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The Augsburg Confession V:  The Ministry”


The Fifth Sunday after Pentecost 							 June 27, 2010
Reverend Randolph Sherren						          Berea Lutheran Church


The Old Testament Lesson							        I Kings 19:9b-21
The Epistle Lesson								   Galatians 5:1, 13-25
The Gospel Lesson								              Luke 9:51-62


We have come to Article V of the Augsburg Confession.  These are the four parts of Article V about the Ministry.
1. So that we may obtain this faith [see Article IV], the ministry of teaching the Gospel and administering the Sacraments was instituted. 

2. [bookmark: article5.2][bookmark: article5.3]Through the Word and Sacraments, as through instruments, the Holy Spirit is given (John 20:22), who works faith where and when it pleases God (John 3:8), in those who hear the good news that 

3. God justifies those who believe that they are received into grace for Christ’s sake.

4. [bookmark: article5.4][bookmark: article6]Our churches condemn the Anabaptists and others who think that through their own preparations and works the Holy Spirit comes to them without the external Word.

Today’s sermon is in three parts.  The first part is “Parkinson’s Law and the Reformation.”  The second part is “Six Questions about the ministry.”  And the third part is “Two Questions That Make Me Very Uncomfortable.”

First of all, “Parkinson’s Law and the Reformation.”  I’ve only read one book on management in my entire life, and that book is “Parkinson’s Law and Other Studies in Administration.”  It was published in 1957 by C. Northcote Parkinson.  It is a humorous and a satirical, yet insightful and valid, analysis of how institutions go wrong.  It’s a very funny book.  I suggest people read it.  Parkinson wrote the book on the basis of his long service in the British government, and his study of the British government.  The classic Parkinson’s Law is “work will expand to consume the time allotted to it.”  That’s probably the Parkinson’s Law that you have heard.  But Parkinson developed many other laws describing how institutions go wrong.  Parkinson discovered that the number of employees at the British Colonial Office continued to grow as the British Empire got smaller.  In fact, the British Colonial service had its highest number of employees ever on the day it was closed.  And all of its work was given over to the Foreign Office because there was no longer any empire to administer it.  Parkinson also observed that between World War I and World War II, the number of “admirals” in the British navy rose at a steady rate while the number of ships declined and the number of sailors declined.  And then about two decades before it happened, C. Northcote Parkinson correctly predicted that the day would come when the British navy had more Admirals than it had ships.  And that is exactly what happened about twenty years after he predicted it.  From these studies, Parkinson developed the law which I will now state in my own words as follows:  “Bureaucracies expand at a predictable rate to preserve and promote themselves unchanged, irrespective of the enterprise with which they were originally entrusted.”  That’s a mouth full, so I’ll repeat it:  “Bureaucracies expand at a predictable rate to preserve and promote themselves unchanged, irrespective of the enterprise with which they were originally entrusted.”

The Lutheran reformers had never heard of C. Northcote Parkinson or his laws, but you have to figure that given the chance they would have applied his law to the Roman Catholic Church of their day, because it was a prime example of Parkinson’s Law of Bureaucracies.  The Roman Catholic Church had developed into the largest, fastest growing, most rigidly organized, richest, most powerful, most far-flung, self-indulgent bureaucracy the world had ever seen up to that point.  Its leadership existed to preserve and to promote the institution and its power over people.  It had become a moribund institution, and as all moribund institutions do, it sought to preserve itself through more and more rigid control of those people it needed for support.  It would be near impossible to imagine that Jesus Christ of the Gospels functioning in any but the very lowest levels of this rigid, bureaucratic institution as it spun away from its roots, distanced itself from its source, and separated itself from those it was established to serve.  It was ever more difficult to see the connection between this powerful, growing bureaucracy and its supposed founder Jesus Christ, who had once said, “For the Son of Man himself has come not to be served, but to serve and give his life as a ransom for many.”  This bureaucracy rewarded those who served it, controlled those who supported it, persecuted its dissidents, and killed its critics as dangerous disturbers of the status quo.  The frustration of those trying to call the church back to its proper role in the world is hard to imagine. 

Some of the frustrated people were called “Anabaptists.  Anabaptist means “rebaptizer.”  An Anabaptist isn’t somebody who is against baptism; it is somebody who says, “You must be rebaptized.”  It refers to the fact that these people rejected the baptizing of infants.  They actually redefined baptism as a symbolic act of obedience by which reasoning adults show that they understand and accept the covenant of Christ.  Baptism for Anabaptists became something that a believer does to make himself a Christian, rather than something God does to bring a person into God’s family.  The Anabaptist also redefined the Lord’s Supper as a symbolic memorial meal.  In addition, they rejected all church organization.  They rejected pastors, and they rejected congregations.  They also rejected the authority of the state.  The direct descendants of these Anabaptists are groups such as the Amish, the Hutterites, and to a lesser extent the Mennonites.  The Roman Catholic Church and legitimate governments feared these groups as creators of a chaotic do-it-yourself religion—a cultic kind of religion—and a destructive force in organized society—which indeed they were.  It was common practice of the Roman Catholic scholars and administrators to accuse the Lutherans of being Anabaptists.

Now, the Lutheran Reformers—both clergy and lay leaders—wrote this Article of the Augsburg Confession to make three things clear.  And they’re still important today.  Though they criticized the overgrown and rigidly controlling bureaucracy of the Roman Church, they were in no way to be considered with the Anabaptists, who rejected all church and civil organization and authority.  They also made it clear that they received the ministry of the Word as a gift of God, by which God’s promises are spoken to his people.  And third, they made it clear that they received the Sacraments of Baptism and the Lord’s Supper along with God’s Word, as the means through which the Holy Spirit brought trust in God to the lost and maintained trust in God for the redeemed.  

The position of the Lutheran Reformers is similar to modern day critics of General Motors.  They criticize General Motors for becoming an overgrown, complacent, monster out of touch with people’s transportation needs, and out of touch with contemporary realities.  But their desire is to have General Motors humbly admit where it went wrong, go back to the basics, solve its internal problems, rediscover its founding mission, and respond to contemporary facts so it can reconnect with the people who used to buy their cars.  They do not want to blow up General Motors.  They do not want to get rid of automobiles.  They do not want to go back to horse and buggy.  The Lutheran Reformers are saying that it is not their desire to the ministry of the Christian Church, but to resurrect it—to keep it from becoming this unyielding, power-grabbing bureaucracy.  

The second part of the sermon:  “Six questions about the ministry to help us see what this Article means for us today.  To begin with, I direct you to some words you’ve heard hundreds, if not thousands of times, and you probably haven’t given them that much thought.  But I’d like you to focus on them today.  Here are the words:  “Upon this your confession, I, as a called and ordained servant of the Word announce unto you the grace of God and in the stead and by the command of our Lord Jesus Christ, I forgive you all your sins in the name of God the Father, God the Son, and God the Holy Spirit.”  There is a great deal of thought that went into these specific words “a called and ordained servant of the Word.”  I’m going to lead you through six questions that should help you see the significance of what is being said.

Question number one:  Why is a pastor paid?  We were discussing this in Catechism class one day a couple years ago, and a number of the kids were surprised to find out that I did get paid.  They were really surprised.  Well, in a way a pastor is not paid for the work he does, and here is why:  The pastor is supported so he will be free to do his work and won’t have to go out and get a job.  This may be a fine distinction, but in my mind and my heart it is a very important one.  The ministry isn’t a job in the sense that most jobs are jobs because it is near impossible to place a value on what a minister does.  Shall we pay the minister for the hours he spends in his office?  Shall we pay him for visiting people and just talking to them?  What is it worth to counsel someone over a period of months into the peace of God?  How would you pay somebody for that as piece work?  What is it worth to lead a person to eternal life?  What is a baptism worth?  What is a baptism worth to the family, to the child being baptized?  What is worth to be part of a parish that is not conflicted and tearing itself apart?  Shall we dock the pastor’s pay if he disappoints us or gets us upset?  What is a sermon worth when one person sleeps through it and another person, at the same sermon, says it has changed his life forever?  The ministry is termed a “calling” because the person involved in it has forsaken the job market to work at his calling.  The pastor is expected to be a faithful and energetic worker, but he is supported by the congregation so he can do his work and not have to go out and get a job.

The second question:  For whom does the pastor work?  Well, the pastor serves the congregation, but he does not work for the congregation.  He does his work in partnership with the elders and the church council, but he does not work for the church council and he does not work for the elders.  The pastor should never, ever be perceived as working for the most powerful clique in the congregation.  The pastor is trained by the Synod, and he cooperates with the Synod, but the pastor does not work for the Synod as though he is the manager of the Synod’s franchise in a certain place.  Now, the Internal Revenue Service says that pastors are self-employed.  But the pastor does not work for himself, as though he were an independent business man.  And in a very real sense, the pastor does not work for God.  You have to be careful about this.  That may sound strange to you that the pastor does not work for God, but there are great dangers in a pastor thinking that he works directly for God.  Pretty soon he’s going to start thinking that God speaks to him in a special way, with a special message.  You end up with pastors saying, “Folks, God told me  . . .”  That puts you on very, very dangerous ground.  There can be humility in a person doing godly work for God’s purposes, but there is great arrogance in a person thinking he works for God directly.  Personally, I am proud to say that I do God’s work, but I would never have the arrogance to say that I work for God.  The Lutheran Theologians put it this way:  “A called and ordained servant of the Word.” (John 1:1)  The pastor is ordained by the church and he is called by the congregation, but he is a servant of the Word of God.  God’s Word of salvation for lost humanity because of Jesus Christ is his gift to his people.  It is this gift which the pastor serves.  The pastor has no special relationship with God.  The pastor has no special information from God that is not available in God’s Word.  The task of the minister is the humble task of serving God’s Word.

What power and authority does the pastor have?  First of all, the pastor has no power--none whatsoever.  It doesn’t always seem that way, but that is because sinful people--out of habit--like to import power into positions of servanthood, and a fair number of pastors are prone to this weakness.  I might also add that a fair number of congregations are prone to this weakness of giving power to their pastor because it makes their lives easier when they do that.  However, the pastor has no power that has been given to him by God.  However, the pastor has the authority and responsibility to do three things:  To know the Word of God like the back of his hand as the power of God to give life; and to speak the Word of God as life-giving power in any and all situations of life where he might find himself; and then to model the Word of God as a life-giving power in his own life in any way he possibly can.

The next question:  What are the pastor’s tools?  The pastor has three tools:  He has the Word of God; he has baptism; and he has the Lord’s Supper.  Those are his tools.

The next question:  What does a pastor owe to the people he serves?  He owes them three things:  First of all to help them see and internalize in a realistic way their need for Christ.  That’s what the Word of God does—helps you internalize, to really feel your need for Christ.  The second thing the pastor does is show the people Christ as the Son of God in the flesh, who changed God’s mind about them through his obedient life, his sacrificial death on the cross, his resurrection from death, and his promise to return.  And the third thing a pastor owes his congregation is to help them live in Christ in all stages of their lives, in all circumstances of life to their benefit and to God’s glory.

Who thought up pastors?  God thought up the office of the pastor in general.  And God calls individuals to serve as pastors in specific.  Hence the text:  “It was Christ who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers.”  God has given the office and the individuals to his people on earth to make his redemption real in people’s lives through the ministry of God’s Word and through God’s Sacraments.  God’s vision for this earth is his ministers called out of the struggle of making a living—doesn’t have to get a job—supported by godly people, so that the pastor is free to be a servant of the Word amongst the people who support him to do this godly work.  And that’s where the pastor stands—among the people of God.  Not above the people of God; not below the people of God; but among the people of God, as a gift of God to be received by God’s people, as he leads the members of congregations in their own ministries in their own lives.

The conclusion of the sermon:  “Two questions that make me very uncomfortable.”  The first question that makes me very uncomfortable is this:  “Pastor, what does the church teach about. .  . . (whatever)?  This question makes me very uncomfortable because it assumes that there is a headquarters someplace filled with powerful and wise people who hand down their pronouncements for the rest of us to follow so we can substitute obedience to an institution for thinking about life.  The Lutheran Reformation was intended to free God’s people from this attitude about the church.  It is not the church’s job to run our lives by giving us its teachings.  God has not given the world such an institution.  God has given his world the Office of the Ministry of Word and Sacrament, not to relieve us of the need to think about life, but to lead us into the beauties of God’s promises found in his Word and found in his Sacraments.  So that as we think about life, and as we struggle about life we do so with the Word of God telling us about Christ as a blessing as we work our way through life.  God has not given his world an institution with layer upon layer of administrative power to control what is going on.  The Church is not here to control anything.  God has given the world his Word and Sacraments and he continues to call individuals to be servants of that Word and those Sacraments.  And it works through the power of the Holy Spirit in the Word and Sacraments.  It does not work through the size and authority and power of the institution that pretends to control it.

The second question that makes me very uncomfortable:  “Pastor, what do you think about this matter?”  This question makes me uncomfortable because it assumes that my opinion would be of some special value.  As a pastor, I am a servant of the Word and Sacrament.  I can tell you what I have learned about God’s Word because you have given me the time to be a called servant of the Word rather than go out and get a job—and I thank you for that—but my opinions have not been ordained by God.  And my opinions are not given any special status because they are the opinions of the pastor.  As a person, I do have opinions, and I like to think they are pretty well thought out and that they have good foundation, but as a pastor, I am not allowed to pass on my opinions as God’s opinions.  And that’s why it makes me uncomfortable when people ask me what my opinion is of something.  In my preaching, teaching, visitation, and counseling I am a called and ordained servant of the Word of God, and I cannot preach, teach, or counsel what I think—it is supposed to be a thoughtful, professional, and appropriate message from God’s Word.

These two questions make me uncomfortable because I am, for better or for worse, a Lutheran pastor.  I am a called and ordained servant of the Word and the Sacraments.  I am not a representative of a self-serving bureaucracy that presumes to speak for God like the Roman church of the 1500s.  I am not a self-appointed prophet passing on my personal opinions and ideas as though I have the ability to bypass the Word and Sacraments like some Amish patriarch.

As a Lutheran congregation we are not a franchise of a big brother institution, nor are we a cult arranging our lives according to the latest idea our pastor dreamed up.  We are people redeemed because of Christ, gathered around God’s Word and his Sacraments benefitting from the ministry of our pastor among us a called and ordained servants of the Word.  Amen
