressive number of activities, events and on-going effort.  

What are the weaknesses of the current approach?  First is that the various ministries plan and act independently of each other. There is little sharing of ideas, contacts, methods, etc.  In effect, we have several ministries each “reinventing the wheel” for each outreach effort. 

Secondly, these ministries, in particular the COM and Refugee, although comprised of very dedicated and passionate members, require a high level of commitment and involvement. Leaders and members of these ministries are susceptible to “burn out”.

Next, and contributing to the “burn out”, it can be hard to get participation because much of the activity can involve activities outside of the RLC campus and with people who are “different”. In short, these activities are outside of the “comfort zone” of many members.

Also, and perhaps because of the above, it has proven difficult to get participation from families, particularly with small children, in outreach activities.  

Further, because of a disconnect, it has proven to be difficult to recruit new members to these ministries and/or increase participation in the events. The disconnect is exemplified when we hear from the ministries “we need more volunteers, we don’t have enough participation”, yet at the same time we hear from the congregation that “we want to help, but we don’t know what you need or how to get involved”. So, we seem to rely on the same core group of volunteers and leaders over and over again.

Finally, one last weakness is that we have not done a good job of communicating back to the congregation the results of community outreach events and activities. Anyone who has looked in detail at the number of lives helped by RLC community outreach events and activities comes away really amazed. But most of the congregation never hears this.

What is the opportunity?

 The opportunity is to draw upon the skills and the passion and commitment of those already involved, and spread that to, and involve, a larger number of RLC members. Then, more community outreach could be done and more lives could be positively affected. Not only will this enrich our community, it will enrich our congregation. 

What is the threat?

The threat is three-fold. First, leaders and/or volunteers may “burn out” and leave key ministries without leadership or participation. Second, the congregation may perceive that “we always do the same things in the same way” and remain un-involved. Third, the needs of the community will not be met by RLC.
How can we change for the better the way in which we do community outreach?

First, the current structure for community outreach needs to be enhanced. There needs to be a more broad-based community outreach group that interacts and coordinates with all the ministries and their respective activities. This broader group will serve as a focal point for information, contacts, methods, advice, etc. related to community outreach. 

The communication between this group and the other ministries would be two ways. First, this group will communicate to the other ministries the needs of the community. It will provide to the other ministries the types of events/activities possible and can explain and facilitate such. As an example, this group can publicize a particular need, such as socks for the homeless. And work to identify a particular ministry that would like to “tackle” that project. This group could supply that ministry with all the information needed to do a sock drive.

Second, this group will communicate with the other ministries to seek what outreach activities/events the other ministries may want to do. For example this group could meet with the Men’s Ministry and ask what sort of outreach that group is interested in performing. This group could then research, using its experience and contacts, to find an appropriate project for the Men's Ministry. And give all that information to the Men’s Ministry. 

Summary
In summary, the premise is that this broader community outreach group would serve more to facilitate and inform and assist in getting the ministries involved, as opposed to the current community outreach ministry, which directly manages and staffs each event. This will require much more communication and involved between the ministries. For example members of this broader community outreach group may participate in the annual planning meetings for each ministry to cover the community outreach aspect.

Next, there should be a community outreach goal annually for each RLC ministry. For example, why not have a goal for each Sunday school class each year to do one outreach project? And, as stated above, the Sunday school class teacher would not have to go research and figure out a project, he/she could communicate with the larger community outreach group to select an appropriate project. Again, the larger community outreach group would maintain a list of projects that each ministry could choose from.

And, we need to figure out a way to feed back to the congregation the good news and results of the community outreach efforts. We need to recognize those who volunteer. We need to inform the congregation after an event things like “how many meals were served to the homeless”. Or “how many backpacks were provided to needy children”.  This positive reinforcement will encourage more participation.

Finally, there is the need for more emphasis on community outreach from the pastoral staff. That in fact is already happening, both due to new staff on board, and also the forward looking initiative to “leave our safe harbor”.

Greater involvement in community outreach will result in addressing the four areas of the REVEAL continuum as follows:

· Worship: Integrating community outreach into the worship experience will help members to grow in their faith.

· Connection/Fellowship: One of the best ways to connect and to experience true Christian fellowship is to work with others on a service activity. Anyone who has ever volunteered at a soup kitchen or a food bank can attest to the fellowship and community of working with others.

· Small Group/ Education: The growth of the small group emphasis can be expanded through community outreach. For example, having a Sunday school class participate in putting together basic items for the homeless can be a vivid example of the lessons being taught. Or having a small group do a meal for the families at a Ronald McDonald House may be a great way to add a sense of purpose to their group.

· Service: Having more and more members of RLC reaching out in service to the community will help keep this congregation vital and active. And it will provide a real “give back” to others who need our help. In short, it is what we should be all about.

Preschool and Children’s Ministry

Background on RLC’s Preschool

The RLC Preschool first opened its doors for 3 year olds and up in 1999.The program was extended to include infants (12 weeks old and up) a few years later. It is one of only a few preschools in the area offering infant care. 
The Preschool fills a vital need in the community. The staff provides care to 67 children ages infant to 5 years. RLC Preschool has a highly regarded infant care program for which there is a waitlist. The capacity is 11 infants. 

To date, the Preschool has operated in a financially successful manner and although it is a part of the Church’s organizational grid, it has not had broad involvement or exposure to the RLC Congregational family. The Preschool Board has nine members and most recently has added the Children’s Ministry Director, Pam Houle, to its roster.

One of the responsibilities of the Children’s Ministry Director is functioning as a liaison between the Preschool and the Church. The liaison lifts up the Preschool Program to the RLC Congregational family so that more interfacing may occur. In fact, the goal is to involve the Preschool families and employees in the RLC activities and church growth on a more regular basis. 

Background on RLC’s Children’s Ministry

Children’s Ministry involves relationships with children from birth through sixth grade.  Even before birth, the Children’s Ministry Director functions as a joy-filled encourager for the upcoming blessed event. She interacts with the parents encouraging Christian education and spirituality both in the home and at church even at the earliest stages of life in the womb (Example: prayer, praise songs and home devotional life especially to uplift the new parental role). 

Children’s Ministry is a ministry not only of children but inclusion of the entire family with large activities that are intergenerational (example: Night in Bethlehem Advent Program and Jerusalem Marketplace VBS, etc.). Children are not born alone but live, play, work, dream and thrive in the context of their family unit. However, there are large events that are group specific (Sunday School, Day Camp, etc., VBS Neighborhood Outreach, etc.). Also, Children’s Ministry is composed of small relational groups that consist of 3rd and 4th grade, 5th and 6th grade, and other special interest groups (example: boys or girls specific groups). Children’s Ministry encourages and works alongside other Ministries working on behalf of families. 

Role-modeling is a powerful form of learning and our children model what we do and believe about Christ. If we want our children to worship, we need to worship. If we want our children to love God, we need to love God with our whole mind, heart and soul.  Children’s Ministry focuses on real ways that we can bring God’s love, re-creative and transformational power into the lives first of the children and then into the lives of the family by creating experiences that will focus on teaching for the heart as well as for the head. This is an active ministry that draws children and others to learn in fun ways.  Many people work to set up a creative environment to engage the imagination and to nourish the soul.  

Communication in Children’s Ministry is achieved through a one-page newsletter that is given out each Sunday at Sunday School. Phone calls and emails are made to keep up with many people. Newspapers, church technology, church newsletter and church bulletin are all utilized to get the word out concerning events, needs, and mission.  

Plans / Goals for the Future

Space and building limitations for both the Preschool as well as the Children’s Ministry are being addressed by the Land Use Task Force and the Space Plan’s Strategic Plan. Addition of infants will be limited due to the Preschool capacity of 11 infants already being met, and the Children’s Ministry being an activity-based ministry and currently having so relatively little activity space. Children need space in order to learn, grow and to function well. This is to be considered a top priority in order for these ministries to grow and to flourish in the future.   

Specific to the Preschool

Prior to the next election of Board Members by the end of 1st Quarter 2009:

· Have clear requirements for minimum/maximum presence on the Board          i.e., have at LEAST 2 Certified Teachers; have at LEAST one parent of a current Preschool attendee (who will attend throughout the parent's tenure on the Board) 

· Advertise and involve the Preschool families more in Sunday Worship 

· Consider a Preschool Newsletter 

· Draft concise role/job descriptions for Board member consideration, including length of tenure

Specific to the Children’s Ministry

Milestones Ministry will be an integral part of the Children’s Ministry program as it promotes the union and integration of families in their spirituality in both the church and home. Christian education and spirituality are not just for the church but we seek for these disciplines to inform and to be a part of every aspect of our lives. The worship and praise of God in various ways in church, work and play assist us in our development of our full potential of spirituality (i.e. becoming new creations in Christ). We are on a journey and need to exercise our spiritual muscles to overcome the trials and temptations of the world and to enjoy the abundant life. This is achieved within the Body of Christ (RLC) and through the role of Children’s Ministry. 

· Further emphasize, develop, and coordinate Milestones Ministry (begin early).

· Development of intergenerational large event activities for the whole family.

· Development of specialized, small groups to include non-Sunday School weekly children’s program(s).

· Development of further outreach opportunity through day camps, VBS and missions.

· Further development of creative environments and curriculum.

· Strengthen communication through suggested media on a regular basis.

· Developing website potential for devotional activities, materials and for curriculum offered to other churches.

· Realistic development of more space for children in cooperation with Land Use Committee.

In Summary

RLC’s Preschool fills a vital need in the community. The Children’s Ministry represents the second tier of experience (after Preschool) in a fast growing and moving time period in children’s lives. RLC can do nothing in these ministries without the multitude of dedicated parents, teachers and others. We have a wonderful team of people who are totally dedicated to our children. Always, we are thankful for them and give God glory and praise that they work in these ministries. 

Full, engaging activity and creative, positive learning experiences of God need to make a lasting impression. All seven years of this part of childhood will need to be carefully planned to take full advantage of the capacity for children to learn and grow in the Lord at Resurrection Lutheran Church.
Young Families and Adults

Whereas we would like to become more attractive to young families and adults, along with having increased involvement from this age group, there are certain areas of ministry that can become catalysts of interest and attraction for young families and adults that visit Resurrection Lutheran Church (RLC). The following is an overview of how key ministries can interact with, and support, the effort to increase young families and adult participation at RLC.

With the recent decision to make the Children’s Ministry director position full time, RLC is definitely on the right track pertaining to implementing a greater number of new and exciting programs that young families and adults would want to be a part of, e.g. programs that would be attractive to a young single when asked to volunteer, or a quality series of programs that a young family would want their children to be involved in. 

The growing of this ministry is critical to attracting young families and adults. The largest roadblock to further growing this ministry is the space issue. Most rooms designated for Sunday school activities (including fellowship hall) are not very child friendly. Dedicated rooms need to be appropriately painted, decorated, furnished, and have the necessary props to further the success of this ministry in attracting new families while also creating an attractive environment.

The Community Outreach Ministry is also a ministry that can further the involvement of young families and adults. This ministry is a very ‘hands on’ ministry which may appeal to young singles and families searching for different methods to teach their children that we are to ‘love our neighbor”. 

There are many opportunities to serve out in the world, and this ministry seems to be taking advantage of what is out there. A threat may simply be that to walk out an act of caring such as feeding the hungry may take quite a bit of planning, and many volunteers. Transportation may also be a factor. The acquisition of church owned transportation might help to further involvement in this ministry. Also, a regular bi-monthly trip down to St. Vincent de Paul may open doors for young singles, and young families, the regularity of this may also provide knowledge of the goings on in the ministry, and also spur interest among young singles and young couples to get involved.

Cursillo is a ministry that may be able to spark major involvement from young families and adults. This ministry seems to be a catalyst for the deepening of faith, while provoking a desire to serve – both may appeal to young singles and young couples. 

RLC as a whole does not seem to own this as an event that we all do as members, and therefore Cursillo is not a regular part of church life. There are many young people that are regular members that have not been a part of a Cursillo weekend as of yet. We really need to own this program as a church community, and continually encourage young people to take part in a Cursillo weekend. Additional publicity may help to do this with staff buy-in.

Fellowship Ministry can also be a catalyst in getting young families and adults more involved. The Small Group Ministry is also tied in here. The strengths of this ministry are in the opportunities that it provides, with age related small group opportunities, along with church wide events, such as hikes, campouts, picnics, or potlucks, which may appeal to young adults and young families. Unfortunately, the Ministry’s weakness is that many young people may not taking advantage of these opportunities, even though young adults and young families have quite a bit of opportunity to get involved. 

Church wide buy-in is huge here; we must find a way to get the congregation excited about potlucks, and other such fellowship events. Perhaps we can use multi-media such as a funny video type commercial at the beginning of services to spark interest in events. These events are the type that the more people we can get onboard and excited, the more that excitement spills over into someone who may have been on the fence.

The Land Use Task Force has the opportunity to address all the space issues that would make service in Ministries more attractive, and also make our church more attractive to young families and adults that visit.

Lay Ministry can also have a major effect on attracting young families and adults.  To succeed we need to capitalize on ways to connect people into fellowship or groups or service that are easy to do, and do while they’re already somewhere anyway; rather than “another thing on the calendar”. We need to spend more time on inviting and training people to be solid and reliable connectors, who have a heartfelt passion to connect people with one another. A team could be put together to be “askers” made up of young people that are peers to young families and adults. These people would be the first step in connecting with, and then asking others to join in and get more involved.

The Men’s Ministry is a great place to connect young men with our church. This is a well organized Ministry, with much going on that may be attractive to young men, a weakness may be that some of the events can be early in the morning, and young men, especially high school aged young men may not want to attend, and choose to sleep instead. Identifying a few current members to be the connection people may help, these people would call high school young men and inviting them to events. 

A liaison that regularly attends Thursday night Youth Group meetings may also benefit in building interest (this person should also be one of the callers), and ultimately drawing young men into the group. If one were to look at who the male volunteers are for the youth ministries, one would see that they are the majority of the young men that attend our church. Also low-commitment events such as Monday night football at someone’s house, or a man night at the church where we cook out, and watch a manly movie on the big screen would be ways to spark interest. 

Women’s Ministry, much like the Men’s Ministry has many great opportunities. As stated above, identifying a current member to be involved on a regular basis with the Youth Ministry could be key here. This creates relationships that can be the foundation for a young girl saying yes to going to Women’s Ministry events.

The Worship Assistants Ministry is our front line when it comes to meeting new families and young adults when they are visiting our church. A way to connect these visitors would be to have the worship assistant keep a record of who they have met, and be the one to call the visitor and invite them out to dinner, lunch, or a church event.

The Worship Ministry probably has the most pull when we are trying to either attract new families and young adults, or bring them into a higher level of involvement during worship services. We need to continue to explore what styles of worship are attractive to the younger generations, we are making progress with the recent introduction of a youth band, but we also need to find some energy, time, and space to set up interactive worship experiences, possibly a Saturday night labyrinth, or an Emergent style service. This would take a committee to set up and run.

The Youth Ministry already has the involvement of many high school aged young adults, along with young adult leaders. Space is the major issue here. Teenagers’ need worship space of their own that is appropriately painted, decorated, furnished, and has the necessary props to further the success of this ministry. A weekly “inviter” or come level event has recently been put in place to encourage students to bring friends and therefore grow the ministry. 

Summary

There are certain ministries that would take the bull by the horns here, the caring callers, and ushers would be instrumental in identifying young adults to be the peer contact group, while the worship teams would be instrumental in finding people within and outside of their groups to form a stylistic worship exploration team. 
To further involve current young families and adults, as well as to put into play the suggestions for becoming more attractive to visiting young families and adults, RLC also needs to provide sufficient space in order to make a family friendly environment.

Space Needs

Background

In February, 2008, the church began a strategic planning process that is ongoing. The people on the planning team have been: John Geske; Matt Wiswall; Patti Wiese; Robert Chilman; Bruce Jackson; Ken Katona; A.C. Quackenbush; Neil Gaukstad; Ed Bez; Pam Houle; Tom Shepherd; Ranette Carter; Kris Larson; Bill Kostel; Robert Stanley; Drew Karle; Duane Hochhalter; Barbara Cleary; Renae Lochert; Dave Arnell; and Delores Wiese. 

An important part of the process has been identifying the church’s strengths, weaknesses, opportunities, and threats. A major weakness has been identified as a glaring lack of sufficient space for the execution of our current and projected ministries, despite our having almost four (acres) of available land that are currently unused and undeveloped.

Although, on some level, all current twenty-two (22) ministries are variously affected by the lack of space, there are specific ministries that are acutely so affected. They are discussed below.

Worship
The space issue has and will continue to cause real problems. It is the reason services on holidays are more similar than different. Despite the relative newness of our Sanctuary, the church has experienced significant growth and increase in regular service attendance. Regular attendance in peak periods is up to about four hundred, twenty-five (425) to four hundred, fifty (450). The church cannot currently accommodate five-hundred (500) people (parking, etc.) at one service, and holidays pose a significant problem. So the services are “evened out”, which can be very disconcerting to those who expect otherwise. The music team will pay special attention going forward to try and incorporate traditional hymns whenever possible at first service, but as long as there are space issues, this will be a consequence.

Youth Ministry
Our junior and senior high school programs have no space of their own for Sunday school worship, weekday evening worship activities, recreation, social events, counseling, outreach programs, music development, or creative program development. Currently, the ministry uses the Fellowship Hall area for almost all of its activities. But the Hall is used by just about every other ministry as well, often simultaneously with the Youth Ministry activities. For example, Sunday school is conducted in the Fellowship Hall just about the same time as it takes place for the Children’s Ministry. And, in summer, post-church service fellowship is occurring in the Hall while both the Youth Ministry and Children’s Church are being conducted, which has led to a suspension of any Youth Ministry services during this period. Confirmation class activities are limited by the lack of available space for them as well.

There are currently 25-35 youths regularly participating in our Youth Ministry. Our Youth Minister would like to grow the program to 50-60 in the near future. This will 

require a commitment of providing the ministry with it own facility within which to conduct its youth specific programs and to provide recreational opportunities.

Children’s Ministry
Our Children’s Ministry now has about one-hundred (100) children in regular involvement. Sunday school is conducted in the Fellowship Hall and in classrooms around the Hall. There are now only six (6) classrooms available. This is insufficient for our current attendance, and certainly is an obstacle to ministry growth. The worship space for Sunday school is often shared with the Jr. and Sr. high school group, which is cumbersome and often operationally problematic. Further, there is no space for recreational activities or programs. 

Women’s Ministry
The Fellowship Hall is too small and limits the expansion of the women’s tea and other on-site fellowship events. 

Prime Timers
Their activities have been limited by the available time and space provided by our Fellowship Hall. They have attempted to overcome this by meeting elsewhere sometimes, although this creates a sense of disconnection with the rest of the church.

PreSchool
Our very successful preschool is housed in a building that was not designed for a preschool. While it efficiently and professionally serves it current enrollment, the facility is not capable of handling a significant increase in enrollment, nor is the facility sufficient for expansion of programs and activities.

Fellowship Hall/Church Office Area
This is currently our main facility for storage, Sunday school, youth and children’s events and activities, bible study, ministry meetings, community group gatherings, and social/fellowship gatherings. There are now six (6) rooms available for classrooms or meetings. The growth of our Sunday Schools has made that number of available classrooms inadequate. And on most evenings there is insufficient meeting room space for the myriad of ministry meetings and activities currently taking place.

 The facility can hold no more than about one hundred, forty (140) people at tables for an event and less than two hundred (200) seated on chairs only. We have experienced difficulty providing enough seating space for church and community fundraising activities. The growth of our church body and activities/events has caused an overload in use of this hall. Activity scheduling is problematic on a weekly basis. Additionally, office space for the church staff is barely adequate and cramped at this time. Storage space has also become a major problem. 

Recommendations

By mid-end of 2009, plans for a new, permanent education building (mirrored across from the current Preschool building) should be approved and the necessary fund-raising begun. The building would have enough space for a separate area for the entirety of the Youth Ministry activities, and provide at least twelve (12) classrooms that can also accommodate more ministry meetings and events.

A further remodeling of the current Fellowship Hall would immediately follow. It would entail removing classroom walls, thereby creating needed additional fellowship space. The current kitchen is more than sufficient to meet increased fellowship event activity. The combination of the new, permanent education building and the increased fellowship space would also create more office space, with the old kitchen and utility space by the bathrooms being no longer needed.

Long term, a large, multi-use facility is needed to address the church’s total, potential growth needs, in addition to the above. This facility will answer needs of overflow at special services, be a place for expanded community outreach events and large in-house events, provide areas for expanded music and audio/visual equipment and rooms, and be a place for advancement and growth of ministries. Also, in the long term, a new Preschool building is needed, as our current one is not suited and designed adequately for a preschool.

The Land Use Task Force is planning to present its plans for short, intermediate and long-term facilities and use of our acreage to the congregation for consideration by the end of January, 2009, complete with cost and financing details. 

 Ministry Viability

Background

In February, 2008, the church began a strategic planning process that is ongoing. An important part of the process has been identifying the church’s strengths, weaknesses, opportunities, and threats. As part of the process, plans, strategies and tactics have been developed along the way to lead the church-in part via the ministries-to successfully accomplish the goals as set forth in the strategic plan. 
Although, on some level, all current twenty-two (22) ministries are variously affected by the strategic planning process, there are specific ministries that are acutely so affected. Every ministry should be subjected to rigorous review periodically, and this planning process has enabled such a review to take place for the first time collectively since many of the Ministries came into existence.

The following are individual ministry viability presentations.

Altar Guild

This ministry prepares the elements used in the sacraments and lovingly cares for the vessels, linens, altar furnishings as well as for each other. It has been a part of the church since the church’s founding, and is a crucial part of worship. Its strength is that it sets the table and does the dishes for God’s family’s Sunday dinner.

Its most prominent weakness is in leadership change and development. Currently, it operates on a co-leader system where one leader is responsible for communication and one for leading meetings. The ministry was to address its leadership system and develop a plan for going forward at its August, 2008 meeting. Since its meetings only take place on the first Saturday of every other month, to set up service schedule for the next two months, it is recommended that the co-leader system be altered as follows: there is one acknowledged leader who serves in that capacity for one year; following that year, the co-leader assumes the leadership mantle, and a new co-leader is chosen.

The ministry’s opportunities lie in fully integrating new members and recruiting to increase the number of Altar Guild ministers by eight. This will require the ministry leaders and members to reach out to such as the Men’s Ministry, Women’s Ministry, the Directors of Youth and Children’s Ministries, and the Preschool Director to attract young families and adults, and to educate our high school folks about the Altar Guild’s mission and functions. Its leadership should develop an orientation program for new members as an aid to their integration into the ministry.

The ministry’s threats have been in its having too few gatherings to cement its identity and importance into the minds of its members, particularly newer ones. Having changed from monthly to bi-monthly meetings has not positively impacted on morale or on attracting new members.

Goals:

· For 2009 and 2010, a change in the leadership position and development is in order. Also, an annual inventory of vessels, linens, and other altar furnishings should be prepared and submitted to the church council for budget considerations.

Overall, this is a strong ministry, and a vital one. Its viability is unquestioned.

Caring Callers

This ministry is the first ministry contact for most new attendees to our church. They seek to make connections and begin the process of moving folks from one area of the church to another, i.e. from the pews to ministry involvement. They also call on those who have missed attending services to see if they are all right. Their emphasis is on being caring, supportive and listening.

Its strengths are in strong pastoral support and a connective spirit among its members. It is also strong in its desire to encourage a deeper connection with the church and God through small groups, Bible study and service.

Weaknesses include a need to develop new leadership and to increase membership. Mary Jo Hjelmstad had been its stalwart leader until her passing away in October, 2008. The group also has only six members as of this writing. 

Goals:

· For 2008 and 2009, a new leader must be chosen who has a vision for working with other ministry leaders to recruit new members. A successor leader must also be chosen to be prepared to assume leadership after one year. A leadership succession and membership development plan must be created and put into effect to carry the ministry through 2010. In addition, a formalized training plan must be created so that there is cohesion among all members as to how to move folks along the REVEAL continuum.

Opportunities exist in offering “caller” opportunities to those in our other ministries like Cursillo, Men’s and Women’s Ministries, Youth Ministry, etc. Publishing the mission and needs of the ministry would assist in taking advantage of this opportunity. 

Burn-out seems to be the major weakness here. This can be addressed by an increase in membership and a cohesive leadership. 

Goals:

· The goal for 2009 should be to double the current membership count of six to at least twelve. For 2009, a firm leadership plan with succession must be developed. A discipleship and mentoring program should be developed for 2009. For 2009 and 2010, this ministry must function as a feeder group for other ministries in terms of members helping folks take on more responsibilities in the church.

This ministry, as one of “first impression” at the church, provides a tremendous service. It must be supported and its growth assisted.

Financial Ministry

This ministry functions to help educate congregants in Biblical financial principles so that all discover the joy of giving as we learn the realities that God provides. The ministry attempts to show people how to put God in the center of their money and financial matters and, thus, experience freedom. In this way, it is hoped that folks can move along the REVEAL continuum toward serving in a Christ-centered ministry without having the stress of financial concerns being an impediment.

Its strengths include having fifteen dedicated members and in having Pastor John Geske serve as its liaison to the church membership. They meet in task forces as seasonal tasks dictate, and as a whole every other month.

Its major weakness is in communicating to the church body that it does not exist merely to ask people to give money to the church. It must find ways to better let the church body know that a Christ-centered financial life strengthens relationships and brings families together, while simultaneously providing the church with the necessary resources to fulfill its mission of reaching out, making disciples, and sharing a Christ-centered community with all people.

This ministry is vital to the life of the church and its members. For the next three years, it should attempt to involve all people in learning Biblical financial principles and giving generously to the ministry of RLC.

Fellowship Ministry

This is a “connections” ministry which seeks to bring people together to fellowship and grow in Christian relationships. Its strength lies 1) in that it directly encompasses the church’s mission of providing a caring Christian community environment; and 2) its strong leadership was provided by Patti Wiese and Judy MacCollum, as well as its dedicated membership.

It has identified a weakness as “leadership development”, but has addressed it with a plan for leadership transfer for 2009. To improve communication, the ministry will support other event teams and work on getting more ownership from all other ministries in church-wide events. This will alleviate the previous problem of the Fellowship team handling too many events by itself. Involvement of the Children’s and Youth Ministries in planning and executing both youth and adult activities will address this situation.

Goals:

· While “burn-out” and “too busy” were identified as chief threats, the plans for 2009 through 2011 creatively deal with those threats.  Such plans as hosting a church picnic in 2009 in conjunction with other ministry teams, being the public relations liaison for other ministry teams and their events, appointing a new team leader for 2009 to 2011, intergenerational events, and recruiting more hospitality hosts, will most certainly address these threats and greatly improve the ministry’s performance.

This is another ministry vital to the church’s life. It must execute its plan for leadership development and turnover, and its plan to be the public relations arm for other ministry “connection” events. It must also follow through in 2009 on its goal of having solid same-age/common interest fellowship activities groups, and on recruiting more hospitality hosts. 

This ministry serves a vital role in moving people along the REVEAL continuum. Its role as a “connections” ministry can greatly assist those at the “Exploring Christianity” end of the continuum by connecting them to appropriate small group ministries, thus, helping them move toward the next step of “Growing in Christ” by serving in a church ministry.

Stephen’s Ministry

For about ten (10) years, this ministry has trained and provided Christian spiritual Care Givers to minister spiritually to Care Receivers in such need. It has a strong leadership base. Ranette Carter has served as its current leader, and she has developed three (3) additional leaders who are capable of assuming her role.

Other strengths of this ministry are its rigorous training, participation as Care Givers by people who recognize this ministry as one suited to their spiritual gifts, its supervision and oversight of its members and their care giving activities, and the trust and confidentiality that it maintains.

Recruiting new members is an identified weakness. This is, in part, due to the uniqueness of the skill set required and the need to have pastoral identification of potential new ministers. Also, the ministry is concerned that the financial support of the church be maintained.

The ministry sees opportunities in working more closely with other ministries and with other congregations. They have reached out to Paradise Valley 7th Day Adventist Church and trained four of that church’s members as Stephen’s Ministers as of summer of 2008.

Two major threats are: lack of visibility; and keeping trained ministers available.  As for the lack of visibility, that is partly due to the confidential nature of the ministry.

Goals:

· For 2009, the ministry will use more members as teachers for the upcoming prayer classes, and will create colorful pamphlets in the pew racks or in CROSSTALK articles. It plans to continue working with Paradise Valley 7th Day Adventist Church, and hopes to develop an active prayer ministry at RLC.

· For 2010, the plan is to set the Paradise Valley 7th Day Adventist Church off on its own, and expand the tracked membership so that there is one Stephen’s Minister for every forty (40) adult members of RLC’s congregation.

· For 2011, there are no definitive plans other than to evaluate the efficacy of assisting another church in developing a program and evaluating the 2010 plan to have one minister for every forty (40) members of RLC.

Stephen’s Ministry is an important, though small, ministry. Its Christ-centered members, who are called to provide Christian care and support to those in need, are an essential component of the fourth level of the REVEAL continuum of leading a Christ-centered life. Since its services are available to people throughout the community, not just at RLC, it serves a role in building the body of Christ in the world. It should be supported spiritually, actively and financially. 

Pastoral Care Ministers

This ministry provides spiritual care on a short term basis, as opposed to Stephen’s Ministers, who provide long term care. They do so via phone calls, home visits, hospital visits and prayer support through a prayer chain. About forty (40) people are helped at any one time.

The team has approximately ten (10) members, is led by Lee Tannenbaum, and is “coached” by Pastor Dick Hamlin. Its activities fall within all four (4) parts of the REVEAL continuum. Its main role is to connect people to God through love and prayer.

The ministry’s strengths are in its ongoing training provided by Pastor Hamlin. It has strong leadership and group spirit.

One identified weakness is in leadership development for the future. Lee Tannenbaum is an excellent ministry leader. However, until the present, there has been no conceptualized plan of leadership succession.

There are opportunities to interact with other ministries that have not been taken advantage of. There has also been an identified opportunity to have crisis intervention training. Burn-out is identified as the chief threat.

Goals:

· The plan for 2009-2011 is to double the ten (10) member team. This developed group will report to the overall leader, and, effectively, double the reach of the pastoral care minister. For 2009, a leadership succession plan must also be developed. 

This is another important ministry which fits into both the church’s mission/vision and into the REVEAL continuum. It must be sustained, and grown.

Cursillo Ministry

This ministry, with more than sixty (60) members, uses weekend retreats, based on the “Short Course in Christianity”, to have people return to the community eager to serve God. On the REVEAL continuum, it falls within steps 2, 3, and 4. Its strength has been successfully encouraging people to trust their faith and step into Christian leadership roles.

The ministry feels its weakness is sporadic pastoral input and support. Also, difficulty in getting candidates to agree to attend the weekend retreats. The ministry seeks to take advantage of the opportunity to involve the hundreds of RLC members who have not experienced Cursillo.

A threat is the perception that Cursillo is a secret sect. There is also the perception that, if it is not a sect, then it is some sort of exclusive group.

Goals:

· For 2009, the goal is to increase the ministry’s number by 8-12 people, and to intentionally work on eliminating the enumerated threats. For both 2010 and 2011, the goal is to increase the number of people by 8-12 each of those years.

Cursillo is important as a “connection” ministry and one of leadership development. Quite a number of people who join it become leaders in church ministries. Hence, it is a ministry that must be supported.

Prime Timers Ministry

Prime Timers Ministry
This ministry’s membership is composed primarily of seniors. There are about seventy (70) tracked members. The ministry provides social support for each other through fellowship, prayer and friendship. Nearly all of its members are a volunteer in other ministries as well. Its activities range from card games to meals to quarterly training to prayers to intergenerational programs with our youth. They also arrange to take members to and from church, physicians’ appointments, etc. Pastors Hamlin and
 Wiswall are variously involved with the ministry to provide pastoral connection.

Its strength is in the strong spiritual bond that the ministry fosters among its members. It also makes sure that any one in need who is brought to its attention receives care.

There is a weakness in that there is no back-up system for the absence of Pastor Hamlin or for leadership succession. Gene Spruce has been its de facto leader. However, the ministry needs to determine how it will proceed, leadership wise, in the future – will it have one or several leaders? Also, the space inadequacy of the church forces them to meet elsewhere on a regular basis.

There is opportunity for the ministry to invite others to come to their regular gatherings to get a greater understanding of what “caring connections” is about. This would also “connect” others to this ministry concept.

Goals:

· Goals for 2009 include solidifying and clarifying the leadership situation; increase outreach with other church “Prime Timers” groups; move toward 100% small group participation; and explore service projects for members, possibly in conjunction with the Community Outreach Ministry.

· Goals for 2010 include identifying assistants to join and continue the leadership development process; hosting a church “ministry conference”; and continue to work toward 100% participation in small groups.

· Goals for 2011 are to begin the transition process from the 2009 leadership team; and continue to work to achieve 100% small group participation.

This ministry is a vital and strong one. It thrives on, and promotes, individual caring connections. It also strongly promotes participation in many other church ministries. Hence, it plays an important role in moving folks along the REVEAL continuum.

Small Group Ministry

This ministry is led by Pastor Matt Wiswall. It has six members and meets monthly. There are about 250 people signed up in small groups. The ministry provides caring connections to members as well as the opportunity to learn about God’s Word through bible study and grow in Christ through church ministry. This is actually the ministry’s main strength.

There are two identified weaknesses. One is greater leadership development. Currently it operates on a “now you’re it” approach to leadership. The other is space. The ministry is exploring possibilities to alleviate the space issue such as: portable trailer rentals; semi-permanent air conditioned tents.

There are opportunities to recruit new members, and bring in more young families and adults. The ministry would like to incorporate sporting events as a recruiting tool. It would also like the allocation of funds for its sports events to purchase t-shirts, fees, etc.

Its threats include one of its weaknesses – leadership development. The ministry also must be more of a catalyst and steering group that initiates ideas and then hands off event management to other teams and/or sub-groups.

Goals:

· 2008 – Successful implementation of the RLC Family Growth Institute and initiate the RLC sports activity plan.

· 2009 – Implement a leadership development/transition plan; further expand the sports teams’ concept; hold leadership training and coaching events 2-3 times a year; have majority of the congregation enrolled in a small group.

· 2010-2011 – Have as may people as possible enrolled in small groups.

This is a ministry that must be maintained as a staple of RLC. It represents level two in the REVEAL continuum, fellowship and Growing in Christ. This is an important step toward bringing people closer to Christ, thus serving in church ministry (REVEAL step three).

Lay Ministry 
This is a ministry that has been essentially handled by staff member, Patti Wiese, with only one or two volunteer helpers. Its goal has been to provide opportunities for people to appreciate their spiritual gifts and use them in church ministries to build the body of Christ. Much of this activity is focused on the new members’ orientations. Currently the team is not meeting.

The key weakness is that the leadership has rested for eight (8) years in the lap of Patti Wiese, except for one year when Karla Burt led it. With Patti having so many other administrative duties, the leadership has fallen into a vacuum.

There are opportunities to connect young families and adults to evangelism, church ministries and to our preschool. A large threat is that folks are “too busy” to serve in much capacity in this ministry. The same folks keep appearing on the lists of “prospects”, and they tend to eventually suffer burn-out. Another threat is the difficulty in finding reliable people. The lack of finding new, reliable people has affected the capacity to have effective follow-up with ministry team leaders.

Goals:

· 2009 – Have a solid team in place with leaders overseeing connections to ministries; have a solid pool of connectors; have a process of early connecting in place.

· 2010-2011 – Continue having a fresh group of connectors trained and ready; mentor new leaders to step in year by year.

Perhaps a new concept for lay ministry connection is necessary. This conceptual ministry seems to have no footing. There is little support for Patti Wiese in keeping this ministry alive. Under the leadership of Pastor Wiswall, a “Connections Ministry” team has been formed to examine our entire connections and spiritual gifts placement concepts. Clearly, a new ministry concept may be in order, or an incorporation of this ministry’s mission into those of other ministries.

Property Management Team

This ministry provides opportunities for members of RLC to participate in the enhancement of the church property, and assist with maintenance, while reducing our capital expenditures in these areas. 

This ministry was formed in 2005. The ministry has taken a leadership role in several large projects such as: the classroom remodel in Building C; the fence rebuild at the Preschool; construction of the Welcome Center and the fellowship coffee area, as well as many landscaping projects. There are about 6-10 members at any given time.

Its strengths are obvious: maintaining a viable worship campus; provide a safe and orderly campus for all ages; keeping costs of property maintenance at a reasonable level.

Weaknesses are: effective utilization of all available property; effectively communicating volunteer opportunities; and leadership development and succession.

Opportunities are: assuring that the RLC campus continues to be inviting to all members of the community; creating more possibilities to serve; inviting outsiders to occasionally assist with projects to expose them to our Christian culture; and helping to maintain the Preschool.

Threats: Providing guidance to staff in selecting contractors; sharing the workload to avoid burn-out; and losing vigilance in recruiting new volunteers.

Goals:

· 2009 – Continue having quarterly and/or annual major events such as the 2008 “Blood, Sweat & Tears Day” in which the congregation is invited to participate in a Saturday major landscaping of the church property; develop a list of contractors for use in emergency repairs; develop a list of members with specific skill sets; build a storage facility or incorporate storage in existing buildings.

· 2010 – Organize support projects as required for a future multi-purpose/sports building project which will benefit the entire community; resurface the parking lot/driveway area; have quarterly landscaping/clean-up/repair events for members and volunteers.

· 2011 – Continue with quarterly/annual volunteer events. Other plans must be subject to congregation decisions on long-term land use.

This ministry is, of course, irreplaceable. It is now working with the Director of Operations/Ministry Support to coordinate its plans and functions, including recruitment of new members. This ministry will continue to grow in importance and must be supported. 

Worship Ministry

This ministry provides music and technical support for church worship services. This includes three services per Sunday during the fall, winter and spring, and two services in the summer. The services include: traditional, blended and contemporary. The team also provides such support for funerals, memorial services, holidays, etc. It is led by Bob Chilman very effectively.

Its strengths are that it provides worship variety, music-wise, and continues to evolve the contemporary service based on the needs and gifts of the congregation. It also provides excellent audio/visual support for worship.

Weaknesses include leadership development. There is no transition plan beyond the leadership of Bob Chilman. Space is also identified as a weakness, particularly on holidays.

The ministry considers every service as an opportunity to reach out and make a caring connection with someone. It also sees opportunities in working with the Director of Youth Ministry to develop music programs for youth.

Threats are not viewed as major and can be summarized as ensuring that they keep apace with developments, music-wise, and that they continue to visit and play at other church venues for that purpose.

Goals:

· The goals for 2009-2011 are to implement a leadership development/transition plan, hold regular leader meetings and attract new members.

This ministry is strong, vital and has been an excellent complement to our worship services. It has been essential to the church’s growth and will continue to be important to the church’s mission and vision.

Women’s Ministry

This ministry was founded in 2002. By 2003, it had its first retreat with 23 attendees. The number of attendees has doubled. The ministry seeks to build a caring community rooted in faith, love and trust in Jesus Christ through relationships among women. The team uses a co-leader system with a secretary and treasurer. It meets monthly on the second Tuesday evening.

On the REVEAL continuum, the ministry’s activities fall within all four steps. It strives to help all women from those merely exploring Christianity through those living a Christ-centered life.

The strengths are: versatile program offerings; and flexibility in working with other ministries.

Identified weaknesses are: marketing of events; and getting sufficient numbers of competent members to get things done.

There are opportunities in expanding bible study participation, and developing programs sensitive to women with younger children.

The ministry has addressed eliminating identified threats. Burnout – expanding the core team to allow turnover of leadership. Changing off-site retreat locations to avoid their becoming too expensive. One threat is the limited size of the Fellowship Hall for events and activities.

Goals:

· 2009 – Implement program for women with small children; increase participation in Women’s Tea by 30 more; an on-site retreat.

· 2010 – Continue to expand programming; off-site retreat.

· 2011 – Continue to expand programming; on-site retreat.

The ministry wants pastoral involvement to increase. It once enjoyed considerable pastoral support, but feels it gets little or no pastoral direction in the past three years.

It has expressed a funding problem, as expenses for its programs have increased. However, the leadership failed to respond to a request during this strategic planning process for specifics on this funding situation. 

This is an important ministry offering women connection and the joy of know Jesus.

Men’s Ministry

This ministry seeks to create opportunities for men to connect through Jesus Christ, and serve His mission. There is one leader and ad hoc sub-leaders for specific tasks and activities. There is an ad hoc coordination with the Paradise Outreach Ministry wherein the ministry seeks to include some of our African refugee kids in events.

The ministry activities fall within all four steps of the REVEAL continuum.

Its strengths are in its development of a connection among men of faith. It has also encouraged small group participation, and has created two such groups this year.

Weaknesses are: communication and leadership development. It addressed the communication weakness by instituting a weekly email and extending the use of pre-service announcements. The leadership development weakness is being addressed by starting a mentoring program with younger men.

There are opportunities in community evangelism with young families and adults. They are working with the Youth Ministry by having young men attend breakfasts and sporting events.

The chief threat is getting younger men to overcome the too-busy syndrome and participate more fully in events.

Goals:

· 2009 – Ten events : four breakfasts; one fall retreat; one spring faith seminar; three or four sports outings; getting younger members involved with the Paradise Outreach Ministry; increase the participation of young men ( teens to forties ).

· 2010 – Same as 2009, except increase by 20% the lives touched; add one more small group.

· 2011 – 20% increase in participation over 2010; add one more small group.

This is another essential ministry. It drives men’s relationships with Christ via faith based events. It connects men to ministry involvement. And it fosters all-important male leadership in the church.

Worship Assistants

This ministry is composed of ushers and welcomers. It is the wall of first impression for first time worshippers at RLC. Its activities fall within steps 1 & 2 of the REVEAL continuum.

Its strengths are obvious. Ushers ensure the smooth and efficient seating of worshippers. And welcomers are the smiling people who give a “face” to the church to new attendees.

This ministry also needs a “point person.” Communication is an identified weakness. There is a problem with tracking people who don’t show up as promised. Also, there is a problem with communicating to ushers on changes in the regular duties.

There is an opportunity to create a mentoring program as a first step in standardizing procedures. This would be followed by semi-annual meetings of the mentors to refresh training and share best practices.

There is a threat in the formation of cliques. Additionally, there are not many folks on the list of new, available servers. Hence, there is the threat of burning out current ministry members.

Goals:

· Goals for 2009-2011 – implement mentoring plan in 2009; schedule bi-annual meetings to get and receive feedback on the program’s progress and to provide refresher training; recruit new members.

Ushers and welcomers are essential to any church’s worship. So this is a ministry of indispensable existence.

Paradise Outreach Ministry

This ministry was formerly known as Paradise Shadows Refugee Ministry. It ministers to families at the Paradise Shadows Apartments in the Palomino area just west of the church. It was started three (3) years ago to primarily minister to West African repatriated refugees from the civil war that ravaged Liberia and spread to neighboring Sierra Leone. While continuing to minister to those repatriated folks, the ministry supports and guides people from the area, both immigrant and non-immigrant, toward self-sufficiency. Its goal is to bring children and families live for Christ. The ministry sponsors a van shuttle to bring children and parents to Sunday School and church services. It also provides social support, tutoring, prayer, mentoring and bible study. Currently, over forty (40) people are regularly served by the ministry, while, over the three years, 80-100 people have been affected positively.

Its strength is that it is the main ministry at RLC that is truly outreach on an on going, almost daily basis. Its members are passionate, dedicated and mission oriented. 

Its weaknesses include leadership development. While its founders, Judy and Lach Galbraith, served as its leaders marvelously for three years, there was never a developed leadership succession program. Judy and Lach shouldered the major burden of sustaining the ministry, basically on their own. As such, their resignation from the leadership on October 1, 2008 left a huge void.

RLC’s Director of Operations/Ministry Support and Pastor Geske drew some of the ministry members together to fill the leadership roles. Now, the ministry has been segmented into three parts : Social ( dealing with the physical needs, i.e., food, furniture, medical care, job placement, dealing with social service agencies, schools, etc.); Van/Shuttle; and Gospel/Evangelism. Each segment now has three leaders: 

Social – Barbara Nation Jackson; 

Van/Shuttle – Roger Rouse; 

Gospel/Evangelism – Bonnie Bruins. 

Another identified weakness is the apparent lack of awareness/education of the congregation toward the ministry and its challenges. This is primarily a function of a lack of a program of communication and education for the congregation. Additionally, there has not been a plan to “integrate” the people served into the mainstream activities and life of the church. Consequently, there has not been a groundswell of volunteers signing up to be in the ministry.

The opportunities for community evangelism, discipleship and service are great. This is so not only with the current people being served, but for the great number of un-churched folks in the Palomino area.

The chief threat is the lack of awareness/buy-in by the congregation. Also, as mentioned, another threat is the isolation and non-integration of the folks served in regards the spiritual and social life of the church.

Goals:

· 2009 – Provide staff leadership and assistance. As of this writing, the Director of Operations/Ministry Support has become the staff liaison for this ministry; developing an “adopt-a-family” program within the congregation; building a strong summer children’s program; purchasing or leasing vans; recruiting more members for the ministry; develop concepts to integrate the Paradise Shadows folks into the RLC life.

· 2010-2011 – Continue growing the ministry team; develop new leadership; grow evangelism and discipleship beyond the apartments and into the greater Palomino area.

This ministry can be an important vehicle for moving the congregation toward the fourth step on the REVEAL continuum, Christ-centered serving people in need through church ministry. It should be supported and its continued existence prayed for.

Community Outreach

This ministry is an essential component of the life of RLC. Quite simply, it is about service to members of the greater community, whether here at our church or off the campus. Its role is central to being a Christian. Along with the Paradise Outreach Ministry, it is the major source of outreach opportunities in the church.

Its strength lies in its mission, and in its core of committed, passionate members. Also, it has developed strong ties with some outside service organizations that have led to major outreach opportunities for our members.

There are a number of weaknesses in this important ministry. It has no leadership succession or development plan. Its current leadership has shouldered that role for quite some time, and is in need of relief. The ministry has not coordinated other “in-reach” ministries for a sharing of ideas, contacts, etc. for outreach purposes. It has not, for example, involved itself in a direct way with the Paradise Outreach Ministry. Further, the commitment and passion involved in this service can leave its members susceptible to burn-out. The ministry has not effectively recruited new members, and is currently operating with a roster of only five or six members. It has not done a good job of communicating the results of its activities or its plans for future outreach missions.

There are great opportunities to serve the needy and "unchurched" in this community. There is also untapped opportunity to recruit and draw RLC members into effective outreach.

There are three threats: burn-out; the perception that its activities are repetitive; the needs of the community are not being addressed by RLC.

Goals:
•  A leadership succession plan is essential in 2009. The ministry must develop a more broad based approach to outreach that involves coordinating with all other ministries on a regular basis. Create better ways to communicate the ministry and its activities to the congregation. The pastoral staff must emphasize community service, and communicate that emphasis more frequently from the pulpit. There also must be a plan put into place to significantly increase the membership roster.

This ministry should be one of the flagship ministries of our church. It is essential to all four steps of the REVEAL continuum. Its growth and development will enhance worship, membership growth, connection/fellowship, small group participation and Christian service. Its importance cannot be overstated. It is recommended that support and acceptance be given to the plans and outlines for this ministry that were authored by Tom Shepherd in his draft of the particular strategic plan analysis for this ministry.

Prayer Ministry

This ministry currently does not exist, but is in formation. It is evolving from prayer classes that began to be given a few years ago, and from the existing Prayer Chain. Its formation is being conducted through a coordinated effort between the Pastoral Care Ministry, Stephen’s Ministry, and one of the confirmation instructors.

Strong prayer life is necessary for the life of the church, and is a requirement for moving people along all four steps of the REVEAL continuum. 

Currently, there is no one to teach the classes. However, training has begun within the Stephen’s Ministry. 

Ranette Carter is updating the existing Prayer Ministry Strategic Plan to reflect additional activities that would encompass this area of the church. When that is completed, it will be possible to review the requirements and see if the needs are robust enough to require a separate Ministry, or if an existing Ministry can serve to “house” the prayer activities.

Preschool, Youth and Children’s Ministries, 
all vitally important, are being assessed and analyzed separately.

The Land Use Task Force is planning to present its plans for short, intermediate and long-term facilities and use of our acreage to the congregation for consideration by the end of January, 2009, complete with cost and financing details.

Summary

There have been eighteen (18) Ministry viability assessments presented in this document. Three of these, Lay Ministry, Community Outreach and Paradise Outreach, look to grow in new directions to survive and thrive.

One group, the Prayer Ministry, is exploring whether to form as a Ministry on its own or as part of an existing Ministry.

It is an exciting time at RLC, and we are all called to be part of this important task of helping support and guide our Ministries as they lead and grow the church into the future.
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